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Department
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what

continue-
whatwhat Alaska FederationFederati n ofofi-
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of-

NatNatives-NativesNativesJohnsonO'tyaliNNatat iivv ees-JoesJos-ssJ- Johnson-O'tyalJohnsonO'tyalOtyalJ 0 h nnson-O'NalleynsonO'NalleyONalleyson-OsonO- ' al1eyal1ey-
program

leyyy-

programprogram workers say is a rputineroutinerroutine-
survey

utineutine-
StrveysUrveySt\rveyStrvey.\ of that federal contractco tract ,

the office staff is gearing tipup forfor-
fiscal

for-
fiscalfiscal year 1976 programsprogramS andand-

summer
and-

summersummer programs to be heldheldwithwithwith-
money

with-
moneymoney left over from fiscalf1S aI1aI1year!, year

'
19'7519751975 .

The Interior surveyors expectexpect toto-

bed

to-

bebe
bed

: finished ' checking outiououtt i\ thethe-
pr

the-
programprogramprprogramgram late this week or nexttext? ..

The.yTheyTh . y would not comment orionorl thethe-

nature
the-

naturenature of their findings so farfa-
rwhn

far-

whenwhe.nwhenwhn(!. contacted by the TundraTundra-
Tines

*.
TiroesTinesT es but JOM Director , FrankFrank-
Berry

Frank-
BerryBerry , indicated that he expectedexpected-
the

expected-
thethe supplementalsupplementaleducationeducationeducation-
program

education-
programprogram to , come away withoutwithout-
any

without-
anyany major problems .

"ThisThis" teamtam will probably pointpoint-
out

point-
outout Some of our early mistakesmist kes , "
BerryDerry said . "ButBut" I think we'rewerewe're-
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iV/iiu/:., '. QuechanQuecJanQuecJan ,.,' jlnc;IIncc . , 'apKenai-based1'apKenaiapKenaibased1'aa'aF'
F( ' Kenai-basedKenaibased- I '",
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after
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andandIandx75-andx75andx75thefrsttyearsI' .,' '7575ij." .; -i-jij-.--;' the'the
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A FNFN-
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Id' thethethenegative
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Hutchens
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dontn'tntdon'td'' thinkWrk'AFNkAFN'AFN did sosso bad forf '

thetJithe-
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programsprograInsprograms
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administere
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administered.Myow
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meant
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meant theytheycouldn'tcouldn'tcouldnt' give on-goingongoingongoing-
technical

- g: .

.
technical assistance to AFN in thethe-
first' 'firstfrnt yearsyeaisyears ."' ,' ,.

Now that past problems havehav-
ebeen

hav-
ebeenbeen identified , BIA hashasr-

eco&nized
hasr-

ecognizedrecognizedreco&nizedreconized& the ,needforneed _for moremoremore-
assistance

more-
assistanceassistance , accordinga cording to Hutchens ,
who says thatthat the increaseinc'reincre' se in JOMJOM-
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JOM-
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I

;'
'; 1975 ._ ThevcontractsThe
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'"coveredo'VeredoVered"coweredcowered' ' 25 ,:;

:
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projects
p-

rojects'-

piojects
p- iojects'

projectss'the'firstl'yearsthefirstlyear' .thethe.' theijfirstt,; ' flfSttflfSttIyeartmd. 'yearyearIyeartmd'
' ';.,, ,

,and .,

increasedinincreasedreasF.dreasFd. '
'

; to '"""' 6666ff,<s.
.-

projects
p-

rojects;
'-

piojecbr
p-

iojecbr'projectsvvthe!' thethe;'"
'
,

second . EyaluatorEvaluatorEvaluator-Evaluatorstaff'- staffstaffwas,:;- ,
.(,' waswas-

p
''

increasedincreased'fromtwoincreasedfromtwo,.'' from 1'?! two ;:
°: tot9.cou'ftot9.couftot9coufto,

:.fourfour'"" 'toto' to
serve the sub-contractorssubcontractorssu -contractors .

' "II'r1hinkr1hink"' think this isis'a'signniiicantisasignniiicant
'

a significant'significant
'

partpart-
r of the. whole effort toward NativeNativ

self-determinationselfdeterminationSelf-deSelfde-- ermnation ,".
; .addeddded Lance t\,.

CozCCZiCCZia? ,:'' , a ' 'QuechanQuechanI' Quechaniw'orkerQuechaniworker.i,, ,
workerworker'who' ?,' -'who'whowho-;' 'YhYh' '

recentlyrecentlycamecame upbyup fromframfrom'ArizonafromArizona'Arizona to
'

'wa'sSistwasSistassist'
.: c:"OurOur'Our"' Ourcompany,.

:{,; company "° jisisis
particularyparticul ryryconcconcernedconcconcerned-withconcernedwith,'-rned'withrnedwith;"- with

w- ith"' ;, '

helping Native organizationsor&anizatiooranizatio& ' gain
more control,control

i,
overovet :,; theth programsPfogramprograms

they administer . There hownownow seemsseems

"tobetobeto ;:
, be

,
"interestinterest'interesinteres"'

;:! !;,' ininihavinginrlnaving!,. ( having , fewerfewer-
I subhcbntractssub-contractssubcontracts-- "'' administeredad'ministered' . fromfro-

manthisanthis, this'i6fficethisi6fficethis ''"'"' 'officeoffice' office'andofficeand"'and'irestablishingandirestablishing"andiandi'" ' ',
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regionalregregional'sub-unitsregional'subregionalsubunitsonalsu,(' ' 'sub-units'subsubunits' -units which'1which1which' "'
' dealdea-

ldirectlywithdirectlydirdirectlywithctly
,

; ;;with the villagevUlage
sub-contractorssubcontractorssu -contractors ."

.Coz'saysin.CozsaysinCozsaysin., Coz '. sayssays
, in this manner, AFN 'ifnscould dealdea1w,withth FIA , whereas if,

geacheacheach.regieachregi., regionn'J1adnJ1ad
(

'

had tot deal withwilli BIABlABIA-
directlydirectlyt1y ,; ;, thefederalfederal agencygency wouldVOuldwouldVOul-
dpr

woul-
dprobably

}
probablypr .obablyobably. then become aa-

bottleneck
a-

bottleneckbottleneck for the programprograp1program ,
"I'veIve"J'veJve" ' seen other IndianIndian-

pragrams
Indian-

programsprogramspragrams that took five yearsy ars to ,

get-getgetas"
-' as far as

"-, this one hass to thisWsWs-

point
this-

pointpoint ," CozCoz- -iddedC-ozid- ded"addedaddedadded.. ., "ThisThis" will bebe-

the
be-

thethe firstfast 'yearyearear '
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committees wfllwill have full vetovetvetoveto-
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'

power , over programsprograrprograms1s :whichwhichwillwfllwillwill-
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,

be placed into their communitiesmunitiescommunities-cOJIcommunities-
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This , isis.
anan'improvementanimprovement' improvement over thethe-

past
the-

pastpast , where in ' some cases theythey-
served

they-
servedserved only as paperpaper figures . . . ofof-
course

of-
coursecoursecourse , we'llwellell:,

' still givegnre them as-
r

as .,
* '" j4r*4-

rNone
much assistance as we can .?

NoneNon of the fivefiveppeopleOplewhowho areirer ;.
4'

no ., longer withthewith
,
the program since '

,
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Berry took over.overover. as directordirec'tor' were ,;ojo-

jfiredfired , according to'1to1to'Ito 'II"'Ii' information1formationiinformation-
recently
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Tundra'raimesvTundraraimesvTundraTundrar', r' ', , Times ;.
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, OnefOneJ'personOneJpersonOnef"personOnefpersonOneJ'person-
reportedly

Onef"person-
reportedly

,)"' person
reportedly didn'tdidnt' returnreturn to workwork-
for

;

for a couple of days , butb t whenVwhen-
\

whe-
n

when '
,

\
t

'thatthatpersonpersonperson did returnr furn
,
they diddidsodidsotdidsot-

to
so ,.

)
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to
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r-

esign'resign , andnd thetheresignation' resignation waswas-
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'
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' BerryBerry-Berryand;-' andandandrepresentativesrepresentatives of,1of1of,-
1jQuechalI

of ,
'

,'jQuechalIfiQuechan*
,
,Quechan \

'
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( * agreeragree,, iIiIithat., thatthatIthat'theI' the'the' . :

' disappearance/disappearancedisappearanceofsappearanc 'ii'/, of ., filesfi1 i;; fromffonfrom .
' thethe-

i
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officei officeoff1cewas.
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was
w- as'was probably ,.: due to poorpoor-

organization
poorpoor-

r

poor-
organization.oror.organizationtion f; ofoftheoffice;, thetheofficete. /officeoffice/., ,office ':, fromfrom-

'their
from-

hel
from-

ther\> 'theirtheir'the!hel; , start ratherratherattier
' "
:
'

u\, , than anyany-

in
any-

Intentional
any-

intentionalinIntentionaltentional effort >) 'toto,' to remremoveremove-
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remove-

them
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"WeWe"
, just had an inadequateinadequate-

reporting
inadequate-

reporting
inadequate-

reportingreporting system aridartdand aa- 'lack/ofa- 'lacka-lacko-f' lack )/, ofof-

followbp,, follow-upfollowupfol1ow-upfol1owfollow-bpbp- ,
,'' ononKtheonr-K-theKthelifthe-, -,thethe'files," --
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'- filesf- iles,- filesiIles

'
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more
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'evaluators
the-

evaluatorsI,'evaluatorsevaluators' 'areAbecomingareAbecoming'areare' are . '
, becomingbecomingtbecomingmore'moremoret''more-

aware', aware ofhow to run thingsthin .""
Berry

'

said , that , manymany of'Of' thethe-

siIbcontractors
the-

subcontractorssub-contractorssubcontractorssiIb-contractorssiIb-- ia'reiare. araie
'

beginningbeginni1g toto-

sho
to-

showshowsho""; theirtheirappreciation1theirlappreciation-appreciation1appreciation1lappreciation"appreciationappreciation-"
""

. forfor-

improvements
for-

improvementsimprovements in administrationadministraionadmi stration '

applicationformaapplicationformatof the'1the1the'" 'programprogram' programrogr3m . An ' application
formatforma

,
has been developed

,
to

'
t, assistassist'potassistpotassist

'

potentialpotential' nti31nti31subcontrac'torsinsub-contractorssubcontractorssub-contrac'torsinsubcontrac'torsincontractorsinsubcontrac'torsin-
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sub-contractorssubcontractors--
'

,
,ininin-

thethe'the' ' ' :;, ofof-
'local

; step-by-stepstepbystep-by-step'developnientofstepbystep'developnientofstepdevelopnientofstepbystep'developnientof-
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- - development
'locallocal'local"JOM' -"JOM"JOMJOM:10M10M'JOM-:'" , ,

'programsprograms'.' . TheT "

I,(, evaluators arearearealsoalso becomingmorebecomingmoiebecomingmor-
eIcompet

becomingmoi-
ecompetentIcompet( Competentnt ,

f,providingfprovidingptpioviding'morepiovidingmore
,

viding ._ more'more'

,

.
complete information to AFNAFN.onAFNonAFNon-
local
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on

localprojectsilocal projects : '
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"II*''"'II'1 thinktmnk everyone whowho has beenbeen-
with'the

been-
withwithwith'thewiththe' the program anyany length ofof-
time

of-
timetime has-hashashad:=- 'hadhad'

had , somesJnesome 'difficultydifficultytifficultytifficulty-
keeping

':difficulty-
keepingkeeping thingsthing$ nailed down ," CozCoz-

added
Coz-

addedadded . "ButBut"BrigBrig" ? thingstmngs are runningrunning-
much

running-
muchmuch smoother ' 'nownownow'nownowand'nowand', and wewe-
expec.t

we-
expectexpectexpec.texpect

.
next year to be very

successfulsuccessful..:"'
AFN-JOMAFNJOM- has '- receivedr- eceived'- receivedr- eceived'received anan-

estimated
an-

estimatedestimated 75 project proposals for
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applications
a-

pplications
'
1976 after distributingdistrib ngngsomesome 150150'application-

s

150-
applicationsapplications .;. .ProcessingProcessing., ocessing

,
of thethe-

proposals
the-

proposalsproposals willwill be done AprilApri 14-221422l4-22l4l422-
with

1422-
with

--

with the-thetheJohnsonO'Malleyth -.' Johnson-O'MalleyJohnsonO'MalleyOMalley'-JJohnsonO'MalleyR-
eview

ohns on ''.- O'MalleyOMalley'

Revieweview Committee , expected toto-

be
to-

bebe here April 18-221822-- to considerconsider-
the

consider-
thethe proposals.1proposals1proposalsproposals.1-

Efforts
prop osals . ' '

Efforts ateiueare also being made byby-

the
by-

thethe JOM office .toto.tata. to accept somesome-

late
some-

latelate proposals because they werewere-

sent
were-

sentsent out late . .rr.>
'\


