Commentary -

with background knowledge of_ !
VISTA lawyer from Nevada.
Cavallera came in with all his.

(lzditor.r Note The followmg
commentary, offered by Andrew
Hope of Sitka, does not neces-
sarily represent the view of. the
Tundra Times. Response to the
writer’s views is encouraged
from interested parties.)
By ANDREW HOPE

“The Sitka Community : As-
sociation (SCA), recognized by
many government agencies. as

the tribal governing body of Sit- -

ka Native Americans; istomn

with dissention over fundamen- ;
tal issues that go to the heart of .
federal “self-determination” pro- '~
grams. Factions are battling over:

such Native’ motherhood issues
as Native hire, on the job train-
ing and the role of boards as op-
posed.to that of management. "
The SCA is currently. without
a manager, despite having gone
through an agonizing two month
selection process in which the
board hired, at one timé or an-
other, all three finalists. Of the
three finalists, (Pete Azure, Gary
Kim, and John Purcell) only
Azure was a_native Azure was
also the only one from Sitka

SCA.
Indeed, Azure is largely res-

‘ponsible.. for the current ‘exist:
-ence of SCA programs. . In mid-_

1975, while working at Sheldon
Jackson College on ‘a’ Rocker-.
feller fellowship he:laid ground-
work 'for reorganization ‘of the
association, which"had lain dor-
mant since the. fifties.. SCA was
created in the late thirties under :
provisions of the Indran Reor-
gamzatron Act. [

When' the  Indian Self Deter-
mination :Act passed in the mid-
seventies the opportunity for re-

‘vitalization ' of dormant JRA,
councils: opened up.: The BIA

decided - ‘that  these. councils
would. be recognized' as' tribal
governing  bodies ehgible “for
per-capita‘revenues.

Azure was elected Actmg,
Chairman of SCA. until the: ini-

tial election in-the spring of 19-
76 when he was elected Presi-
dent of the Council." As Presi-
dent, he guided 'development
of the association “and ‘even-
tually recommended the hiring’

ry' / Cavallem,v a former

rdealrstic guns: blasting: he want-

“ed to work himself out of a job;
hd would only take the job if he’

could train 2 Native; he would
“only work: a year; after he pas-
sed "the ' Alaska ‘bar exam ‘he
‘would ' be willing to be retained
by the association for a bargain
basement rate.. It sounded very
sweet and liberal. 3
< What'/ happened to. these
plans" Cavallera ended -up stay-
.ing . on_for two years.'He never

-got around to “training a Native .

to run‘the show. (Isn’t:it:ironic
that7a Native “always must ‘be

trained and ! “broken-in”’ whrle \

a white man can. stép right in,

roll. up  his sleeves and. 'go.to*

work.):He never passed: the ‘Alas-
ka bar exam.

"In an attempt to exrt as grace-
fully as’possible Cavallera began
laying groundwork for a practice
‘in-'Nevada The association: ad-
vertised for an assistant manager
in May of this year but never did
hire anyone for the position. Ap-
parently . ‘Cavallera: convinced
them  that: the' money wasn’t
there. The: Native - trainee. went
out the window despite the fact.
that it had ‘been ‘a long-time.
Council priority.

Azure ‘moved. to Seattle in -

early June, vacating his posi-
tion of President of SCA. This
vacancy wasn’t filled until De-
cember 10. The failure of the
Council to act on this vacancy
is all too typical of their deci-
sion-making record and it had a
real impact on the developments
_of the next six months.

. The presidential vacancy left
the Council with six seats, ripe
for even splits on key votes. The
Council was leaderless for six
months, for the President is the
main s council: member  that the
manager works ‘with. ‘Cavallera
immediately . * ‘began - = playing
council - members. -against each

other in this.leadership vacuum. *

: The Council finally advertised

for a manager to replace Cava-

llera in ‘October. November -1
was to be Cavallera’s last day on
the job. Four Natives applied
for the manager position. Of the
four one”made the. final three:
Pete Azure.

The three finalists were bro-
ught in for interviews. Cavallera
lobbied hard for Gary Kim dnd
the board voted by a slim majo-

nty to hrre him despite -

that - he ‘had  no references and
no experience fiil Alaska Cava-
llera ' was apparently “looking
down the road; at the potentlal

consultant: fees he-could: collect , -

from. the Coun¢il if they had to
bring him back to assist. amana

- ‘ger. unfamiliar wrth SCA opera- S

tions.

- He presented the SCA Coun--_.;
cil with'a proposal for them to  'De
fly -him" up._ from: Nevada, pay lrun
_ him per: diem, hotel costs and a . bu
fee but the Councrl never drd» “hi

take action on it. ;

Gary Kim wrote back unmed- ;
iately -after being notlﬁed that

he had beent hired: o say’ ‘that he
didn’t want’ the jab. The Coun-
cil 'met:and’ was stalemated —
they still didn’t want to hire Az-

ure. ‘As’ a. “compromrse they -
decided to hire: Azure as mana- .
ger ‘and:John' Purcell as deputy: .'
manager. However, Purcell’s job .

wasn’t advertised. The- Councrl,

offered ‘Azure’ $25,000! and no
moving-expenses Cavallera had
been paid: moving expenses and’  nex
was making in excess of $3l,500 $

when he resigned.:

Azure initially acr:epteé the

terms ‘offered by the ‘Council,

‘but ; changed - his’ mind’ when

Cavallera, hired ‘one of the ‘pro: -
gram directors at a higher salary
than ‘advertised - He requested
$30,000 and. moving expenses
from the Council and when they

balked he retumed to Seattle

and found another job.

In_ the meantime, - Cavallera™
(who was supposed to have re-'

signed on November l) contm-
ued to work as manager He hi-

red all of the program. direc-

tors  withour consulting the
council — a_direct violation of
personnel rules.
did not reprimand Cavallera in
any way for these actions,

The Council is currently mo-
ving into' a variety of federal

contracts: C.E.T.A. B.LA. Hig- -
‘her Edricatron, Social ' Services

and Housing Improvement, Joh-
nson O’Malley and:Indian Edu-
cation programs. These contracts
were - available to the SCA be-
cause of its tribal government
status.

It is readily, apparent that

non-Natives can wield a lot of :

xto happen.

“tribe. is: Pethap
< Maybe - it!
‘Natives to get rich. from Native

The Couyncil

Vable 'l'h fact that it is:ha R
ing and. Native an all0wmg it

Sm‘e; WB

Perhaps “tribal government” is.
1oo eonfusing and undeﬁned

s all right for non-

self-determination. . If that is the -
case we re reedy for ‘the next

Times ‘will publish on’ Frrdays,
ther than ednesdeys for the

The' mext: two publrcation

: dates will be Friday, December

29 and Friday, January 5. Tun-
'dra Times: offices will be closed
on Deeember 22 25 and .lanua-
oyl

power in_ tribal business: given

half a chance.  Whether: non-
Natives. should be: participating
at all in Native Self-Determina-




