O’Dowd explains need for restructurmg

by Donald B. O'Dowd
Linbversiiy of Aldaks Preskdent

| wish to take this opportunity to
answer some of the many concems
which have been expressed regarding
the impending restructuring of the
University of Alnska

Since many of the readers of the
Tundra Times are Alnska Natives and
many five in rural areas, 1 shall give
particular attention 1o aspects of the
plan which 1 believe might be the con.
verns ol these imdividuals.

Let me first note that the need w0
restructure the University of Alaska
wiis created by o drasue decline in
funding.

In June 985, the Board of Regents'
workmg budget was $167.8 mallion
In September 1985, the regents re
guested $176.8 millon for Fiscal Year
1987, however, the working budget
for FYBT was st in June 1986 ut $153
million, and h?- August it had shrunk
o $143.7 million.

In March, the regents approved an
FY8B budger request of $140.8
million, Currently, the governor’s
FY &8 budget request For the univer:
sty s $135.7 mullion

Faced with this grim economic pic:
ture, the Board of Regents early las|
year directed the administration 1o
develop a cost-cutting proposal for the
university that would maintain the mis
sions and functions of the community
colleges and umiversity cenfers and
protect academic ngrnmu i all sites
that are currently served through
university centers or  community
colleges.

The restructuning proposal which
the Board of Regents adopted in
December meets these eriterin, Inim-
plementing this proposal, the Board of
Hegents and the university administra-
tion are determined 1o ensure the
following, and 10 do so by establishing
policy and dedicating funds to thise

Ta those who propose dividing the
University of Alaska into two systems of
higher education, | suggested that no
matter what the pros and cons of the

Issue might be,
cheaply.

it cannot be done

cils

* Educational services will continue
1o be provided ot all current communi
1y college locatons

* Access Lo education will be muin
tned throughout the umiversity
system with open admissions

*Local advisory imvolvement will be
specilied, as i now, n regents’
palicy

*Vocational and techmical education
will be provided s umiversity sites
throughout the stle

*Remedinl  and  developmental
cducation programs will continue o b
offered at all sites.

*Mission elements of exasting in
stitutions will be included in the mis
ston statements ol the new institutions
and will be developed with the par
ticipation of representatives of vanous
constituencies of the universily

*The resiructured adomstration
will include units with responsibility
for programs and services presently
provided by existing commumiy
colleges.

*Reporting  requirements will he
esbtablished to ensure that allocation
of mstructional resources by site and
progrum delivery by sile is commen
surate  with conditions prior 1o
restructurning.

*(Guidelines will be developed for
the level of funding and support re
quired For @ commumity 1o mamtain an

mdependently accredited communtly
college.

In addition 10 the detmls specibied
above, the umiversiy s commitment o
providing services n the rural areas
iv evidenced by the fact that in spite
ol preatly decreased tumding, none of
the $4.4 milliom in program suppon
reductions whach we hive had 1o make
this year have come from rucal peo
grams. and we siill hope tor imcrens
ed instructional tunding ot all rural
TS

Task forces which are being
developed oo work oul the detuils of
implementing the restructuring pro
posal will include Native and rseul
Fepresentation

Wherever possible, i making the
many chianges which must take place
1 accommodale  restructuring, we
hope (o improve the services ol the
university

One ol the arcas slated fod
strengthening is that of vocational and
technical education. We expect to be
uble 1o offer to commumities the train-
ing they need when and where they
feed it by muintnining continuing pro-
gramy locally and being prepared 1o
deliver quick start and on-demand pro
grams when and where new needs
develop.

To those who propose dividing the
Umiversity of Alnska into rwo systems
of higher education, 1 suggest that no
matter what the pros und cons of the
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Fhere s oo doubt that both systemis
would have 1o climinate progrims o
hinance the imoreased admimistrption
pecded o maintiin @ new. separie
sy slem.

In closing, let me emphasize that in
spite ol restructuring, programs and
services shall be mamntained in all stes
thut are currently served through
university cenlers of community col-
leges, local ¢itizens’ input shall be
mmuntnined, and the missions and
functions of the community colleges
and the umversity centers shall be
comtimaed.

In short, the Umiversiy of Alaska
shall continue 1o serve the highes
educational needs of the citizens of
Alnska, ot shadl do so while spending
less on admimistralion

It we antwcipate the foture with op-
timism, 1 believe that as increased
revenue becomes available it con be
dedicated to pmproving the quality and
quantity ol services, rather  than
reinstating the adwanisiration
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