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UAu4u4HelpsjHelpsHelpsjHelpsjNNativesN tives
,
too LearnLea to ManageManage-Manage-ManageIncr-

easingly
nge-gege"-

creiasil'gly
- .

Increasingly"Increasingly"creiasil'glycreiasilgly
i

:' ComplexCo plek:
.

'Affairs
FAIRBANKS-FAIRBANKSFAIJBANKS-FAIJBANKSFAIRBANKSAfterFAIJBANKSfterFAI JZBANKS{ ', - AfterfterAfter a yeyeayea-

of
yea-

ofof assessing thetile higherhighcf educatiieducateducatioeducatio-
needs

olo-

lneedsneeds of AlaskaAlaskAlaNativesNatives , tlthth-

University
th-

UniversityUniversity of Alaska'sAlaskasAfaska'sAfaskas' spedspecialspecia-
llongrangt'prograrli

special-
longrange

;

long-rangelongrangelong-rangt'prograrlilongrangt'prograrlirangtprograrli- ' progratilprogratit to help thethel1thel1-

learn
the-

learnlearn to manage tlieirtl'eirtleirtl1eir
' incrcasinincreasineincreasingincreasine-

Iy
increasing-

ly
mn

lyIy complex affairsafair( $,
is now turturnturn-

ing
turn-

inging to the developmentdevelopnent) of traitrail1trail1-

ing
trai-

ing
n

ing programs .

The Alaska Native HumHumaHumaJHumaJ-
Resources

Huma-
Resources

;

Resources Development PrPrGPrG-

gram
Pr-

gram
o-o-no

gram is financed bjfbybj ' a $681,46-
grant

$681,46-
grant

$ $681,46814$681,4668146,, (o1
oI

grant from the W.KWKW ., . KelloiKellDgiKellDg-

iFoundation
KellKell-

Foundation

ot

Foundation , whichjiswhichis; to allodaallodalallodal-
e.d

alloda-
edede.ded. over a.five-yeara.fiveyeara.fiveafiveyearafive-year., - period .

:

"TheThe" number o'ne-felto'neonefeltdne-feltdne' - ncneelneeneel-

of
nee-

of
<

of the Native regionalregiol1al people ii-

for
:

for business training progranprogramprogram-
in

to

in relation to the Alaska NatrNativNativ-

Land
,

Land Claims ActA.c/A.cA.csays. ! ,/," says Dr . LcLoLOlLO-

lJacquot
Lo-

JacquotJacquot , a Tlingit Indian anan-

executive
(

executive director qfof triediethe prprGprG-

gram
pr-

gram
o-o

gram . "TheyThey" wantwan t !: their owOWlOW-

lpeople
ow-

people

on

people in the regional corporcorporacorpora-
tion

corpora-
tion

;

tion administrative slots . "
During the first year of tlthth-

program
,

program , a number ofpf?f demodemordemor-
strated

demo-
stratedstrated projects were developdevelopedevelope-
with

develope-
with

*

with the idea ofofincreasingincreasing inintelinteintel-

action
inte-

action
te

action between the regions aranan-

institutions
an-

institutionsinstitutions of higher learning II-

the
i-

thethe state . ItItwaswas hopedhope I<; that bb-

bringing
(:

bringing thetne two groups togethtogethetogethe-
both

togeth-
bothboth would learn to work ananIanI-

develop
an-

developdevelop mutually benefipialbenefiFialbeneficial prpropro-

grams
pr-

grams

<

grams in the1the
'

future .

Jacquot and Lisa Rudd 0o0-

Anchorage
o-

Anchorage
<

Anchorage , an employee of trthth-

Alaska

,

Alaska Native Foundation arananiani-

the
an-

thethe program'sprograms' liaison with trthth-

Alaska
th-

AlaskaAlaska Native community-communitycommunitymadcommunitymadlcommunitymadl-
the

,';-madmad- madmad-
thethe contacts with the Native nrere-

gions
ree-

gionsgjonsgions and with certain leadeleaderleader-
and

leader-
and

;

and faculty in the state'sstates' insiinstinst-

tutions
inst-

tutionstutions of higher learning . OrOnOnlOn-
lof

On-

ofof their findings : the communcommunicommuni-
tyty colleges are more flexiblenexible arananan-

willing
an-

willingwilling to adapt to the regionregionaregiona-
needs

regiona-
needs

:

needs than are the larger carrcamcam-

puses
cam-

pusespuses . 1e

Through theirtheirffortsefforts-ffortsfforts- fforts , tltllthth-

development
<

development programprogramIsoilso\IsoIsoAlso<\ bbebe-

came
b-

came
e-e<

came known to large numbers c0o0-

business

o-

business
ee

business and professional peoplpeopl-
around

en,

around the state .

The objective of the demoidemondemodemon-
strati

demo-
stration

n-n
strationstrati on projects , most of whicwwhic-

were
icJic-

Jwere

ne

were of a "one-shot"oneoneshot" - " riatunriatureriature-
was

riaturriatur-

was
e

was to have the regional NatiNati-

Corporations
'.

Corporations define and demoidemo/1demo1demo1-
strate

demo-
strate

no
n-n/

strate a "needneed" ," design a prpropro-

gram
pr-

gram
(o-oom

gram to fit their special circuncircumcircum-
stances

circucircu-
stances

m-m
mr

stances and then to use univeunivelunivel-
sity

unive-
sitysity resources to meet ththth-

"need
th-

"need"needneed" ."
Among projects implementeimplementelimplementsimplementel-

during
implements-

during
rk

during the year :

-- Two univeristy instructoiinstructorinstructor-
conducted

instructor-
conductedconducted a bookkeeping worlwadwad-
shop

worwor-

shop
k-

rshop at Nome for village corcOTfcOT-
foration

coco-

oration
r ]

oration leaders . The workshoworksholworkshol-
was

worksho-
waswas designed at Nome and papalpal-

ticipants
pa-

ticipantsticipants were contacted througtJuougthrongtJuoug-

the
throng-

thethe Bering Straits Native CorCarrCarr-
oration

Cor-

oration
]

oration . ra

- The services of an AnchoAncholAnchol-
age

Ancho-
ageage accountant were obtaineobtaine-
by

obtaine-
byby the Koniag , Inc . regional NN-

Live

;

tiveLive corporation (Kodiak) anan-

Kodiak
an-

KodiakKodiak,, Community College ffcfc-

a

f-

a

(

a locally-designedlocallydesigned- workshop c0o0-

accounting
o-

accountingaccounting procedures and gog01g0-
1eroment

ii-

ernmenternmenteroment management..
- A native land claims worlworworwor-

shop
!

shop involving some 30 persorpersonper SOil

- 15 teachers of land clainclairrclaimclairr-

courses
clai-

moursescoursesourses and 1155 people from vava-

ious
va-

iousious native communities - ww-

held

;

held in Anchorage .

- A model program to devedeve-

op
deve-

opop Alaska native managemermanagemenmanagememanagemen-
skills

manageme-
skillsskills , was arranged with thethe-

sistance
a

sistance of Ahtna , Inc . (CoppeCoppe-
River

Coppe-
River

ntvaIt1ntvaItntvaItt

River Area Native CorporatorCorporationCorporatioCorporation-
and

Corporatio-
and

n
and Alaska Methodist UniversitUniversil1 ;

., - A joint venture of the dede-

elopment
<;

elopment program , KuskokwiiKuskokwirKuskokwiKuskokwir-
Community

Kuskokwi-
CommunityCommunity College , Calista CoCo-

poration
Co-

porationporation and Yupiktak Bista ,

nonprofit corporation , resulteresulte-
in

resulte-
inin the developmentdevelopmen t of a propospropos-
for

;:

for an associate of artslrts: degredegre-

program
degre-

programprogram in land and managimannglmanagmanngl-

m
manag-

mgntmentmgntm nt.. This program was instituinstltuinstltu-
ed

institu-
eded at the Bethel college in SepSep-

ember
Sep-

emberember ._
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(
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tiveLive assistantsasslstan ts in the regionalreregionalional corcor-cor-

p

cor-

polations
¬-

poration'sporationspolationsp tations' to upgradeupgra e theirtl1tl1irtl eirir officeoffice-
management

office-
managementmanagement skills , wipiwiwith univeruniver-univer-
sity

univer-
sity

¬-

sity credit offered , wa'swaswawa ' held atat-

the

at-

thethe University of Alaska'sAlaskasAlask 'ss' SeniorSenior-
'College

Senior-
CollegeCollege'College

'

at AnchorageAnchorag , underunder-
sponsorship

under-
sponsorshipsponsorship of the developmentdev lopmentlopment-
program

lopment-
programprogram , the universityunivergiJy andnd AlasAlas-Alas-
ka

Alas-

ka
-¬-

ka Federation of Natives .

The development programprogram-
staff

rogramrogram-
staffstaff also looked beyondbcyonbeyon AlaskaAlaska-
for

Alaska-
forforimpleinentedideas that might beb! imple-impleimple-
rnentedin

-

rnentedininented in the state to at lainain propro-pro-
gram

pro-
gram

-¬

gram objectives . Of particularparti ular inin-inin-

terest
in-

terest
¬-

terest to Jacquot is thetheUniver\Univer-Univer|\{ Univer-UniverUniver-
sity

Univer-
sHy

Univer-
sity

-

sitysHy of Saskatchewan'sSaskatchewansSaskatchewaii'siSaskatchewaiisi' i\ IndianIndian-
Cultural

Indian-
CulturalCultural College at Saskatoon .

The Federation of SaskatcheSaskatche-Saskatche-
wan

Saskatche-
wan

¬-

wan Indians , worried about theirtheir-

cultural
their-

culturalcultural survival , persuaded thethe-

utiversity
the-

universityuniversityutiversity') and provincialprovincia ) legislalegisla-legisla-

hIre

legisla-

ture
¬-

turehIre this past spring that thethe-

only
the-

onlyonly answer , for them , was
,

thethe-

establishment
the-

establishmentestablishment of a fully-fundedfullyfundedfullyfundedfullyfunded-
and

-,

and accredited Indian culturalcl\ltclltcultural-
college

\ uralural-

collegecollege attached to the univerunlver-unlverunlver-
sity

univer-univeruniver-
sity

,
¬-

sity .

The development programprogrpm isis-

emphasizing
is-

emphasizingemphasizing training now but inin-

the
in-

thethe long run it must also be concon-con-

cerned
con-

cerned
¬-

cerned with nativenath'enathe' cultureculture-cultureculture-
"the

-
"thethe" whole gamut of what makesmakes-
aa people a people , " says Jacquot..

"ForFor" example , I want to see aa-

flowering
a-

floweringflowering , a modernization , ofof-

native
of-

nativenative art.. Totem poles are stasta-sta-

tic
sta-

tic

¬-

tic . They don'tdont' represent a livingliving-

society
living-

societysociety ."
As-AsAsthe-' the program staff memmem-mem-

bers
mem-

bers
¬-

bers turn to the state'sstates' instituinstitu-institu-
tions

institu-
tions

¬-

tions of higher learning for thethe-

development
the-

developmentdevelopment of training propro-pro-
grams

pro-
grams

-¬

grams for natives , they will bebe-

b
be-

boundboundb und by one particualr guideguide-guide-
line

guide-
line

¬-

line established by the program'sprogramsprogram's-
Policy

program's-
Policy

'
Policy Council : only trainingtraining-
programs

training-
programsprograms endorsed by nativesnatives-
will

natives-
willwill be considered .

To meet the special needs ofof-

Alaska's
of-

Alaska'sAlaska'sAlaskas' natives , there must bebe-

new
be-

newnew patterns in curriculum devdev-dev-

elopment
dev-

elopment
¬-

elopment . Experimental and inin-inin-

novative
in-

novative
¬-

novative efforts are called for ,

says Jacquot.. For example. , short ,

intensive courses would be moremore-
practical

more-
practicalpractical for nativesatives than the tratra-tratra-

ditional
tra-

ditional
¬-

ditional semester courses .

Alaska'sAlaskas' professional and busbus-bus-

iness
bus-

iness

¬-

iness community must also be init\-itin-initt-

ensively
in-

tensively
\¬-

tensively explored and utilizedutilized-
asas a training ground . Intern propro-pro-

grams
pro-

grams

¬-

grams in land management and/andand-

or
andand-

or
/!

or financial management shouldshould-
be

should-
bebe developed in the year ahead,,
he sayssay .

The seven-membersevenmember- PolicyPolicy-
Council

Policy-
CouncilCouncil ,, comprised of native leadlead-lead-
ers

¬.-

ers and university administrators ,

provides directiondi ection for the develdevel-devel-

opment
devel-

opment
¬-

opment program and its staff .

DrDrJames. -JamesJames.James-. Matthews , director ofof-

the
of-

thethe ijniversity'sijniversitys4niversjty's4niversjtysuniversity'suniversitys' Cooperative ExEx-Ex-

tension
Ex-

tension
¬-

tension Service ,. is overallovetall propro-pro-
gram

pro-

grain
-¬-

gramgrain director .. . ,

University representativesr presen tatives onon-

the
on-

thethec'ouncilthecouncilthe c'ouncilcouncil' are Dr . Don M . DafoeDafO ,. .

the institution'sinstitutions' executive vicevice-

president
.-
the

t-
he

'-

president
p-

resident
.'vice'presidentpresident ; Dr . Frank Darnell , dirdir-dir-

ector
dir-

ector
¬-

ector of the Center for NorthernNorthern-
Educational

Northern-
educationalEducational Research-.andVictorResearch.andVictorResearch.andVictorandVictorResearcliandVictbrResearchandResearcliandVictbr-
Fischer

-;. Vict rr-

FischFischerFisch r , director of the InstituteInstitute-
of

. .

of SocialSoci l , Economic and GovernGovern-Govern-
ment

Govern-
ment

¬-

ment ResearchResearc11 .

TheTIle native representativesrepresen tatives areare-

PredFredPredred Bigjim.anBigjiman., Eskimo and assisassi-assiassis-assi-

tant
assis-

tant
$¬-

tant professor at Alaska MethoMetho-Metho-
dist

Metho-
dist

¬-

dist UniversityUnivers ty ; Mitch Demien-DemienDemien-
tieff

Demien-
tieff

Demien-
tieff

-

tieff , Athabascan , past presidentpresident-
ofof the Tanana ChiefsCfsChuffsC/C/ fs Conference ;:

( continued on page 9)9)



Management . . .
( Continued from Page 7)77-

)Roger
7-

)Roger
7-

)Roger

)

Roger Lang , TlingitTlingtt , president ofof-

the
of-

thethe Alaska Federation of Natives ;

and EmilNottiEmil Notti , Athabascan , prespres-pres-

ident
¬.-

ident of the Alaska Native FounFoun-Foun-
da

Foun-
dation

¬-

dationda tion ., Notti replaced originaloriginal-
council

original-
councilcouncil member Larry Mercu-MercuMercu-
lieff

Mercu-
lieff

Mercu-
lieff

-

lieff who resigned because of hishis-

increasing
his-

increasingincreasing responsibilities withwith-
the

with-
thethe Aleut Corporation . ,

The development program'sprogramsprogram's-
goals

program's-
goals

'
goals in the year ahead pose aa-

challenge
a-

challengechallenge for the state'sstates' instituinstitu-institu-
tions

institu-
tions

¬-

tions of higher learning , as itsits-

staff
its-

staffstaff points out in their firstfirst-
fIScal

first-
fiscalfiscal year report..

" . . . The thrust of the futurefuture-
should

future-
shouldshould be that of changing thethe-

reactive
the-

reactivereactive powers of the instituinstitu-institu-
tions

institu-
tions

¬-

tions so that they can provideprovide-
new

provide-
newnew services or revise old ones toto-

meet
to-

meetmeet the realities of the present .

Certainly a university is inherentinherent-inherent-
Iyand

inherent-
ly

¬-

lyIyandand by nature conservative andand-

hidebound
and-

hideboundhidebound ; but it is also suppossuppos-suppos-
ed

¬.-

ed to be on the 'cuttingcutting' edge ' ofof-

knowledge
of-

knowledgeknowledge .

"InIn" Alaska , today , there areare-

more
are-

moremore opportunities to provideprovide-
relevant

provide-
relevantrelevant , innovative services andand-

to
and-

toto devise novel curriculacurricular: modelsmodels-
than

models-
thanthan anywhere else in the nation .

For nowhere else do we find
77,00077000, people with commoncommon-
bonds

common-
bondsbonds whow

,
o demonstrate so manymany-

needs
many-

needsneeds . . . "


