Promising Venture Turns Sour—

Northwestern Natlvés Dlspleased w1th AVEC

By JAMES EDE

SELAWIK .— The once help
ful, friendly animal that prom-
ised an improved way of life to
Alaska’s Native villagés has grown
into- a ‘man-eating monster.: This
animal of such promise, AVEC
(Alaska Village Electric Cooper-
ative) has- become a bureau-
oracy ‘which now devours' the
people it was designed to help.

When the Alaskd state rural

legislators made a deal to fund

AVEC to help provide power to
the villages, they did not know.
what their subsidy plan would
eventually do.

Instead  of subsidizing: the
public utility in the normal man-
nér by direct government sub-
sidy, the state allowed the sub-
sidy, to be made indirectly from
educational funds.

Each - village had.a BIA or
state-operated  school . which
would have ‘to pay originally
$2400 a:month and subsequent-
ly increased to $2835. This
monthly payment is the same in
January and June alike, no mat-
ter how many kilowatts are used
whether the school is a one
teacher school or a 10-teacher
school.

There was no guarantee that
AVEC would provide consistent
service and schools and private
consumers alike pald for service
they did not receive.

The rate for. the mdmdua]
consumer in the village is seven
times the rate for consumers
elsewhere and for the school it
can be 10 to 30 times higher es-
pecially in the summer months
when no power is being used
and the $2835 is still paid each
month.

In one community there are
two schools. The private school
which uses twice the power, pays
half the price of the public
school.

This is clear discrimination
and an unfair practice apparent-
ly upheld by the Public Utilities
Commission, appointed by the
‘governor, whose members are
obviously biased in favor of
AVEC and do not recognize
the consumers’ rights.

These friends walk out of
commission meetings with their
friends from the AVEC: board
after ignoring 'the consumers’
complaints of unfair treatment.

One of the biggest problems
of - AVEC is undoubtedly mis-
management. No wonder costs
are exorbitant to the poor con-
sumer. There is little or no main-
tenance with a band-aid ap-
proach. The local AVEC em-
ployees are poorly trained and
so poorly paid it is difficult to
hire competent people for this
highly responsible job.

The village plant -operators
do not have spare parts on hand
and in-the unusual event that an
AVEC maintenance man is sent
in for repairs long overdue, he is
not allowed: to bring parts "with
him.

There is much waste of time
and money because of a lack of
coordination and direction from
AVEC officials. The traveling
employees of AVEC have a high
turnover rate and apparently
are underpaid and leave a long
trail of bad checks in the villages.

Safety precautions by AVEC
are few. There is little fire pro-
tection. AVEC plants are often
too close to oil tanks. There are
no dikes around oil tanks set on
the tundra and frequent oil spills
are ignored.- The plants are not
grounded  which interferes with

radio communications for the vil-

lage people.

. Nearly every AVEC powered
village in -Alaska has a sad story
to tell. In one village a large gen-
erator sat for a year not hooked
up. Then AVEC complained the
village had overloaded the for-

mer,_-generator which was ‘too
small, :
In another village AVEC re-
fused to hook up the village until
the "SOS: school signed a discri-
minatory ‘contract,  thus the
whole village could not use a
recently installed sewer system.
In many villages power. goes
off, schools freeze up, pipes-are
broken, motors are burned out
in freezers, furnaces and other
appliances, but AVEC is not re-
sponsible.

Many villages are growing and-

AVEC has had advance warning
of the need for: larger power
slants, Their negligence. in meet-
ing the needs in time has caused
much loss - including fites, -de-
struction of property, slow down
and stoppage. of construction
projects, loss of school property,
time and many personal damages
to village people, -
 AVEC has no respon51b1hty
but everyone must pay their
bills whether ‘service is received

or not. People are frequently bill-

ed for bills they have already
paid, and when bills have been
paid twice credit has not been
received.

When complaints are made by
village officials AVEC retaliates
with reprisals. One village power
plants were not- repaired for. 10
days last summer causing every-
one in the village to lose all their
summer meat supplies.

When an AVEC official ar-
rives in a village he demands an
immediate meeting with a city
council. Then he proceeds to
raise hell and treat the council
as if they were stupid swearing
and name-calling.

An official threatened one
council with triple damages if
anything happened to the gener-
ator he knew was overloaded
and had had a year’s notice to
increase the demand for power.

AVEC has played favorites
and sent mechanics to one vil-
lage as a priority over another
village to hook up power for a
smaller village with a new high
school being constructed for 10
students. while the high school
with 115 students was bipassed.

This type of discrimination
and treatments of AVEC bu-
reaucrats is -untenable -to the
people of: rural Alaska. Threats
and verbal abuse are: not ac-
ceptable ‘ways of dealing with
any human beings.

No village names: are men-
tioned here due to AVEC’s sys-
tem of reprisals. But many peo-
ple in rural Alaska are extremely
upset that the system is allowed
to continue and demand that
some action be taken against
AVEC to protect the consumer
and insure fair treatment to rural
Alaskan power users.

Someone somewhere should
care about the ‘people of: our
village and many others are being
exploited and cheated by AVEC.
If the people’ of Alaska don’t
take dction soon, the damages
will ‘increase and the discrimina-
tion continues and ‘once again
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a VOlce cnes in the wnldemess,
““Let ithere : be -light.” Vlllages
shoyld ‘not have to live in dark-.
ness and cold while, AVEC mis-
management runs rampant.

: legislative * investigation
should be made of AVEC and
its insufficient unfair operation.
The Tundra Times is urged to
call for this investigation on be-:
half of victimized village geople
who are ‘paying exorbitant rate
for lousy service.

Wh?n the people ‘who can
least afford the high power rates
must pay so much more for in-

ferior service, there is a need for

action and reform of this ut ility.
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