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ManagementManl! ement Problems
Responding to a continuingcontinuing-

village
continuing-

villagevillage need of further educationeducation-
and

education-
andand training regarding villageviIlageviIlage-
management

village-
managementmanagement problems , RurALRurAL-
CAP

RurAL-
CAPCAP has recently sponsored sevsev-sev-
eral

sev-
eral

¬-

eral training sessions in FortFort-
Yukon

Fort-
YukonYukon , Tok , Copper Center ,

Haines , and AnchorageAnchora e for vilvil-vilvil-
lage

vil-
lage

¬-

lage board members .

As villagellagev ANCSA CorporaCorpora-Corpora-
tions

Corpora-
tions

¬-

tions begin to get organized ,
hire staff , prepare budgets , andand-
select

and-
selectselect land , this type of efforteffort-
isis becoming an increasinglyincreasihgly imim-imim-
portant

im-
portant

¬-

portant-portantportantpriority-. priority throughout thethe-
bush

the-
bushbush Alaska .

The poverty agency has been
. able'able', to utilize some Ofbf its ownown-

technical
'

technicalthnicalaccountingtechnicalaccountinghnical accounting staffstaffasstaff.as-asas.as-. wellwell-
as

.
as contractscontrJcts; with several expeexpe-expe-
rienced

expe-
rienced

¬-

rienced trainers such as GeorgeGeorge-
Irvin

George-
IrvinIrvin and David Katzeek to go toto-
placesplaces such as Fort Yukon andand-
train

and-
train'-traint-rain', train the village clerks in suchsuch-
arQas

such-
areasareasarQas as Revenue Sharing , bothboth-
state

both-
statestate and federal , and in the meme-me-
chanics

me-
chanics

¬-

chanics of how to prepare a budbud-bud-
get

bud-
get

¬-

get and balance sheet..
The most recentncent: effort ococ-ococ-

curred
¬-

curredurred in Anchorage on March
27 and 28 whenwhr.nwhrn

,

. seven or eichteight

villagelIagev clerks were sponsored byby-
the

by-
thethe Aleutian Planning CommisCommis-Commis-
sion

¬.-

sion to receive training in finanfinan-finanfinan-
cial

-¬.
cial-managementcialmanagementccialal -'managemen'managementmanagementt areas .

Katzeek-KatzeekKatzeekreports-' reports that thethe-
trainees

the-
traineestrainees were extremely goodgood-
st

good-
studentsstudentsst dents in that they were ableable-
to

able-
toto prepare a balance sheet andand-
the

and-
thethe proper forms to enable theirtheir-
communWes

their-
communitiescommunitiescommunWes to accurately rere-rere-
port

re-
port

¬-

port the receipt and expenditureexpenditure-
ofofSharingFundsFederal Revenue Sharing
Funds .

Chief Accountant for thethe-
Agency

the-
AgencyAgency , Sherry Hoover , trainedtrained-
aa smaller group in Tok andandcamecamecame-
away

came-
awayaway, fromf om a two-daytwodaytwo-d.aytwod.ayd.ay-- . sessionsessisession

,
<? rI ,.

with a ' reportrepbrt that the villagevvillage-
clerks

IJageIJage-

clerksclerks had demanded for thethe-
training

the-
trainingtraining .

RurAL CAP is attempting toto-
coordinate

to-
coordinatecoordinate with the DepartmentDepartment-
ofof Community and RegipnalRegional AfAf-Af-
fairs

Af-
fairs

¬-

fairs and other agencies such as '

CEDCCEDe to get this training to thethe-
leadership

the-
leadershipleadership and the administra-administraadministra-
tjve

administra-
tjve

administra-
tive

-

tjvetive, managersrytanagers in eacheachofof the vilvil-vilvil-
lage

vil-
lage

¬-

lage municip'almunicipal' governmentsgovernmen.ts. andand-
also

and-
alsoalso to those villagelJagev corporationscorporatiooscorporatioos-
that

corporations-
thatthat haveha e requested itit..
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