“’l‘hc govemor has to be the

one to:make the hard decisions

. as:to performance; {He has to be
the one who recognizes the need

for, change, .and he must be the
‘one to setin motion the methods

for. fine-tuning government to

the'. chansmg needs for, govern- -

ment service.”

o Larry Carr gave that defini-

'uod\of the role of the governor.

.in a major.address today before

the Anchorage Chamber of Com-
merce. .

‘The Democxatxc candndate for

' governor also listed these respon-

) nbnlihes ‘a8 he outlined: the gov-
“ ernor’srole. . ¢
. “The goVemor is responnble
for the research:and p] g ne-
cessary to permit the, legislature
to make. responnble choices in
:ﬁ)propmuon of: fnnds and.
opatlon of resources.’”
“The :governor. is in the best
pontlon of any Alaskan'to anti-
clpate problems and plan for

them. ' That is cheaper than re-’,

spondmg to emergencxes that
‘once were predictable.”
“A govemor who undemands

'mun, placed

and apprecmtes the role of local
government:can be of enormous

‘assistance. to, local govemment: 3

throushout Alaska.’
"l‘he job . of govemor is'a
management job. ' Management,

‘on the one hand, of the state’s |
relationship ‘with its major in:
dulmes~onl fisheries, tourism, = [K€
timber, mining —and on the other .
hand; managément of the pro-"
grams  of | public need .and_ser- -
vices that have been’ recogmzed ;
. a8 govemment responsibilities.”
‘Alaskan, business-

o st ial emphasis
emp on
the manageriﬁec talents requued

;m ovemme(llxt p e
; ﬂll? properly, with the -
. right kind of controls and atten- -

tion ‘to detail, government, can

‘perform its role eft‘ ciently and

econiomically.

lt means: ser-

+ vice and lower cost government.”

He.also pointed out that *if
govemment does not .fun pro--
perly, it does.not go bankrupt:

‘or fall into receivership: It does

not fall out of the yellow pages

“of the: ci:vhone book. /A poorly:

manage govemment wdl require

more money to pwwde a lower

level of sexvice.”

Carr _ explainied that a8 the
“state’ of Alaska grows, the’ pe- -
“nalty for- failure -gtows propor-
. uonately :

“Ten yem ago,” he said, *

< inefficiency ‘factor of ten per
cent in' the way state govern-
‘ment operated would cost us $5
“ million dollars, ‘Today, the same '
degree of inefficiency, would cost .

us ‘$30'million dollars.

Carr took special pains t'oibut- :

line the responnbjlxty of the gov-
ernor in negotlxtmg ‘new ‘pro-

grams, ez::cmlly in relation to

| "I‘he govenor should not let

himsélf be walked over by the
“industry.. Neither should he be

unreasonable. or hostile, . The
economics of the-oil. industry

. ‘arenot that hard to figure out,

“The governor should drive

-for a fair'deal. And what’s , fair

can' be calculated.  What is it
worth to. Alaskans if their gov-
ernor ‘has: done_ his. homework
_|u1t a ht!le bit be"er‘l” s

s vnvemor

takes more ‘than money to lolve

problems. .

“You have to apply your a-
vailable  money. and ' resources
correctly to’ e 3 desired

solution,” he said. “The state’
has money, but it doem’t have

managemen

- “That’s wh the. legilhmxe
lasted 147 days and almost was
back at it again. That’s why
there is so much confunon over

the ipeline and road.

t’s why l am nmmng for

Cmalxopoinwdoutﬂm:t, :



