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1AnnaAnna Meyers , BarrowJ3arrowDarrow , IsIs-

belped
is-

helpedhelpedbelped by RicardoRlcardoRlcardo-
MercuUef

Ricardo-
Mercullef

,

MerculiefMercuUefMercullef, St . Paul Island ,''andandand Marian Estelle , programprogram-
coordinatorcoordinatorrdlnator, to10 climbcl1mb a rope
ladder-ladderladderinropeladder-. in Ayagneq'sAyagneqs'

!f,ChallChallengenge by1bYWC'' ChChoicehoicelce-

i

lce-lce"-
adventure-basedadventurebasedadventute-basedadventute- activity ,

"SponsoredSponsoredl'sponsoredlsponsored'sponsored"'' by-bybythe-. the SItkaSltkaSitka-
Education

Sltka-
Education

Sltka-

I

Education Consortium . TheThe-

SEC
The-

SECSEC consistsoonslst$ of University ofof-

Alaska
of-

I Alaska Southeast/SltkaSoutheastSltkaSoutheastlSltkaSoutheast/SitkaSitka/ ,

SheldopISItkaSltka HighHJgh School , Sheldon-

Jackson
SheldonSheldopSheldop-

JacksonJackson College and Mt..
Edgecumbe Highffigh School .

. ,
.

Sitka Education Consortium focusesfocuses-

on
"iIiI ., ." " " '/

on studentstudent5tu'jent5tujent':# retention
Native Alaskans will have the opportu-

nty
opportuiopportuopportu--

nitjrnftynty# to partldppartidp4tepartidptte* in Collcollegege withth the addedadded-

au

added-

supportausupport , off a new programgram atmaimed !attoffer-

fng

toffer-toffer,
offer-

Ittg

offeroffer-¬-

ingfngIttg
..studentsstudentsstudentsstudents a'famijy-llkea'famijyafamijyllkea-famly-UkeafamlyUkex-family-tikexfamilytike'-- ! - settingsetting withwith

,thethe-
support

theth-
eauppsupportsupportauppttofof mentorsmentors . This project belbeing1g dede-

VeloPed

de-

veloped
de-de¬-

veloped byb ilittiethe SitkaSltka Educationucation Consortium-

ee
Consortium-

seeks
Consortium

$seeksee to increase thethe number of Alaska

Natives who enroll and remain in educationeducation-

beyond
education-

beyondbeyond high school.'The'The programprogmn , namednamed-

"Ayagneq

named-

MAyagneq""AyagneqAyagneqMAyagneq-MAyagneqMAyagneqthe"-
, the Yup'ikYupik' word (foror "."pointpoint.polntpolnt ofof-

departure

of-

departuredeparturedeparture-departureor"- or '."'startingstarting.starting"starting placeplace-placetombJnes"- combinestombJnes lolo-lolo-

cal

lo-

cal
-¬

cal effort with a grant from the.U.SUS. . Depart-

ment
Depart-

ment
DepartDepart-¬-

ment of Education'sEducations' Fund for the Improve-
8

Improve-Improve-.a . 8 ittti. ]
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The First groupsgroup of twelve studentsstudentsbebe-

gan

bebe-be¬-

gan with an orientationorientation in midmid-JanuarymidJanuary--January andand-

fifteen

and-

fifteenfifteen more students will begin each AugustAugust-

and
August-

andand each January for three years . Half ofof-

each

of-

eacheach group enrolls in University of AlaskaAlaska-

Southeast

Alaska-

SoutheastSoutheast - Sitka , and half at Sheldon Jack-

son

Jack-

son
JackJack-¬-

son College . Each student ohooses the cur-

riculum

cur-

riculum

curcur-¬-

riculum which meets personal goals andand-

attends

and-

attendsattends classes participates in campus activi-

ties

activi-

ties

activiactivi-¬-

ties with other studenstudents,.

The program provides a wide varietyvarietyofofof-

activities

of-

activitiesactivities aimed at maintaining a culturallyculturally-

relevant

culturally-

relevantrelevant and supportive atmosphere . A keykey-

to

key-

toto the program is the presence ofofmentorsmentorsmentors-

who
mentors-

whowho serve in the traditional role of ""auntaunt "

or ""uncleuncle " to small groups of students, Dur-

ing

Dur-

ing

DurDur-¬-

ing the two to three week orientation , all fif-

teen

rtf-

teen
fifrtf-rtffif-¬-

teen students live , eat , and work togetogethertogether-

while

erer-

whilewhile participating in trust building , family-

based

family-

based

family-

based

family-familyfamily-family-

based activities which include exercises inin-

readingwritingthinking

in-

readingwritingthinkingreading/writing/thinkingreadingwritingthinking// // , and physicalIy-

challenging

physicallyphysicalIyphysically-

challengingchallenging , adventure based activities . TheThe-

student

The-

studentstudent groups work as a team to develop aa-

common

a-

commoncommon goal to become orientedorientecJ to thethe-

community

the-

communitycommunity and to the college campus .

As the academic semester begins , stustu-

dents

stu-stu¬-

dents begin classes on their respective cam-

puses

cam-

puses

camcam-¬-

puses and move to adjoining rooms in theirtheir-

respective

their-

respectiverespective halls . All oftheohheoPthe students continuecontinue-

toto meet together regularly , forming studystudy-

groups

study-

groupsgroups and continuing social activities on

''-

campus
c-

ampuscampus and In the community . The AyagneqAyagneq-

students
Ayagneq-

studentsstudents also enroll together in one classclass-

designed

class-

designeddesigned specifically for them , rreceivingreceiving-

credit
receivingceivingceiving-

creditcredit from their own respective colleges .

This class , which is team taught by facultyfaculty-

from

faculty-

fromfrom both schools , provides continuing colcol-

lege

col-

lege

col-col¬-
lege orientation information as wellwell as per-

sonal

per-

sonal

perper-¬-
-

sonal goal setting , careercireer: planningplaMing and exex-

plor
ex-

ploration

ex-ex¬-

plorplorationtion and job readiness skills .

The program encourages principles ofof-

selfdetermination

of-

selfdeterminationself-determinationselfdetermination-- , decision-makingdecisionmaking- skills ,

and academic persistence . The Total Qual-

ity

Qual-

ity

QualQual-¬-

ity Management and Continuous Improve-

ment
Improve-

ment
ImproveImprove- ¬-

ment processes which have brought gratify-

ing

gratify-

ing

gratifygratify-¬-

ing results when instituted at Mt., EdgEdgecumbeEdgecumbe-

High
<:cumbecumbe-

HighHigh School are also ,utilizedI,1tilizedI1tilized in this program .

Strong ties with ''homehome community andand-

frequent'contact

and-

frequent'contactfrequentfrequent'contactfrequentcontact''
'contactcontact withwith'NawithNa

'
Nativeve role models andand-

wiJh

and-

withwithwiJh mentor families within the SitkaSUb com-

munity

com-

munity

comcom-¬-

munity helpnelp in maintaining culturalculturalandand fam-

ily

fam-

ily

famfam-¬-

ily tiesdes the loss10S$ of which often cause home-

sickness

home-

sickness

homehome-¬-

sickness and lack of success among collegecollege-

students

college-

studentsstudents who may not have experience awayaway-

from

away-

fromfrom home .

Through its expected goals , this programprogram-

recognizes

program-

recognizesrecognizes that, while attending college is aa-

valuable

a-

valuablevaluable experience , the choice to remain inin-

traditional

in-

traditionaltraditional college for a fourfour-yearfouryear,.- year degree isis-

not

is-

notnot the only option available . StudenStudents areare-

encouraged

are-

encouragedencouraged to explore other appropriate op-

tions

opop-opt-

ions
-¬-

tions such as vocational training , entry intointo-

the

into-

thethe workforce , and/orandor// returning |to1oo traditional

and meaningful pparticipationrticipation in theirtheir homehome-

communities

home-

communitiescommunities . A very sigsignificantmci t effort , how-

ever
howhow-how-

ever
¬-

ever1ever, will be made to keep studentsstudentsst\1dentinst1dentin\ .(' inln thethe-

college

the-

collegecollege setting for at least two semesters ,

allowing them to remove barriers to a pro-

ductive

propro-pro-

ductive
-¬-

ductive , self-sustainingselfsustaining- life throughthroughselfdeselfdet-

ermination
self-deselfdeself-de-selfdet-

ermination

---¬-

termination and planningplaMing .
'

<,While recent high school graduates areare-

encouraged
are-

encouragedencouraged to apply for admission qw!to thisthis-

program

this-

programprogram , non-traditionalnontraditional- students and thosethose-

who -.who may have completed highigh school and-

or

and-

or
and/andand-

or
//

or who have not successfully remained inin-

college

in-

collegecollege in the past are alsoalS? welcomed .

ForFot inquiries about enrollmentenrqllmentenrollment call the Pr0-

gram

ProPr0-Pr0Pro--Pro-

gram
-¬

gram Coordinator at 1-80018001-8XW7818XW781.s00:471.s00471s0047-.:( =478.66534786653. 65353 in Sitka .


