- contracts” was handed over to

the BIA for “60 to 50 days"
by ICAS on Jan. 21, 1983 but,
according to James Savok,
former executive director of

hundreds of thousands of dol-
lars, on Jan, 21, 1983, passed
Resolution 83-17 which al
lowed ICAS to enter into an

agreement providing for a “tem
porary retrocession of 638
Contract . . . ."” for 60 to 90
days but that the contract
would revert to ICAS after
that time unless a further writ-
ten agreement between ICAS

lmh%ttﬁx:ﬁgtﬁﬂd the
BIA to provide “‘desperately
needed technical assistance’ to
help ICAS remedy alleged Fis-
cal Year 1982 deficiencies. The
technical assistance should in-

clude wisits and advice from
(Continued on Page Four)



(Continued from Page One)
the BIA contracting officer and
the Juneau Area Finance Offic.
er, it said.

The resolution also asked

that the BIA provide for em-
ployment of current ICAS stafi
at their present salary. An
addendum to the resolution
also provided that the agree-
ment only_taje effect when
the BIA established an office
based in Barrow to provide
the needed services.

According to Savok, who
left a 13-year stint with the
BIA in Fairbanks to take over
as the ICAS executive director,
the BIA never helped ICAS in
any manner despite repeated
requests: and has recently de-
manded that ICAS provide nu-
merous stacks of information
to explain the 1982 expendi-
tures without providing the
help needed to figure out the
1982 books. '

The accounting of 1982 ex-
penditures is necessary, accord-
ing to the BIA, before it will
allow the ICAS to handle any
more federal money.

Savok says that the 1982
books will be nearly impos-
sible to figure out to the BIA's
satisfaction without the tech-
nical assistance requested.

Prior to his starting with
ICAS and during his tenure
there Savok and other ICAS
employees met repeatedly with
BIA financial officers but he
says that the BIA keeps chang-
ing its requirements in the
middle of the stream,

Despite all the information
provided the BIA, it has re-
tained the 638 contract, says
Savok, and shows signs of
keeping it much longer than a
few months,

E] ]

“The BIA will

they need to da an “audit™ of
mmrwmjfmlm.nd
comptroller I took over

the management of ICAS) as
the reason they refuse to re-
turn the 638 contract to ICAS.
Again, the real fact is they
want to hire more bureaucrats
in the Fairbanks agency,” says
Savok's open letter,

“One effect of the BIA's
décision to keep the 638
contract rather than continue
to contract with ICAS could he
to. force ICAS to close its
doors. If this happens, local
Inupiat people will Jose control
and have no say in the quality
and quantity of services they
will receive.” '
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the Inupiat people.”

Savok says that the ICAS
has kept its financial nose
“clean™ in 1983 and has not
spent more than it has or
should spend. But, he says that
he must contend with 1982
problems.

Doing that will be very dif-
ficult, he says. Many of the
reasons for that are bad feel-

1982 problems identified and
resolved, all without technical
- assistance. There is no way in
hell that we ‘can establish a

paper trail . . . without the
people on staff who were re-
sponsible for the money there
is no way to find out what
happened to it,"”

This leaves the North Slope
area without a tribal entity

 lish & row MI ‘m ‘
~ed out of the Fairbanks BIA
‘Savok says that will result in
~ much harm to the people of
the North Slope who will have
to make long distance calls
to obtain services or, more
likely, will go without them,
And the ICAS is, for a time
being, without an executive di-
rector or staff.

is the precedent this sets,”
says Savok., “If they can just
come in and take over the
weak tribal governments it
won't be too long before they
start doing it to more and
more,”




