Bottom fish
study slammed

By TAURY ROBERTS
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¢ Fish study

(Continued from page One)
Rogers critique was a “Ch-
eap shot” and ‘that “my
position is to ignore it.”
+ “If that’s his attitude,
that’s o.k. with me,” said
Rogers. “It really was a
‘cheap shot’,” he joked,
referring to his small con-
sultant’s fee.

Lauren Ward, an ADL
consultant who worked on
the bottomfish report, agre-
ed with the Tundra Times
that such a simplistic-look-
ing study probably could
have been done through
existing state agenices. “But
then why didn’t anyone do

it? Nobody did it,” he
pointed out. i

Here is a summary of
Rogers™ criticism  of the
ADL study.

Most of the anaylsis ap-
plies to Unalaska, not the
entire  Alaskan  coast. It
assumes fish will be avail-
able uniformly.

The report  concludes
bottomfish will be process-
ed onshore. However, a
study by Washington con-
sultant Earl R. Combs, for
the U.S. Department of
Transportation tecommends

that a majority of bottom-
fish investment go into
high  scas  catcher/proces-

sors. While Rogers figures
shore-based processing wou-
Id be the most profitable
route, the commercial fea-
sibility  of getting those
operations on line is ques-
tionable. The ADL re-
port touts the potential of
onshore processing, but Ro-
gers cites “overly simplis-
tic accounting analyses whi-
ch bias the results in favor
of the alternatives Alaskans
want.”

Assumptions used to de-
termine the catch rate of
bottomfish harvesters are
by Rogers characterized as
“hurried, back-of-the-enve-
lope  calculations .
The ADL assumption of
one fishing vessel steaming
back and forth between
port and fishing grounds
like clockwork and always
coming up with the same
catch weight and compo-
sition for every single tow

and haul is not a same
basis for making invest-
ment decisions.”

The super encouraging
cost-benefit of bottomfish-
ing portrayed is unrealis-
tic, according to Rogers.

ADL counted only internal
costs, leaving out the huge
expenses of setting up sup-

port facilities in coastal
communities, he said. Ro-
gers noted the lack of

adequate technical backup
in the ADL appendices.
He concluded ihat, like
the Danes, the Alaskan
bottomfish industry will
probably require a sub-
stantial state subsidy.
Barriers to getting into
a full-fledged bottomfish
industry are barely discuss-
ed, although that area was

to be the 'u;x. of the
study, said Rogers. *“A
grand total of 69 words,

excluding the use of ‘etc.,”

is used in telling us that
we need to  know more
about . . . all the things

to which the original con-’

tract with ADL was ad-
dressed. All this section tells
us is that the contractor
hasn’t been able to do
what they said they would
do,” Rogers blasted.

soals outlined by ADL
are ‘“‘restatements of what
has been stated earlier and
better by the legislature
and governor,” according to
Rogers. “Missing is the goal
of promoting the economic
welfare of Alaska residents
and coastal communities
which has been stressed in
all other state policy and
program statements.”

Although the sub-title of
the ADL bottomfish re-
port is: “St-ategies for
the State of Alaska,” alter-
natives are not thouroughly
investigated or costed out.
And, ADL wants another
$30,000 to map out more
detailed strategy. While the
money was not included in
the 1980 budget, Edenso
says  he could wuse dis-
cretionary funds under his
control to pay for the
supplement.



