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Editorial -
Wien Wants OutE-

ditor's

Out
Editor'sEditors'' Note : In a June I1 editorial , we expressed our concern ,

and that ofoj many people living in the villagesi/lagesilages/ of Alaska , that thethe-

management
the-

managementmanagement of WienMen Air Alaska was desperately trying to eliminate-
all

eliminate
all but itslIS fetjet service to the bush ,. in an apparent effort to commitcommit-
company

commit-
companycompany resources to establishing a MenWien route to Seattle . We feelfeel-
these

feel-
thesethese fears are further confirmed by a brochure , printed below .

The cutback in Wien bush aircraft has alreadyal/eadyaleady/ contributed to a dede-

terIOratIOn
de-

terioratlon
de-de¬-

teriorationterioratlon of bush air service .

TO THETIIE OWNERS AND EMPLOYESEMPLOYES-
OFOF WIEN AIR ALASKA , INC . :

Thefhe strikestnke which began on May 7 againstagaimt your Company by mem-
bers

mem-
bers

memmem-¬-
bers of the Air LineLme Pilots Association has reversed the trend ofof-

earmngs
of-

earningsearningsearmngs which we had been experiencing . As a result of this strike ,

we experiencedexpenencedexpenencedaexperiencedaa second quarter loss , but we anticipate that aa-

favorable
a-

favorablefavorable trend willwdlwdlcommencewillcommencecommence again in the coming quarter .

Wien Air Alaska has been charged by the Civil Aeronautics BoardBoard-
with

Board-
withwith the responsibresponsibilitylty to ""serveserve the public need and convenience .

"
We have done justlust that duringdunng two very difficult months .

In order to serve the needs of the State of Alaska during a penod-
In

period-
in

periodpenod
in which we had only a few pilots available , your company'scompanys' manage-
ment

manage-
ment

managemanage- ¬-

ment made the decision to utilizeutihze a full passenger configuration onon-
all

on-
allall Boeing 737 flights . Since we were carryingcarrymg only passengers andand-
their

and-
theirtheir baggage on WienWlen flights , other arrangements had to be made-
to

made-
to

midemade
to handle the cargo needs . Your Company entered into charter-
agreements

charter-
agreements

charter
agreements with two Alaskan carriersearners , which carried mail andand-
freIght

and-
freightfreight throughout the WienWlen system and , during the Bristol BayBayfBayfishingffishingshmg season , additional aircraftaircraftwerewere chartered to supply thethe-
necessary

the-
necessarynecessary lift to keep the fish from spoiling on the beaches .

In an effort to protectprotet!.: Alaska'sAlaskas' tourismtounsm industry and our own tourtour-
program

tour-
programprogram , a Lockheed -hlectraJ-JedraJJedraElectra was chartered from Evergreen Inter-
natIOnal

Inter-
national

InterInter-¬-

national AirlinesAlflmes This 94 passenger aircraftatrcraft was utilized on sever-
al

sever-
al

seversever-¬-

al dailydally passenger tripstnps duringdunng the monthmonthofof June .

TheTIle strikestnke added other costs to the Company'sCompanys' operations . SeSe-

curity
Se-

unty
Se-Se¬-

!.:curityunty had to be implemented inm some areas and increased in othoth-
ers

oth-
ers

oth-oth¬-

ers . Legal and professional fees increasedmcreased due to variousvanous actionsactions-
resulting

actions-
resultmgresultingresultmg from the strikestnke . The Alaskan bush operation was turnedturned-
over

turned-
overover to sub-contractorssubcontractors-- , with a resulting loss ofofrevenuerevenue . We alsoalso-

had
also-

hadhad to give up the Alyeska Pipeline Contract which utilized ourour-
FH227's

our-
FH227'sFH-227'sFH227's227s- '

.

As the strike progressed , it became evident to management thatthat-

steps
that-

stepssteps would have to be taken to increasemcrease our ability to serve thethe-

public
the-

publicpublic . New pilotsptlot were hired WhWhilee all those hired were highlyhighly-
qualified

highly-
qualifiedqualified , they stillstIli had to take costly recurrent and simulatorsimulator-
training

simulator-
trammgtrainingtrammg With the servicessefVIleS: of these new pilotspdots , WienWlen was able toto-

increase
to-

mcreaseincreasemcrease scheduledscheduledserviceservice duringdurmg the monthmonthofof June . A new sched-
ule

sched-
ule

schedsched- ¬-

ule in August will bringbnng your (Company''- ompany
o- mpany backhadhack to fullfulluttllifullutilisationuttlliutili/ationutiliationutilisation/atlOn ofof-

the
of-

thethe 7J737's737s. Ts' for bothhoth passengers andandcargocargo and will allotoallow us to phasephase-

out
phase-

outout charter operations The hvergreenhergreenEvergreen charter has already beenbeen-
terminated

been-
termmatedterminatedtermmated .

While incurring additional costs , the Company stepped up itsits-

program
its-

programprogram of cost reduction and control.. Over 200 employees werewere-
furloughed

were-
furloughedfurloughed in May . We have sold one Twin Otter and are inin-

the
in-

thethe process of selling three F-27'sF27's27sF.27'sF.27sF27s-. '
. A lease-purchaseleasepurchase-- agreement forfor-

our
for-

ourour two Short Skyvans is also being finalized .

We are pleased to report that the CivilCivd Aeronautics Board hashas-

concluded
has-

concludedconcludedconcludedItsits investigationmvestlgatlOn commenced inm March 1976 of your
Company'sCompanysyourCompany's' subsidysuhsldy needs and willwillcontmuecontinuecontmue the present subsidy ofof-

$2,061X93$$2,0612061$2,061X932061X93_' ,,061,893061893,,893893 per year through March 3131,1978311978, 1978 . However , the subsidysubsidy-
will

subsidy-
willwillendingMarchthen be decreased to $$1,750,0481750048,

,
, , for the fiscal year ending

March 331I ,
11979)7979<) , and to $$1,500,0591500059I ,,500,059500059, for 'fiscal'healheal years thereafter..

We feel that your Company has been treated fairly , even though itsits-

subsidy
its-

subsidysubsidy will be reduced by a halfhalfmillionmillion dollars by 1980 , sincesince-
this

since-
thisthis reduction is in line with the CAB'sCABs' aim of reducing the federalfederal-
subsidy

federal-
subsidysubsidy of all carriers .

In spite olof the loss sustainedsustamed by your Company in the second quar-
tcr

quar-
ter

quarquar-¬-

tertcr , the BoardBoardofof Directors declared a !.:cashash dividenddividendofof 44centscents perper-

hare
per-

share,sharehare payable on July 15I5 , 1977 to allaUaUshareholdersallshareholdersshareholders ofofofrewrdofrecordrecordrewrd June
WO . 1977 [finsrimhis Iis inm line withwithaa policypolly!.: established inm late 1976IlJ761976-
by

IlJ76-
hybyhy your BoardBoardInin whichwhlhwhlhItwhichit!.: it declareddedared that quarterly dividends wouldwould-
he

would-
hebehe paid tostockholders\lockholderlockholdertolockholdertitockholders'\stockholders-

Throughout
titockholders-

Throughout
.,

Throughoutfhroughout dJa very difficultdltllult!.: period , your (Company''- ompany
o-mpany and JtsJlsits emem-

ployee
em-

ployees
em-em¬-

ployeesployee have endeavored to provide service to the commumtlcI-
of

communities-
of

communitiescommumtlcI!
otof AlaskaAlalkJ! In charteringchartcrlng aircraft , we not only provided necessarynecessary-
service.,serviceerVlce , but protectedprotcdedprotcdedourprotectedourour routesroutcI! againstagamst incursion by other ear-
ners

carear-ear¬.-

riersrlerners The slstrikenke and allallitsUs11\11its11problems\ problems are not ydyet over.. However ,

the increasedincreasedutilizationutilization of our own aircraft and the continuing ef-

Continued
ef-

Contmued
ef-

Contmuetl
ef-ef-
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forts tot0 hold costcosts. in line point tototoomtoouromourour third quarterquarter operationsperations be-

ing
bebe-bei-

ng
be-be--¬ .

'
. '

. . . . ,
, '. ' :ing profitable . .ii<

."
,

," I,
-" , - ; ;1 '.

On May I12i,. oourourr shareholders .,.werewereere nnotifiedtified oofoft(' ththe
'-

m
m,'

mergermergerget offeroffer-

from
offer-

fromfrom AlaskaAfaska Airlines and of the ad hoc (comocommitteette of' Wien Di ¬..

rectrectors
,

rs established , to
"' investigateroves'tigate-roves'tigaterovestigateroves'tigatethe

' - thethe-theofferthekoffer*- offer ,',. ThTheTM$; Committee ''ieie'iel-
ported

TV'ieliel.
ported totQt4 the Board of .,.DirectorsDirectorsDirectors

.
on(; JunJune '25 ,. 19771971 and ,. afterafter-

lengthy
after-

lengthylengthy discussion ,. the ' Board votedvotedunanimously
.-

or
o- r
unanimously-unanimouslyunanimouslyto-

, to delay furtherfUrthefurther-
discussions

,

discussionsdiscussios!, 'untilUJ'ltilUJltil the pilotp17ot strike agaagainstst'' Wien Air Alaska has beenbeen-
resolved

been-
resolvedresolved .

. .' .

Raymond I ., PetersenretersenPetersen-

Chairman
retersen-

ChairmanChairman and ChiefExecutiveChieCExecutive Officer '


