
Forum Concludes SOS Should Be Decentralized
One pointpomt that was unun-unun-

animously
un-

animously

¬-

animously agreed upon by allall-

partIcIpants
al-

lparticipantsparticipants inm a forum onon-

"Ed'Jcation
on-

"Education"EducationEducation"Ed'JcationEdJcation" ' in111 the UnorganizedUnorgal11zedUnorgal11zed-

Borough
Unorganized-

BoroughBorough " , was the decentrali-
zation

decentralidecentralI-decentralI-
zation

¬-

zation of the present AlaskaAlaska-

State
Alaska-

StateState Operated Schools Systemystem1NysterntNysternt-

SOS
ystem1-

SOS(SOS ) . The concept of dede-dede-

centralization

¬.-

centralization is based on thethe-

precept
the-

preceptprecept that would allow forfor-

the
for-

thethe improvement andandresponresponrespon-respon-

siveness

¬.-

siveness of existing systems .

Thr forum , conducted by thethe-

Center
the-

CenterCenter for Northern EducationEducatIOn-

Research
Education-

ResearchResearch , which was held onon-

December
on-

DecemberDecember 10 , 11II , and 12 , 19731973-

was
1973-

waswas an expression of the feasifeasi-feasi-

bIlity
feasi-

bility

¬-

bility of decentralization in1111-
11dIfferent

in-

differentdifferent areas of Alaska .

These areas included allaU tenten-

of
ten-

ofof RurAL CAP'sCAPs'
'-

regional
r-

egional
'-

regional
r-

egional' regional dede-dede-

velopment
de-

velopment
¬-

velopment corporations . PosiPosi-Posi-

tion
¬.-

tion papers were presented byby-

the
by-

thethe regions , the State DepartDepart-Depart-
ment

Depart-
ment

¬-

ment of Education , SOS BoardBoard-

of
Board-

ofof DirectorsDlTectors ,, Teachers of DisDIs-DIs-

trict
Dis-

trict
-¬-

trict One Education AssociationAssociation-
Bureau

Association-
BureauBureau of Indian Affairs , AlaskaAlaska-

Native
Alaska-

NativeNative Brotherhood and SisterSister-Sister-

hood
Sister-

hood
¬-

hood Grand Camp , MilitaryMilitary-

Alaskan
Military-

AlaskanAlaskan CommandComman,"
, and RurALRurAL-

CAP
RurAL-

CAPCAP .

One of the greatest concernsconcerns-
expressed

concerns-
expressedexpressed by the regions was thethe-

extablishment
the-

extablishmentextablishment of locaL controlcontrol-
and

control-
andand authority of the school

system . This endeavor entailsentaLisentaLis-

optIOns

entails-

optionsoptions on 1st and 2nd ClassClass-

CitIes
Class-

CitiesCities , borough , municipality , oror-

some
or-

somesome type of government bodybody-

to
body-

toto support the school system ..

If a particular region oror-

vIllage
or-

villagevillage wanted to be indepenmdepen-mdepenindepen-mdepen-
dent

indepen-
dent

¬-

dent from SOS but diddidnotnot havehave-

aa sufficientsuffcientsuff cient tax base to support-
the

supportsupport-
thethe school system then it is thethe-

State's
the-

State'sState'sStates' moral responsibilityiesponslbll ty toto-

provide
to-

provideprovide capitalcapitalImprovementimprovementImprovement-
programs

improvement-
programsprograms in111 the trainingtramIng of locallocal-

school
local-

schoolschool policy boards so theythey-

can
they-

cancan handle all aspects of schoolschool-

admmlstration
school-

administrationadministrationadmmlstration and support thethe-

mamtenance
the-

maintenancemaintenancemamtenance andandoperatIonoperation ofof-

school
of-

schoolschool facilities .

The regions further concon-con-

tended
con-

tended
¬-

tended that existing StateState-

statutes
State-

statutesstatutes will have to be amendedamended-
m

amended-
ininm order loto encourage soversover-sover-

eIgnty
sover-

eignty

¬-

eignty in the development ofof-

rural
of-

ruralrural government structures thatthat-

are
that-

areare responsive to the needs ofof-

residents
of-

residentsresidents . If there is anyany-

legislative
any-

legislativelegislative action of policypolicy-

making
policy-

makingmaking by the Department ofof-

Education
of-

EducationEducation , it must have thethe-

input
the-

inputinput and consent of the ruralrural-

people
rural-

peoplepeople that it will affectaffect-
The

affect-
The

affect-
TheThe North Slope Borough'sBoroughsBorough's-

experience
Borough's-

experience

'

experience with the transitiontransition-
of

transition-
ofof responsibilities from State-
and

StateState-

andand federal agencies to locallocal-

control
local-

controlcontrolcontroloffersoffers little support to

transitional plans coveringcovermg moremore-

than
more-

thanthan a one-yearoneyear-- periodpeTlod . TheyThey-

also
They-

alsoalso stated that the basic propro-pro-

blem
pro-

blem

¬-

blem appears that there tends toto-

be

to-

bebe a let-downletdown- inm overalloveralleffortefforteffort-
on

effort-
onon the part of the "transferortransferor" "
during the transitional periodperiod-

resul
period-

resultingresultingresul ting inm additional expensesexpenses-
and

expenses-
andand problems to the "transtrans"trans-"trans-
feree

"trans-
feree

" ¬-

feree "
.,

Robert ClarkClark.ofClarkof. of the BristolBnstolBnstol-
Bay

Bristol-

BayBay area voiced strong criticismeTltlclsmeTltlclsm-

of
criticism-

ofof the SOS inabilitymablllty to provide-
proper

provideproVIde-

properproper materialsmateTlals for the schools ,

and payments to persons whowho-

had
who-

hadhad worked for SOSSOSinin111 mainmaw-mawmain-maw-

tenance
main-

tenance

¬-

tenance and operation of schoolschool-

facIlities
school-

facilitiesfacilities . Not onlyonlywerewere thesethese-

requests
these-

requestsrequests ignored but there waswas-

virtually
was-

virtuallyvirtually no correspondencecorrespondence-
fromfrom SOS as to whether thesethese-

requests
these-

requestsrequests were approved or dede-dede-

nied

¬.-

niedOIed . Bottle necks in comcom-com-

municatIons
com-

munications

¬-

munications must be eliminated .

Mike Harper , Executive DirDir-Dir-

ector
Dir-

ector
¬-

ector for-forforRurALfor -. RurAL CAP , statedstated-
that

stated-
thatthat it will be the position of thethe-

agency
the-

agencyagency to try and reflect thosethose-

positions
those-

positionspositions of the sub-regionssubregions- thatthat-

bear
that-

bearbear common interest in111 thisthis-

endeavor
this-

endeavorendeavor and to leave specificspecific-

posItions
specific-

positionspositions or requests to eacheach-

respective
each-

respectiverespective region .

He said that RurAL CAP is-

in

isIS-

inin favor of establishing indeinde-inde-

pendent

¬.-

pendent school districts only if

and when the peoplepelJple inIII the-

community

thethe-

commuOitycommunitycommuOity feelfeelItit proper InIn-

order

In-

orderorder to accomplish thistlus , thethe-

commumtlfs
the-

communitiescommunitiescommumtlfs could be encourencour-encour-
aged

¬.-

agedagedininm theirthell efforts inm severalseveral-

ways

several-

waysways , such as local school boardbOdTdbOdT-

deffectiveness

board-

effectivenesseffectiveness trainingtralllmg should,11OUld11OUld, bebe-

Immediately

be-

immediatelyimmediately undertaken , apap-apap-

propriate

¬.-

propriateproprlate legislation should behebe-

enacted

he-

enactedenacted to allow second classclass-

mumclpalltles

class-

municipalitiesmunicipalitiesmumclpalltles to form indeLIldeinde-inde-

pendent

¬.-

pendent school districts withoutwllhoutwllhout-
encumbermg

without-
encumberingencumberingencumbermg them with thethe-

financial

the-

financialfinancial anddl1.ddl1d. management burbur-bur-

dens

¬.-

dens of first class city statusslatusstatus-

Also
slatus-

Also
status-

AlsoAlso , where appropriate ,

clusters of small communitiescommumtlecommunities-
should

,
should be encouraged to formform-

mdependent

form-

independentindependentmdependent school districts ,,

thirdHurdthirdclassclass borough status shouldshould-

not

should-

notnot be a prerequisite for thisthis-

arrangement
this-

arrangementarrangement .. Other possiblepossible-

models

possible-

modelsmodels of municipalitiesmumclpahtIes havehave-

to
have-

toto be developed with the inputinput-

of
input-

ofof the people in111 the planningplannlllgplannlllg-

stage

planning-

stagestage
stageRurAL

RurAL CAP stronglystronglyenenen-enen-

dorses

en-

dorses

¬-

dorses course context that isI-

Srelevan

is-

relevantrelevantrelevant to the rural AlaskanAlaskan-

experIence

Alaskan-

experienceexperience . ThisnusTins wouldwouldincludeincludeIIlciudeinclude-

the

IIlciude-

thethe Alaska Native SettlementSettlement-
Claims

Settlement-
ClaimsClaims Act , bi-lingualbilingualbl-lingualbl- programs ,

cultural heritage programs , andand-

local

and-

locallocal government trainingtrallling.. Ad-AdAd-

ditionally

Ad -¬.

ditionally , Coursesourses should bebe-

offered

be-

offeredoffered that prepare students

for the realitiesredlities of01 20th CenCcnCen-

tury
Ccn-

turytury lifehie , Mr HarperIIJrper comcom-com-

mented
¬.-

mentedme-ntedmented-
mentedAdult

Adult educationeJucJtlon shouldhould, bebe-bebe-

come

¬.-

come a function of01 the schoolschool-
system

school-

systemsystem There must be aJa-

program
J-

program
a-

programprogram which will tramtrdll1train andamiami-

develop

and-

developdevelop people forfur positionsposltlOn\posltlOnposltlOn-

that
positions-

that
\

that will be createdcreatedonon school-
boards

schoolschool-

bOJrdsboardsbOJrds , teachingleJdllng positionspositrons ,.
adddad-adad-

ministration

¬.-

ministrationmmlstratlOn positionsposltlOm , etc AA-

cUrriculum

A-

curriculumcurriculum was advocatedddvocJteJ thatthdtthdt-

deals
that-

dealsdeals with the totalitytotalityofof eachcdchcacticdch-

mdlvldual
cacti-

individualindividualmdlvldual community ,, andJndJnd-

which

and-

whichwhich , at.ItIt. thetile same'dmedme' timetmle , mammJmmainmJm-

tams
main-

tarnstainstamstarns a highlugh standardstanJJrdstanJJrdofstandardofofof-

educdtlOn

of-

educationeducationeducdtlOn comparable to anyany-

western
any-

westernwestern schoolschool-

Additionally

school-

AdditionallyAdditionallyAddltlondlly , the agencyagenLY dede-dede-

sires

¬.-

sires a highly developeddevelopedcomcomcom-com-

mUOIcatlon

com-

munication

¬-

municationmUOIcatlon system orgam/edorgamedorganlledorganizedorganlled-
between

organized-
between

/
between all educationaleducatlOndl instimstlinsti-insti-

tutions

¬'-

tutionstutlOns withinwlthm the State . ThisThis-

could
This-

couldcould includemclude increasedmcreasedmcreasedresearchincreasedresearchresearchresearch-

mto

research-

intointomto the feasibilityfeaslblhty of satellite-

communications

satellitesatclhtesatclhte-

commulllcatlOnscommunicationscommulllcatlOns , local controlconcontrol-
of

IrolIrol-

ofof media development , etcetc-

RurAL
etc-

RurAL
etc-

RurALRurAL CAP also feels thatthat-

capital

that-

capitalcapital improvementtmprovement programsprograms-
should

programs-
shouldshould be continuedcontmued , especiallyespecially-

inin111 those areas that have beenbeen-

deprived

been-

depriveddepriveddeprivedofof theirthell tax base andand-

monies
and-

moniesmonies should be made availaVaJlavail-avail-

able

¬.-

able for trainingtramlllg local schoolschool-

polIcy
school-

policypolicy boards .


