TCC proposal calls for Native support

This concept paper is intended to in-
itinte discussion as to the type of
organizational structure that will be
needed by the Alaska Native com-
munity statewide as we jounrey into

the 1 and beyond.

The recent expenence with the 1991
legislation has pointed ow LF.Iliu: chearly
that the interests of the profil corpora-
tions and the Native people and/or
villages in Alaskn nre not always the
same.

Accordingly, this paper puts for-
ward thi: concept of two strong Native

organizations working 1 for the
common
each with its own special concerns,

AFN would continue to represent the
corporate interests and ANF would
represent the individual and villages
interests.

Both organizations working together
could yponsor the annual convention,

but more imponantly each organiza-
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That is wh:unrlh:il is all
about. The villages® ability and Native
people’s ability to survive in an in-
creasingly more complex arena.

Proposal

It is proposed that the Aluska Nutive
Foundation consider a restructuring
that would allow it to become o
itatewide, centralized resource center
serving the regional rofit corpora-
tions, the traditional vil and IRA

good of Alaska Natives, bulgy governments and individual Narive

Alaskans,

The foundation's work would be
focused on charitable purposes, 1.e.,
improving the health, human services,
education, social well-being and
culture of its members. In other
words, a resource center/foundation
for the improverment of human condi-
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tions affecting the lives of
Natives.
Goals and Objectives

An example of some of the arcas the
foundation could work within are as
follows:

*Human resource issues — pro-
blerns uﬂmﬂ;g lh:‘?:llity of life and
preservation of the lifestyle and culture
of Alaska Natives.

*Tribal issues — sovereignty, tribal
courts, Indian child welfare, jurisdic-
tion, Native rights protection and

others.
*Village government — training and
technical assistance to help the tradi-

tional and IRA councils become bet-
ter governments. If we are going to
survive as o culture and race, we musl
have u strong and effective govern-
ment structure capable of providing
services and competing with non-
Nutive structures.

*Economic  development the
prevention of poverty amd poverty
creating conditions, the development
of economic o unity compatible
with the rural Lifestyle, local hire and
others.

IMscumsion
The above four areas of concern are

presently not addressed on
rﬁnwﬂﬁ:'". ;
ROME have
specialzed in some areas and
other have not. This kind

of hit and miss is not in the
m-wm hulm of Alasks

ves, especially aa it relates w the
above issues,

If the Alaska Native Foundation
would take up this task und seek fun-
ding and secure staff who are
specialists in each of the above for the
specific purpose of providing technical
ussistance and to the non-
profits and villages, and for providi
ndvocacy services on behall of
MNatives in Alaska it would be possi-
ble o develop a very important and
NECEXRIrY TesOMITE

Al the present time, AFN makes an
attempt to provide some of the above
services, but they fall far short of the
goul, focusing mostly on the needs of
the corporations and approaching pro-
blem solving from the perspective of
the Lon.

Obviously, this conflict in inlerest
and perspective causes problems ws
witn:mﬁ:l in the 1991 legislative strug-
gle. By having two strong organiza-
tions, one looking out for the needs of
the corporations and one looking oul
for human needs, we would have @
balance between hoth viewpoints and
u much better chance of meeting all
the needs of various Native organizi-
tions, groups and people,



