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"' h AlaskaAlaska-

Native
Alaska-

NativecOrporationshaveNative regional corporations
have unique

,
manpower .needsneeds.

and arearelooking, looking to the UniverUnivgUnivgrUnivg-
sity

r¬.

sity ' ofor Alaska 1oto broaderbroadebroaderbroade-
educational

n])
educational opportunity so th'atthattliattliat-
qualified

that-
qualified

'

qualified persons might obtainobtain-
university

obtain-
university

Iii

university credit for work purprparppar-
sued

r ¬."
II-

suedsued in their home communitiescommunities-
These

!:

These points were-wereweremade- made byby-
Dr

bb-
Dr

y
Dr . Lou Jacquot atjt; the 'recerttrecertt'recentrecent'recent-
meeting

'recent-
meeting

''meeting on tietpethe( FairbanksF irbanks earn-earncartcam-camearn-
pus

cam-
pus

;!-.

pus of the seven-membersevenmember- PolicyPolicy-
Council

Policy-
CouncilCouncil for the AlaskaAla ka NativeNative-
Human

Native-
HumanHuman 'ResourceResource'ResQurceResQurce' DevelopmentDevclopmcntDevclopmcnt-
Program

Development-
ProgramProgram , financed by .thethethc.the.Kel-the.Kel.the.KeltheKel.,.the.Kel-
logg

. Kel ¬.-

logg FoundatipnFoundationFoundali n and., carried onon-
jointly

on-
jointlyjointly by the university t\ andlndlnd-
Alaska

and-
AlaskaAlaska Native Foundation .

Jacquot , executive directordirector-
for

director-
forfor ihethe program reveiwedrev i ed forfotfot-
the

for-
thethe council a.programprogramaprograma.programaprograma.programoutlin.,

'!'. . outlineoutlin:
developed after extensiveext nsive concon-con-
sultations

con-
sultations

¬-

sultations with .nativenative.,
corporacorpora-corpora-

tions
¬.-

tions and associations andand-
individuals

and-
individualsindividuals representing private ,

commercialcommercialcorporationscorporations involinvol-invol-
ved

invol-
ved

¬-

ved irtinill bankingbankin.g. , accounting ,

engineering , oiloil , constructionnstructioncconstruction-
and

nstruction-
andand law .

IfI f the program is able toto-
determine

to-
determinedetermine , through theiJ1ethe nativenative-
regions

native-
regionsregions , the needs anaandandwantswants inin-
the

in-
thethe area of management trainingtraining-
and

training-
andand then to provide suchsuch-
training

such-
trainingtraining , through the university'suniversitysuniversity's-
resources

university's-
resources

'
resources , it will have fulfilledfulfilled-
he

fulfilled-

thethe((.hehe. original objective of thethe-
program

the-
programprogramprogram proposal , Jacquot toldtold-
the

told-
thethe council .

As for the development ofof-
accredited

of-
accreditedaccredited training programs inin-
home

in-
homehome communities , Dr.. DonDon-
M

Don-
MM . Dafoe , the university'suniversitysuniversity's-
executive

university's-
executive

'
executive vice president and aa-
member

a-
membermember of the PojicyPolicy CouncilCouncil-
pointed

Council-
pointedpointed out that a number ofof-
ways

of-
waysways exist for obtaining univeruniver-univer-
sity

univer-
sity

¬-

sity credit.. An increasinglyincreasingly-
popular

increasingly-
popularpopular one for short-termshortterm- eduedu-edu-
cational

edu-
cational

¬-

cational experiences is thethe-
offering

the-
offeringoffering of "mini-courses"miniminicourses" - . "
SuchSu h courses may be presentedpresented-
inin a time periodpe od of one week ,
and participants completing aa-
particular

a-
particularparticular Coursecourseand'andand-and'- relatedrelated-
assignments

related-
assignmentsassignments may earn up to oneone-
credit

one-
creditcredit for these short-termshorttermshortterm-
experiences

shortterm-
experiences

-

experiences , he said .

Where a need is well defineddefmed ,

the university has the capabilitycapability-
ofof offeringofferihg such a programprogram-
almost

program-
almostalmost everywhere in the state ,
said Dafoe . Other processesprocesses-

under
processes-

underunderI consideration by the

I

"

11-

univers
1-

universi'tyuniversityuniversuniversi'tyuniversity'ty ' are the concepts ofof-
cont

oo-
continuingcontinuingcont n"uingnuing" educationeducaHon

, units . . ;

TheseThcse units are gaining ac-
ceptance

ac-
ceptance

'-
'ceptance across the UnitedUnited-

States1 States ias;asas'aasa'aa' means of documendocumen-documen-
ting

documen-
ting

¬-

ting educational experience thatthat-
docs

l

doesdocsrequireJmentsrequiremeetsnot meet credit require-requirerequireJrequire-
niehts

f-J'
niehtsmentsmeetsmeetsbutbut-but,-

that hashas'valuehasvalue'
value forfor-

participant
a,

participant and may be a basisbasis-
for

basis-
forfor establishing qualificationsqU lification , .,

Upon the suggestion of Dr .

FrqnkFrankFr lnk Darnell , director of thethe-
university's

the-
university'suniversity'suniversitys'' Center for NorthernNotthernNottherNotthern-
Educational

Notther-
EducationalEducational ResearchResea.rch. , that1that'

thethe-
'Policy

tittit-
'Policy

e
'PolicyPolicy' Councilouncil

,

determine'determine
'

whewhe-
ther

¬.
'

,

ther itsitSit rolltolltollisroleisrole is in program'I

deliverydelivery\deliverydelivery'FdeliveryFdeliveryorprogramdirectionprogramdelivery'Fdelivery'For'\; or broad
j, programprogram I

directiordirection) , 'thethe'thecouncil'
council reaffirmedreaffirmed-

'the
reaffirmed-

'the'thethe' positionposi iorliori that(hat its role shouldshould-
be

should-
bebe '

that ofofestablishingestablishing Centralenttalcentral-
thrusts

enttal-
thruststhrustsprogramsforof educational programs
for Alaska natives through aa-
continuing

a-
continuingcontinuing process ofofassessingassessingassessing-
needs

assessing-
needsneeds and definingdefini.ng. resourcestesources .

Major .' educationaledu ational prioritiespriorities-
sensed

priorities-
sensedsensed by the , council as relatedrelated-
to

related-
toto development of regionalregionalanpregionalantiandanpantianp-

Village

anti-
Villagevillage corporations appear to bebe-
in

be-
inin business administration ,

public administration andnd landland-
and

land-
andandandresourceresource management..

Victor Fischer , director ofof-
the

of-
thethe universityuniversity'suniversitys"'s Institute ofof-
Social

of-
SocialSocial , Economic and GovernCovern-CovernCovern-
ment

¬.-

PolicyCouncilment Research and Policy
Council member , outlined aa-
fram

a-
frameworkframeworkfram work of such prioritiespriorities-
aimed

priorities-
aimedaimedaimedaimedatat building competenciescompetencies-
inin management

'
..

A broad array of trainin'gtrainingtrainin'g-
needs

training-
needs

'

needs exist , particularly at thethe-
IlagewithOuchtillagelIageIlage level , Alaska natives withwith-

tuchtuchOuch{such '-needs
n-

eeds'-needs
n-

eeds'-needs
n-

eeds' working in regionalregional-
corporation

regional-
corporationcorporation assignments appearappear-
toto find more developmentaldevelopmental-
opportunities

developmental-
opportunitiesopportunities than those in thethe-
villages

the-
villagesvillages . Consequently , thethe-
emphasis

the-
emphasisemphasis of the program mustmust-
be

must-
bebe to reach, the villages , thethe-
council

the-
councilcouncil members agreed .

Emil Notti , president of thethe-
Alaska

the-
AlaskaAlaska Native Foundation andand-
also

and-
alsoalso a Policy Council member ,

said suchsuchopportunitiesopportunities exist inin-
the

in-
thethe business community as wellwell-
as

well-
asas educational institutions . HowHow-How-
ever

¬.-
ever , lower mobility of villagesvillages-
residents

villages-
residentsresidents and high travel costscosts-
make

costs-
makemake it difficult for them toto-
take

to-
taketake advantage of these op ¬'.
portunities . Thus , broadeningbroadening-
ways

broadening-
waysways in which educationaleducaeducational-
programs

tionaltional-
programsprograms can be extended toto-
Alaska

to-
AlaskaAlaska natives in orot near theirtheir-
home

their-
homehome communities is an urgenturgent-
need

urgent-
needneed . Notti said that experienceexperience-
ofof the Alaska Native FoundationFoundation-
inin providing programs indicatedindicindicated-
that

tedted-
thatthat needs must be assessedassessed-
carefully

assessed-
carefullycarefully and priorities of dede-dede-
livery

¬.-

livery clearly established tottoto-
preventprevent excessive dilution ofof-
program

of-
programprogram resources .

Quality in programming mustmust-
not

must-
notnot be sacrificed in broadening
deliverybroadeningdeliverythat limits the effective ¬.

ness of specific ,. educationaleducational-
activites

educational-
activitesactivites , said Dr . JamesJames-
Matthews

James-
MatthewsMatthews , director of thethe-
university's

the-
university'suniversity'suniversitys' Cooperative ExtenExten-Exten-
sion

¬.-

sionsian Service . Rather , the intentintent-
of

intent-
ofof the Alaska Native Human .

Resource DevelopmentDevelopmen t ProgramProgram-
isis to broaden delivery systemssystems-
sytematically

systems-
systematicallysystematicallysytematically:; and to seek waysways-
to

ways-
toto test and develop new patternspatterns-
that

patterns-
thatthat eventuallyeven\uallyevenually\ may becomebecome-
continuing

become-
continuingcontinuing programs in thethe-
university

the-
universityuniversity system , he said .

Fred BigjimBigjint , director of in-inin-
tercultural

in-
tercultural

in-
tercultural

-

tercultural studies at 'AlaskaAlaska'Alaska-
Methodist

'Alaska-
Methodist

''Methodist University ' and aa-
Policy

a-
PolicyPolicyPolicyCouncil-CouncilCouncil-, member , desdes-des-
cribed

des-
cribed

¬-

cribed IndianndianI law and businessbusiness-
education

business-
educationeducation , programsprogratI1$ under wayway-
in

way-
inin New Mexico . Bigjim saidsaid-
several

said-
severalseveral .- dimensions of thesethese-
programs

these-
programsprograms appear relevant toto-
Alaskan

to-
AlaskanAlaskan needs , and discussiondiscussion-
with

discussion-
withwith New Mexico administratorsadministrators-
is

. "

is continuing..

The"The" $681,461681461681,461$ ,, five-yearfiveyear- grantgrant-
by

grant-
byby the W. K . Kellogg FounFoun-Foun-
dation

Foun-
dation

¬-

dationopportunityforprovides an opportunity
for the university, and the Alaska

l

J'
,

nativenatJye

, .'
communitycommu01ty

,

tottI0 pursuePl1rsuePl1rsue-
such

pp4i4i4irsue
I

rsuersue-
such

'

suchsuchanan objective systematicallysystematidally .

- Matthews saidsa'id' this support
'-pro
p-

roIpro'), pro ¬.,

vides an opportunityopportunyopportun \yy\ to developdevelop-
new

develop-
newnew processes within educaiion-educaiioneducationeducation-educaiion-
al

education-
al

-.

al systems . The acceleratingacceleracceleratingtingtingIting-
J

I,'

I*COlncilIinteraction of the Policy CouncilCOl\ncilCOlncilCOlncil-
reflects \reflects a continually increasingincrea ing

dialoguedi logue betweenetw en universitiesuniversitieuniversitiesuniversities-
andand the AlakkaAlaskaAlatska native comcornc'om-c'omcomc'om-
munily ' ¬- .

munitymunily . BesidesBesides being aIt key
.,

objective of th'e.vthe.vthevttiethen
'

. program , it isis-
viewed

is-
viewedviewedviewedasas an essential processprocessininrelevancybybuilding program relevancyrelevancyI I

by
(, thethc UniversityUnivensity of Alaska ,

he saidaid .
i
<


