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(MoreMoeMoedetaMoredetails;' -'-detadeta'deta-details-detailsdetailsof.
l.r-l.rIs-Isl.rofIsof.-- of ththe cu"ent-

staffing
currentcu"entcuentcurrent-

staffing
"

staffing crisisisu of the' Al4ska-
M1tive

AlaskaAl4skaAlaska-
NativeNativeM1tive CenCenterTieTieeser in AnchorageAnchorage-

Tundra
AnchorageAnchorage-

Tundra(Tundra TiTimeseles, AA6gAugg 25 , 1976)19761976)-
have

1976)-
have

)
have been mfiIemademade availableaVlil4ble! Jo10lo thethe-
Tundra

the-
TundraTundra TimesTimes inin aaa'report''- report

r- eport'-

report
r- eportreport pre-

par
pre-

pared
prepre-¬-

parparedd /forrdistributionrdistributiondistribution to , thethe-
members

the-
membersNativeimembers ..ofof .Jhe.thethe AlaskaAl4ska NativeNative-

i

Native
*.

i Health Board . ) (, l.

A special meeting waswascalled-''Called-

Aug
called'Called-calledcalled-

AugAug . 17th in Anchoragechorage toto-

inform, .
,

informinfonn the BoBoardrd of ''thethetheseverityseverityseverity-
ofof the staffing problempr061em asas-

presented
as-

presentedpresented by the clinicalclinicalstarfclinicalstaffstaffstarf ofof-
ANMC

of-
ANMCANMC and the, adadministratorsadministrators-
of

administratorsistrat rsrs-

ofof the Alaska Area NativeNativNativHealthNativHealthS-
ervice

,HealthHealth-
ServiceService

' , . _ """vv ' -
, C. ; , ' : . .. !.rMrM.1! > , _ , . . . . . . \\.1.1. .

-,
.

The report , titItilltitled iMJack-

at

iMJack-iMJack"Back-"BackBackBack-""Back-
ground

Back-
ground

-

ground Statement n the ' ' isis-
at

ISIS-

atatat the Alaska
, NativNative MedicMedic-

Center
Medic-

Center
Medical ,

-Center-Center ,,"" was preparedpreparedrepared for thatthat-
meeting

that-
meetingmeeting and ''StatesStates in the intrintro-
duction

introintro-¬-
duction , ""TheThe gravity of thethe-
present

the-
presentpresent situation , however , isis-

such
is-

suchsuch that , unless forcefulforceful-
measures

forceful-
measuresmeasures ..areare.artart taken and somesome-

relief
some-

relief
some

relief is4$ forthcoming , ANMC willwill-
soon

will-
soonsoon cease to function effect-
ively

effect-
ively

effecteffect-¬-

ively as a referral hospital , andand-
ininlt fact may have to substan-
tially

substan-
tially

substansubstan-substan--substan¬- -

tially cut back or eliminate aa-

number
a-

numbetnumbelrnumbernumbet of basic servicesselVices .?,'" '

It goes on to outlioutlinee thethe-
generalgeneral'n'era1nera1 nature of the problem as

!''fjfj ' " . ..,.." . . ' " ' <' ; ,.," , '!i\iir\:. r ) ".", .'II';.:t{>; " ?

a 'high'highigh wworkloadwrkloadrkload , staff shortagesshortages-
du

shortages-
duedudue ,. to a recruitmentrecruitmept problemproblem-
n. n scialN1scialjy/adequatescialjyadequate/adequate staff-

ing
staff-

ng
staff-staff-

''ingingng leveleverlevc1-levc1levc1inpared-comparedinpared ''tototo otherother-
hospitals

other-
hospitalshospitals , andand'sands'staffaffaffmoralemorale . As ofof-
August

of-
AugustAugust 13 , 1976 , ANMC had 4545-

vacant
45-

vacantvacant but funded positions , or
10.8108. percent of the ttotaltalauthortotalauthortal author-
ized

authorauthor- ¬.-
ized positionsposition's' . However , thethe-

report
the-

reportreport maintains that even thatthat-
level

that-
levellevel

, is 1/313/ 'lower'owerower than thethe-
average

the-
averageaverage at other hospitals of-
similar

of-
similar

of
similar size .

ANMC reduced its bed capac-
ity

capaccapac-¬.-
ity from 2727627,6, ttdto 183 in 1973 duedue-
to

due-
to

due-
toto staffstaffshortagesshortagesshortages . ThTherere are now
170 beds being used with furtherfurther-

Continued
further-

Continued
further-
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,

cuts liklikelyly ""inin order that safesafe-

care
safe-

carecare can be providprovidedd ."
One major result of all .,.thisthisthisthis-

has
this-

hashas been the direct effect onon-

staff
on-

staffstaff morale : ""ThereThere is wide-

spread
wide-

spread
widewide-¬-

spread feeling of discourage-

ment
discourage-

ment
discouragediscourage-¬-

ment , frustration , and eveneven-
hostility. hos'tilityhostility' abroad and it seems toto-

be
to-

bebe increasingncreasfng as the staffingstaffmgstaffing-

situation
staffmg-

sifuationsituationsifuation degeneratesdegerioiatesdegeriorates further .."
TheThe administration attributesattributes-

m
attributes-

muchmmuchmuchofchchofof the discontent to thethe-

heavy
the-

heavy
-

-heavyheavyheavy workloadworklpadj , ., inefficientinefficient-
recruitment

inefficient-
recruitmentrecruitment processprocess , lowloWsalariesJow-1i3lariesJow1i3lariesJow1i3laries-
compared

-salariessalaries-

comparedcompared to the private sector ,
and basic lowJow staffing level..
Other factors include , '""AnAn,AnAn-

increasing
An-

increasingincreasing consumer frustrationfrustration-
reflected

frustration-
reflectedreflected in complaints ''andand'and-

hostility
'and-

hostilityhostility ; abusive alcoholics and-

lack
and-

lack
and

lack of securitysec'urity
'

services ,
; uncer-

tainty
uncer-

tainty
uncer-

tainty
uncer-uncer- '

tainty about promotion oppor-

tunities
opporoppor-opporppor-

tun
ppor-ppor¬-

tun-tuntunitiestunties-ties or even job security ;

payroll errors and late checks ;

lack of tangible improvement-
over

improvement-improvement -.,

over a long period ; and apparentappatent

ineffectivenessineffectivenegs of NativeNative-

advocates
.

advocates of the .,.programprogram.programprogramprogr m ."
Specifics in the report detaildetail-

especially
detail-

especially.especially crucial shortages inin-

nursingnursing , anesthesia , emergencyemergency-

room
emergency-

roomroom overagecove'ragecoveragecoverage' , and night cover-

age

cover-

age
covercover-cover¬-

age for x-rayxrayx.rayxray-. and lab . However1However ;,

other departmentsdepartmepts arear suffer-

ing
suffersuffer-¬.-

ing . About shortages in House-

keeping
HouseHouse-¬.-

keeping the report states ,
""ThoughThough the present level [ofof-
cleanlinesscleanlinessIeanliness ] is prprobably>bably safe , itit-

is
it-

itisit certainly not acceptable toto-

many
to-

manymany patients , visitors , ,prpr-

members
oror-

membersmembers of the staff.." .

As for ''emergencyemergency'emergency-'coverage'emergencyemergency'coveragecoverage.- ''coveragecoverage ;:

"""ProbablyProbably no other single issu'eissueissu'e-

has
issueissue-

has

'

has caused more poor moralemorale-
and

morale-
andand outright hostility in thethe-

medical
the-

medicalmedical staff over a long periperiod-

of
perioddd-

ofof time ' tharithan th'ethe' problemproblerh of-

O.D
ofof-

O.DO.DOD. . [Officer of the Day ] ... . .

They feel they were not hiredhire-
d'to

hired-

to''tototo do emergency room work ,

artdaMand that their duties asasas'speciaasspecia
'

specia-
lists

speciaspecia-¬.-

lists take 'all'all the time and energy

( ContiVfuedContinuedntii1b ffromom ;pgepage 11)1)1)-

they
) *.

they havehaveavailableavailable .""
Added oriOtlon (t'oto(00' 'ithethe

(,
problem ofof-

O.D
of-

O.DO.DOD. . is night support services :

""WithoutWithout the readyreadyreadyavailabilityavailabilityavailability-
ofof laboratoryab ratory and x-rayxrayx-rarrarxrarservicesxrayservices- servicesservices-
dupng

service-
sduring'offdupngduring'offduringoff' off hourshours'thehoursthe, ' the quality ofof-
e.m.ergency

of-
emergencyemergencye.m.ergencyem.ergency. care wewe provide isis-

necessarily
is-

necessarilynecessarily inferior to thatthat-
offe'r

that-
offeredoffe'rofferoffered' d by other hosphospithospitalslss ."

. .,.- The
T- heThe report concludes wiwith.anwithanwillian.,

anan-

ppeal?=Appealilppealppeal to the
,

Medical CenterCenter-

'staff
CenterCenter-

"staff""staffstaff'staff'staff, the AreaArea Staff , and thethe-
Alaska

the-
Alaska. Alaska Native people to work

problemsbecausetogether to solve ththe pro1problems;> lemslems-
becausebecause , ""TheThe Medical Center isis-

the
is-

thethe clinical focus of. the wholewnolewhole-
Alaska

wnole-
AlaskaAlaska Area Native HealthHealth-
'Service

Health-

Service
Health

''ServiceServiceService . When the ""healthhealth "' ' ofof-
this

of-
thisthis facility is poor , as it now is ,

thetpe ill eeffects
''-

in
i- n
fects may be veryyery far-

reaching
far-farfar-

reaching
far-

reaching
-

reaching in the entire healthhealth-
Ero

health-
programEroprogram!:..3m3m'

...servingserving the AlaAlaskaAlaska-

Native
kaka-

NativeNative people ."
Indications from the AugustAugust-

17th
August-

17th17th17thmeetingmeeting as reported by thethe-

TU1dra
the-

TundraTundraTU1dra! Times , were that the

Native Health Board waswas veryvery-
responsive

very-
responsiveresponsive and willing toto-

particip'ate
to-

participateparticipateparticip'ate' iin addressing ' the-

problem
the-

problem
the

problem , that the majority ofof-
the

of-
thethe staff likes the hospital andand-
wants

and-
wantswants to stick out the staffingstaffing-
crisis

staffing-
crisiscrisis , aridand that ''nonono immediateimmediate-
cuts

immediate-
cutscuts werewereweie being anticipated inin-

direct
in-

directdirect health care sservicesrvices .

,. Area head , Gerald Iveylvey andand-
Personnel

and-
PersonnelPersonnel ..OfficerOfficerOfficer , CharlesCharles-
Watson

Charles-
WatsonWatson ,;' feelfeelfeeltl1atfeelthatthattl1at things willwill-

definitely
will-

definitelydefinitely be improving in thethe-
next

the-
nextnext month with ''aa8 hewnewnew efforteffort-

to
effort-

toto ""ioioloosensen up ' the ' red tape ofof-

recruitment
of-

recruitmentrecruitment and with the aware-
ness

awareaware-¬.-

ness on the part pfof the federalfederal-

goVernment
federal-

governmentgovernment of the wide gapgap-

between
gap-

betweenbetween Wage Grade (blueblue-
collar

blue-
collarcollar ) and General ScheduleSchedule-

white
Schedule-

white(white collar , professionals )
salaries offered by thee governgovern-overn-overn¬-

ment , as well as of the specialspecial-
Alaska

special-
AlaskaAlaska problem of intenseintense-
competition

intense-
competitioncompetition from the private
healthhealthcareprivatehealthcare sector .


