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The agonizing processprcess ofof-

getting
of-

gettinggetting JOM FY 76 programsprprogramsgrams offoff-

paper
off-

paperpaper and into schoolroomsschoolrooms-
around

schoolrooms-
aroundaround the state continues . TheThe-

AFN
The-

AFNAFN hopehQpe for an early decisiondecision-

onon the FY 76 year has becomebecome-
instead

become-
insteadinstead , a painfulpainfullcngthy, lengthy processprocess-

foc
process-

forforfoc AFN staff and villagevillage-
applicants

village-
applicantsapplicants .

But with all approvals at lastlast-

secured
last-

securedsecured and a contract reachedreached-

'with'withwith'. the Bureau of Indian Affairs ,

the AFN office has started itsits-

rehire
its-

rehirerehire process of former .JOMJOM.JOM-

staff
.,
.JOM-

staffstaff members and has recruitedrectuitedrectuited-
for

recruited-
forfor positions approved in the newnew-

contract
new-

contractcontract..

The JOM staff is an excitingexciting-
feature

exciting-
featurefeature of the new FY 7676-

program
76-

programprogram . A good portion of thethe-

people
the-

peoplepeople you worked with last yearyear-

should
year-

shouldshould be available again to seesee-

that
see-

thatthat this year'syears' projects movemove-

smoothly
move-

smoothlysmoothly .

Additionally , AFN has addedadded-
to

added-
toto its staff, fiscal managers , whowho-

will
who-

willwill work closelyclQ&elyclQely& with thethe-

program
the-

programprogram managers (formerly ,

called avaluators ) . ThoseThose-
fin

Those-
financialfinancialfin ancial technicians will bebe-

assigned
be-

assignedassigned directly to a smallsmall-

portion
small-

portionportion ofJOM programs in orderorder-

to
order-

toto help them muddle through allall-

the
all

the financialfmandal obligationsobli tions whichwhich-

the
which-

thethe nationwide Johnson O'MalleyOMalleyO'Malley-

regulations
O'Malley-

regulations

'

regulations demand .

With thistms individualized help inin-

ftscal
in-

fiscalfiscalftscal management , it is hopedhope-
dthat

hope-
dthatthat those complicatedcomplicatedre-
imbursements

complicatedre-
imbursementsreimbursements which caused soso-

much
so-

muchmuch *,,'' anxiety last year ,. willwill-

become
will-

becomebecome instead a simple exerciseexer ise .

ThisTIs new staff., plan willwill
'

leaveleave-

the
leave-

thethe program managersmanagmanagersrs 'freefreefree toto-
work

to-
workwork on the programmatic side ofof-
the

of-
thethe JOM effort , providing classclass-

ideas
class-

ideasideas and curriculumcurricul Jt1 suggestionssuggestions-
toto teachers and special assistanceassistance-
toto school parent committees .

But now to new negotiationsnegotiations-negotiations-
the

-
the key to this year'syears' programs .

)

WithWitte the recent approval of thethe-

A
the-

AFNAFtyAFNA contract with the BIA , wewe-

may
we-

maymay now , at last , beginbegin-
neg

begin-
negotiationsnegotiationsneg (> tiations withwHh the 54.54. .54-

prospective
54-

prospectiveprospective JOM programs . AndAnd-And-
we

-,

wewe
,

cannot do this fast enough .

Letters werewere sentsent out to thosethose-
projects

those-
projectsprojectsprojectsprojectswhowho had received bothboth-
JOM

both-
JOMJOM Review Committee and BIABIA-
approval

BIA-
approvalapprovalapprovalrequestingrequesting convenientconvenient-
negotiation

convenient-
negotiationnegotiation dates be submitted toto-
the

to-
thethe AFN/JOMAFNJOMAFN1JOM/ office . These willwill-
have

will-
hivehave-havehivehaveto-', to be honored on a firstfintfint-
corne

first-
comecomecorne first served basis .

'

if itititwerewere humanly possible forfor-
the

for-
thethe small JOMIOM staff to bebe-

everywhere
be-

everywhereeverywhere at once , they wouldwould-
b

would-

bebeb because they are as anxious asas-

you
as-

youyou to get these programsprograms intointo-
the

into-
thethe schools withwit the minimum ofof-
delay

of-
delay

,

delay . I' "

InI n the meantimemean time , untilununtiln-

egotiations
tlltll-

negotiationsnegotiations , are completed andand-
the

and-
thethe signed contract has beenbeen-
delivered

been-
delivereddelivered to eacheac!} JOM'JOM' programprogramprogram-
sigmfying

program-
signifyingsignifyingsigmfying that it may begin , thethe-

AFNJOM
the-

AFNIJOMAFN/JOMAFNJOMAFNIJOM/ staff will be perpetualperpetuatperpetuat-
motion

perpetual-
motionmotion .


