
WilliamsWilliamsresponds, responds. to SitkaSitko IRA commentary
(The followingJollowing_ commentary ,
written by Frank 0O . WilliamWilliams, ofof-
Sitka

of-
SitkaSitka, a board member of thethe-

Sitka
the-

SitkaSitka Community AssociationAssocfatonAssoclat4on( ,
waiwaJwaswaJpresentedwaspresentedpresented to the TundraTundra-
Times

Tundra-
TimesTimes in response to commencommen-commen-
tary

commen-
tary

¬-

tary published December 20,

written by Andrew Hope of SitSit-Sit-
ka

Sit-
ka

¬-

ka . Mr . Hope'sHopes' commentarycommentary waswas-
largely

was-
largelylargely critical of SCA 'ssr:' recruitrecruit-recruit-
ment

recruit-
Inent

¬-

mentInent of hiring key personnel ..))
J3y_By FRANK O.WILLIAMSOWILLIAMSO.WILLIAMS-

I

O0 . WILLIAMSWILLIAMS-

II read an article on SitkaSitka-

I.R.A
Sitka-

I.R.AI.R.AIR.AIRA. . . in the December 20 TunTun-Tun-

dra
Tun-

dra
¬-

dra Times and would like to addadd-

to
add-

toto the informationinfonnation given in thethe-

article
the-

articlearticle . I disagree that Pete A-AA-

zure
A-

zure
A-

zure

-

zure was largely responsible forfor-

reorganizing
for-

reorganizingreorganizing, the I.R.AIR.AIRA.. . . in SitSit-SitSit-

ka
Sit-

ka
¬-

ka . Various members of thethe-

Sitka
the-

SitkaSitka ANB took the initiativeinitiative-

M
initiative-

MrM((Mrr.. Azure was not active inin-

ANB
in-

ANBANB) of getting all the locallocal-

native
local-

nativenative organizations together ,.

.
AISIB.wBwBA1lB. , ANS , TliftgU-HaidaTliftgUHaidaTlingit-HaidaTlingit- ,. SheeShee-

Atika
Shee-

AtikaAtika , IEA/JOMIEAJOMlEA/10MlEA10M/ , IRA{RA for aa-

meeting
a-

meetingmeeting .

This group made the decideci-deci-

sion
¬.-

sion to reorganize the I.R.AIR.AIRA.. . .

and utilize P.LPL., . 93-63893638-- . Mr .

Azure did serve as President ,

but there were other key memmem-mem-

bers
mem-

bers

¬-

bers who made it work . As toto-

the
to-

thethe first General Manager staystay-stay-

ing
stay-

ing

¬-

ing for two years , all the exex-exex-

tensions
ex-

tensions

¬-

tensions made by the GeneralGeneral-
Manager

General-
ManagerManager were at'theattheafthe' request ofof-

the
of-

thethe Board , and usually the votevote-

by
vote-

byby the Board was unanimous .

It was not the General ManaMana-Mana-

ger's
Mana-

ger's
¬-

ger'sgers' fault that the AssistantAssistant-
General

Assistant-
GeneralGeneral Manager'sManagers' position waswas-

not
was-

notnot filledfled , he reminded the BoBo-BoBo-

ard

Bo-

ard

¬-

ard qwteq.teqtegtgite. a few times that thethe-

position
the-

positionposition should be filled . TheThe-

position
The-

positionposition was advertised and nono-

selection
no-

selectionselection made , but it was aa-

Board

a-

BoardBoard decision .

When Mr.. Azurezure left SitSit-Sit-

ka

Sit-

ka

¬-

ka ., he indicated thatthat he mavmay

be back , andnd never did resign hishis-

position
his-

positionposition as President ..

The General ManagerM nager andand-

some
and-

somesome Board members did mainmain-main-

tain
main-

tain

¬-

tain contact with Mr . AzureAzureIAzure-

but
Azure-

but
I

but he never
,

did resign hishis-

position
his-

positionposition , finallyfinallyfinallythethee Board tooktook-
action

took-
actionaction to notify Mr . Azure thatthat-

his
that-

hishis position as President waswas-

going
was-

goinggoing to be declared vacant , hehe-

was
he-

waswaswas given time to respond , hehe-hehe-

did

he-

did

-

did not , then the Board did taketake-

action

take-

actionaction to declare the President'sPresidentsPresident's-

position

President's-

position
''

position vacant.. In the interim ,

Mr . Bill Brady who was the ViceVice-

President

Vice-

PresidentPresident was the acting PresiPresi-Presi-

dent
Presi-

dent
¬-

dent .

In first selection of a newnew-

general

new-

generalgeneral manager , the vote was
4 to 2 , with 2 votes for Mr.. A-AA-

zure

A-

zure

A-

zure

-

zure . The four who voted forfor-

the

for-

thethe other candidate knew Mr .,

Azure , served with him when hehe-

was

he-

waswas President , all the BoardBoard-

members

Board-

membersmembers knew him when hehe-

worked

he-

workedworked for Sheldon Jackson , all

were present when he was inin-inin-

terviewed

in-

terviewed

¬-

terviewed .

If the out-goingoutgoing- General MaMa-Ma-

nager

Ma-

nager

¬-

nager was lobbyinglobb.ying. for any ofof-

the

of-

thethe candidates , he certainlycertainly-
didn't

certainly-
didn'tdidn'tdidnt' do it with mem , he waswas-

asked
was-

askedasked to leave the meeting dudu-dudu-

ring

du-

ring

¬-

ring the interview of candidatescandidates-
and

candidates-
andand during the discussions of thethe-

candidates
the-

candidatescandidates . What was more ofofananan-

influence
an-

influenceinfluence was the interviews , MrMM-

Azure

Mr-

Azure
r

Azure spent most of his tellingtelling-

the
telling-

thethe Board why he left SheldonSheldon-
Jackson

Sheldon-
JacksonJackson ,, and not muchmuchonon whatwhat-

he
what-

hehe would do for SCA , exceptexcept-
that

except-
thatthat he would notflot consider anyany-

other
any-

otherother position except the toptop-

position
top-

positionposition .

The BoardBoardmademade a selection ,

that person was offered $2525$22$ ') 000000-

per

000-

perper year , for whatever reasonreason-

that
reason-

thatthat person did not accept thethe-

offer
the-

offeroffer , the Board met again ,. mademade-

aa second selection , at the tunetime itIt-

seemed

it-

seemedseemedseemedreasonablereasonable that if thethe-

first
the-

firstfirst selection was offered
$25,00025000$ , initially , the salarysalarywaswaswas-

advertised
was-

advertisedadvertised as being negotiatednegotiated-
There

negotiated-
There

negotiated-
ThereThere was an additionaladditlOnalufferadditionalofferadditlOnaluffer-

made
offeroffer-

mademade at higher salary level plusplus-

fringe

plus-

fringefringe whichwhIchwouldwould put the sesc-scse-sesc-

cond

se-

cond

¬-

cond selection in the samesameasa\a-asa-sasa-

lary
\ a-

lary

¬-

lary range as the General MjnaMana'vIvIMana-

get
' JnJJnJ-

gergerget who was leavingleavmg TinsThis otferotterotfer-

was

otter-

waswas apparently made too late[ ,Ite asas-

the
as-

thethe applicant took another joblobJob-

and
lob-

andand was no longer available AlsoAboAbo-

the

Also-

thethe first General Manager waswas-

hired
was-

hiredhiredhiredinitiallyinitiallymltially at $24,00024000$ , perper-

year
per-

yearyear
yearOne

One of the things that waswas-

pointed
was-

pointedpointedpointedoutout during the Board'sBoardsBuard'sBuardsBuard's-
long

Board's-
long

'

long discussions was that therethere-

are

there-

areare two basic areas to SCA , thethe-

governing

the-

governinggoverning body responsibilities ,

and the administrationadmulIStration ofofconconcon-con-

tracted

con-

tracted

¬-

tracted programs , it was felt thatthat-

this

that-

thisthis could be handled better byby-

two

by-

twotwo people General administadmmlstadminist-administ-
ration

¬.-

ration of the new contractedcontracted-
programs

contracted-
programsprograms would be the mammainmam-

responsibIlIty
main-

responsibilityresponsibility of the AdministraAdmmlstra-AdmmlstraAdministra-Admmlstra-

tlve

Administra-

tive

¬-

tivetlve Manager or Assistant GeneGene-Gene-

ral

Gene-

ral

¬-

ral Manager whichwhicheverever title waswas-

used

was-

usedused
usedThe

The General Manager would

-- -

have overalloverallresponsibilityresponsibility butbut-

would
but-

wouldwould have time to focus in onon-

Native
on-

NativeNative issues suchsuchasas the hoshos-hos-

pital

hos-

pital

¬-

pital situation in Sitka , the subsub-sub-

sistence

sub-

sistence

¬-

sistence issues , fisheries , educaeduca-educa-
tion

educa-
tion

¬-

tion , the D-2D2- land issue , etc . ,

issues that should have Native inIin-inin-

put
¬-

put from the villagevlJla e level.. BasicalBasical-Basical-

ly

Basical-

ly

¬-

ly what was offeredofferedI I, ( referredreferred-
toto as compromise ) was the numnum-num-

ber
num-

ber

¬-

ber two position ( Assistant GeGe-GeGe-

neral

Ge-

neral

¬-

neral Manager or AdministrativeAdministrative-
Manager

Administrative-
ManagerManager ) would have the resres-resres-

ponsIbility
res-

ponsibility

¬-

ponsibility ofofadmlOlsterlngofadministeringadministeringadmlOlsterlng thethe-

new

the-

newnew contracted programs underunder-
the

under-
thethe general supervisionsupefVlSlOn of thethe-

General
the-

GeneralGeneral Manager who has overover-over-

all

over-

all

¬-

all responsibility , and the GeneGene-Gene-

ral

Gene-

ral

¬-

ral Manager would then have thethe-

time

the-

timetime to focus in on the NativeNallveNallve-

Issues

Native-

issuesissues
issuesNo

No one opposes Native or InIn-InIn-

dian

In-

dian

¬-

dian hire they just insistmsist thatthat-

they
that-

theythey be qualified for the job ,.

just as additional informationmlormatlOn ,

allallofof the Program Directors withwith-

exception

with-

exceptionexception of the Social WorkerWorker-
are

Worker-
areare Native or Indian SCASC A knowsknuwsknows-

itit1 t has a long way to go ,, a lotlot-

more

lot-

moremore to learnleJrn , but ,. the BoardBoard-

members

Board-

membersmembers are Native or Indian ,

elected by the Natives and InIn-InIn-

dians

In-

dians

¬-

dians inm the area ,. they make dede-dede-

cisions

¬.-

cisionsClSlOns good or bad , they mademade-

the

made-

thethe decision to contract some olnltitnl-

their

tit-

theirtheir programs , that'sthats' Self DeterDeter-

Imnation

Deter-

rninationmmationImnationrnination , maybe we stillstili have aa-

ways

a-

waysways to go for 'totaltotal"total'""' " self dede-dede-

term

de-

termination
¬-

terminationterm mahon , what others acceptaccept-

asas self determinationdetenllmatlOndeternunation ,. all NativesNatives-
runnmg

Natives-

runningrunningrunnmg an all NativeNahve programprogram-
lor

program-
forlorfor natives , in111 any case SCA hashas-

made

has-

mademade a start and a lot of propro-propro-

gress

¬.-

gress
gressSCA

SCA did publish several news-newsnews-

"letters
news-

letters
news-

letters

-

"lettersletters-letters"- and holds semi-annualsemiannualsemIannual-
meetmgs

semiannual-
meetings

-

meetingsmeetmgs , the most recentrecent-
mee

recent-
meetingmeetingmee ting discussed all the issuesissues-

m
issues-

ininm these two articles with thethe-

people

the-

peoplepeople who attended


