Land management often overlooked

by Bart: Englishoe

i ihe Temdra Flmes

Land management s often
vverlooked as one of the most ympor-
tunt aspects in the overall operation ol
U corporation,

Cfren, land use deciswons are made
without the benefit of a land policy.

Chve village corporation wlmost Tost
$3,400 4 year by not having an ap-
proved band policy thut outlined pro
cedures for the sale or lease of cor
porate lund. An offer was made to par
chase g parcel of land within the
village for $3.000. The corporition
was 1t the process of making a final
decision to sell the laml when i wis
determimed by chance that the prce of
fered wus o0 low

The corportion hired a professional
real estate apprinser o estimate the
vilue of the land. The linal appraisal
repart hsted Two oplions: o selling

rice of about $35. 000 and a yearly
case payment of 3,400 for the pancel
ob Land.

The corporation decided 1o lease the
Lk For the recormmenided vearly pay
et for a U vear-perod . The lease
opaon allowed the corporation to
receive o sel wmeust o money cach
vedr amd stll etain ownership ol the
Landd,

When a corporation does it have
i lamd policy, decisions that affect |and
van be tade haphazardly. I[n the above
exmnple, o land poalicy requaring that
band b lensed and not sold would have
helped the board of directors in their
tecisuom-making process.

An adopied land policy obligaies
COTPOTATE anagement, Committecs
amdd the board of directors to follow
certn pulit?l- guidelines and pro-
vedures. With the large turnover ol
management and board members on
the village corporation level, o land
policy helps establish a consistency in

decision making.

The initial stages of implementing
 lund policy can be o means of keep-
ing shareholders informed und involy-
ed. A draft policy could be mailed (o
shareholders for comment, reviewed
in shareholder newslettens and discuss:
ed at annoal meetings,

Several village corporations” lumd
pohicies stipulate that the board of
directors must keep shareholders in-
formed of land use matters on @ con-
tinuing basis through newsletiers and
e ings

Shareholder imput 15 especially 1m
portam when a land policy addresses
such Issues s the selling of land and
whether the corporation should have
i shareholder  land  distribution
ProEmm.

A land poliey can cover a broad
range of  land  assues. Trespass,
fesolrde use, timber mansgement amd
use permits are o few arcas that can
be meluded. For instance, a village
corporafion muy wani to establish o
trespass policy where corporate Tand
will be posted with signs at all major
Cntry wiys — mirports, rouds, trals
and rivers

Posting signs helps o mark Tand
houndares. Signs may also be used 1o
imnform individuals that they most con-
tact the land department 10 review the
corporation’s land use pohicies and
prowedures.

Trespass con also be momitored by
reqquesting that a use penmit be ablm:
ed for various activities. One village
in eastern Alnskn requires a permit for
hunting ard fishing, camping, trapp
g, Firewood gathernmg and overlimd

transport of heavy
With an ﬂlﬂhllirﬂllﬂlﬂ pulujr o
puide management, the lund comma-

tee or board of directors does not huve
i be contacted every time a decision
needs 1o be made
Any individual or corporation tha
wanld Tike 1o develop a land policy can
contact numerous village corporations
that already huve u policy. Most cor-
poratbons are willing (o share In fact,
a lot of the approved land policies
around the state are basically the same

A second source that may be con
tucted 15 the Alaska Native Founda:
tion. The foundation has o library of
useful documents that  corporations
have authorized ANF 1o disperse to
other Native orgianizations

The review and development pro
cess doesn’t have 1o be expensive

-

There is no need o hire someone 1o
develop a4 policy. Munagement and the
board of directors can work with
shareholders to produce o document
that is sensitive (o village needs,

The final draft should, however, be
reviewed by the corporate attorney. A
quick review would not cost a lot, and
u would sllow the document o be
checked for provistons that may need
o he mwurdpn! for clarity or for legal
PUTPMTES.

Bariz Englishoe is a villuge land
consultant. He ix oniginally from For
Yukon, and he now lives in Anchorage
He plans to write o monthly land
management column and welcomes
questions from readers. Those in-
terested may write fo him in care of
the Turdra Times, Box [(4480), An-
charage Y95 14480,
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