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Controversy
i

-
surrounds NativeNative-

bidbid to manage ANMCANMCHe-

alth
-

Health board, tribal group announce competing bids

by Jeff Richardson-

7UnJra

Richardson-

7lnrdrs

Richardson
Y.

Tundra7UnJra7lnrdrs Times7Jmeslimes staffstaf-

fDebate

staff-
Y

Debate over which Native organiza-

tion
organiza-

tion
organizaorganiza-¬-

tion will take over management of thethe-

Alaska

the-

AlaskaAlaska Native Medical Center in Anchor-

age

Anchor-

age
AnchorAnchor-¬-

age has become increasingly sensitive inin-

recent
'

recent weeks .

On December 12 , the Alaska NativeNative-

Health
Native-

HealthHealth Board announced it will pursuepursue-

aa contract to manage the Alaska NativeNative-

Medical
Native-

MedicalMedical Center (ANHB ) after the hospi-

tal
hospi-

tal
hospihospi-¬-

tal moves into new1neWnes quartersquaitersquarters on TudorTudor-

Road- Roadaq
, Jihjl937jutaterk19.974-Laterpirtk19.974Laterpirtk19.974k19974Laterpirt..J99.74J99.74J9974.. ..- te.! "rii\rii"iqiqriiJhe\)Jhethee1,':!monthjonthntht, the

, .';'.,"' ', "Alaska Inter-TribalInterTribalInter-frlbafInterfrlbaf- CCouncilAiTCunil (AITC ) an-

h
an-

hounced

anf-

iouriced
an-anan-an--

houncedfiouricedh ed its iIintentiontent1' tto submit
'
'aa'asepaa sepa-

rate
sepa-

rate
sepasepa-¬-

rate bid .

With an approximately $$100100 millionmillion-

contract

million-

contractcontract and controlcontrolofof Native healthhealth-

pOlicy

health-

policypolicy administration at stake , the disputedispute-

would
dispute-

wouldwould seem to defydefyeasyeasy resolution .

ATTCmcASTC feels offer was rebuffedrebuffed-
InIn a letter to tribal counccouncilss across thethe-

state

the-

statestate , AITC Chairman Will Mayo outlinedoutlined-

his

outlined-

hishis organization'sorganizations' position :

""AtAt the Alaska Inter-TribalInterTribal- Council ,,
annual convention ((held in November )

delegates
""-

elegates
e-

legates from 79 tribestiibes passed a reso-

lution
reso-

lution
resoreso-¬-

lution directing ATTCmCAlTC to work with'ANHBANHB-

on
ANHB-

onon a partnership to get a contract fromfrom-

the

from-

thethe IH5IHSIHSto.,_ to take-overtakeover- the Alaska Native-

Medical

Native-

Medical
Native

Medical Center and other statewidestatewide-
health

statewide-
healthhealth
-

services
.

.,

""TheThe resolution further directed thatthat-

if
that-

ififANHB was not willing to workworkwithwith thethe-

AITC

the-

AtTCAITCAtTC then the AITC would develop ItsIts-

own

Its-

ownown contract proposal for the same pur-

pose
pur-

pose
purpur-¬-

pose . In a meeting that took place onon-

December
on-

DecemberDecember 6 , 1995 , AITC asked to joinjoin-

together
join-

togethertogether in a partnership as directed byby-

the
by-

thethe convconventionntion resolution ., The ANHBANHB-

declined
ANHB-

declineddeclined the AITC request andnd decideddecided-

toto go on their own without A1TCAITCrAITCrinvolveinvolve-

ment
involve-

ment

involve-involve-

mentment/ment./, "
_mentMayo

Mayo says ANHBANHH does not offeroffer-

dIrect

offer-

directdirect tribaltriballnvo1veIlnvolvemen-
tV.AecQarding

InvolvementIlnvolvementent
..V.AecQardingVAecQarding.."..AccmdlngYo.M1vcAccmdlngYo.M1vcAccmdlngYoM1vc.. . , . , .: to

_

.,.MaYp7The) ..TlleTlle NNHB, ,. ."., ''.t"f-j.tfj.t"ftfj".''iQdrM.1riQdrM.1riQdrM1r" !:y-Jn'f1HyJn'f1HJnf1H-- !' 1" . > MIYf: FAt"''II J! ':;' J' ' ! '
_boarduoardFAtboarduoardLisL) made upupmostfupmosul,

,mosuy:0ofofregionalrJ"frJfregionalreg/onaregonaregionalnoff/ 'ItItnoff-

profit'represeniatives
nofl-

prqht
non-

pro.f'it'repr

nofl-noflnon-nonnoff-noff-

prqhtpro.f'it'reprpro.fitreprprofitreprprofit'represeniativesprofitrepreseniativesprofit'represeniativeswhd.' ' representativessenrativd whwhowhdwhdrriakerriakeriiake all thethe-

policy

the-

policypolicypolicy for their region'sregions' tribes on healthhealth-

matters

health-

mattersmatters . A tribal delegate from each tribetribe-

is

tribe-

isis not in attendance when policy andand-

.direction

and-

.direction..direction.direction is made . ., . Tribes are realizingrealizing-

that
realizing-

thatthat thithisthi;; lack of direct tribal involvementinvolvement-

leaves

involvement-

leavesleaves them out of the looploopwhenwhen impor-

tant
impor-

tantdecisions
imporimpor- ¬-

tanttantdecisionsclecisionsdecisions are made wwhichich guide thethe-

direction

the-

directiondirection of for the following year of acac-

tivity

ac-

tivity

ac-ac¬-

tivity .
.""

Mayo cited AITC'sAITCs' annualannualconvenconven-

tion
conven-

tion
convenconven-¬-

tion ;atit which ""dulyduly authorized " tribal del-

egates

del-

egates
deldel-¬-

egates are in attendance tto represent thethe-

interests

the-

interestsinterests of their tribetribe.-

dab

.-.--.dab.dab. . 1212--12-.



Competing bids to managemanage ANMC. I.
Tribes are ultimate authority,

door Is open to AITC-

In

ATTCmcAITCATTC-

In

mcI-
nIn a January 8 letter to Mayo , beforebefore-

receiving

before-

receivingreceivingreceivingwordword of ATTC'sATTCsAlTe'sAlTesAITC'sAITCs'' decision to sub-

mit

subsub-sub-

mit

-¬-

mit a competing bid to manage the NaNa-

tive

Na-

tive

Na-Na¬-

tive hospital , ANHB Chairman UnLincolnLincoln-

Bean

coIncoIn-

BeanBean , Sr . wrote :

""WeWe are in agreement with your popo-popo-
sition

po-
sition

-¬

sition that the tribal governments ofof-

Alaska

of-

AlaskaAlaska are the ultimate policy-setterspolicysetters- withwith-

respect

with-

respectrespect to Indian Health Service matters ,

and that tribal governments must have aa-

direct

a-

directdirect role in the ownership and policy-

direction

policy-

direction

policy-

direction

policy-policy-

direction of the Alaska Area Office andand-

the

and-

thethe Alaska Native Medical Center . As wewe-

expand

we-

expandexpand our planning for the appropriateappropriate-

governance

appropriate-

governancegovernance structure for this new initia-

tive

initia-

tive

initiainitia-¬-

tive , we invite your direct personal par-

ticipation

par-

ticipation

parpar-¬-

ticipation and that ofofthethe AITC leadershipleadership-

inin defining this role .
"

Tribes elect regional health corpcorp-

directors
"._

directors who elect ANHBANIIB directorsdJrectorsdirectors-
AfterAfter learning of AITC'sAITCs' intentions ,

Bean again wrotewroteJowroteto, to Mayo , stressing that

ANHB neither accepted nor rejectedrejected-
AITC's

rejecte-
dmc'sAITC'sAITCsmc'smcs' specific offer of collaboration .

""II believe that we have not con-

cluded
con-

cluded
concon-¬-

cludedcludedourour discussions and that it is pre-

mature
pre-

mature
prepre-¬-

mature for AITC to proceed as if wewe-

have

we-

havehave ,
" wrote Bean .

Bean took strong exception toto-

Mayo's

to-

Mayo'sMayo'sMayos' claim that ANHBrsANHB'sANHBs' structure pre-

cludes
prepre-.¬-

cludes direct'tribal'tribal involvement .

""OurOur Board members are fully acac-

countable

ac-

countable
ac-ac¬-

countable to the tribes who elect them .

Tribes are in fullfullcontrolcontrol of the electionelection-

of
election-

ofof their representatives to the AlaskaAlaska-

Native

Alaska-

NativeNative Health Board . Statewide policypolicy-

recommendations
policy-

recommendationsrecommendations are made by the AlaskaAlaska-

Native

Alaska-

NativeNative Health Board members collec-

tively

collec-

tively
colleccollec-¬-

tively , using a consultative process withwith-

tribal, tribaltribalrepresentativesrepresentatives who report backback-

and

back-

andand report directly with tribes in theirtheir-

respective

their-

respectiverespective areas . Over our long history II-

recall

I-

recallrecallrecallmanymany situations when policy deci-

sions

deci-

sions
decideci-¬-

sions by our Board were delayed frefre-

quently

fre-

quently

fre-fre¬-

quently to ensure that adequate tribaltribal-

review

tribal-

reviewreview and ,. decision-makingdecisionmaking- had beenbeen-

achieved

been-

achievedachieved . Your statement that ""tribestribes are

in the backbackseatseat " unfairly characterizescharacterizes-

ourour attitude towards and relationship withwith-

tribal

with-

tribaltribal governments .
"

Other agendas ?

, In his letter to Mayo , Bean also citedcited-

co

cited-

concernscoconcernsconcerns1cerns expressed by some tribaltribalrepreprep-

resentatives
rep-reprepr-

esentatives
-¬-

resentatives about AHC'sAHCsmc'smcsAITC'sAITCs' motive for sub-

mitting
subsub-sub-

mitting

-¬-

mitting the ANMC bid . Noting that ththethethe-

healthhealth board hasbas supported efforts byby-

AiTC
b-

ymcAITCmc to build a strong statewide tribaltribal-

consortium

tribal-

consortiumconsortium , Bean wrote ,:

""AtAt the sasamee time , tribaltribalrepresentarepresenta-

tives
representa-

tives
representarepresenta-¬-

tives, at ourur earlier strategic planning fofo-

rums

fo-

rums

fo-fo¬-

rums have raised questions concerningconcerning-

thethe intentionsintentiQns of AITC withwithrespectrespect toto-

contracting

to-

contractingcontracting statewide Indian Health Ser-

vice

Ser-

vice
SerSer-¬-

vice programs . Previous published state-

ments
state-

ments
statestate-¬-

ments made by AITCAlTC that it intends to useuse-

such
use-

suchsuch a contract as an "'"economiceconomic'economic engine "

for the organization raise concernsconcernsthatthatthat-

health

that-

health
that

health services funding may be diverteddiverted-

for

diverted-

forfor addressing other tribal governmentgovernment-

issues
government-

issuesissues or allocated in support of burden-

some

burden-

some
burdenburden-¬-

some administrative structures . OthOtherOther-

tribal

rr-

tribaltribal representatives cited AlTC-gAlTCgmCfAITC'sAITCs'!- lack of

experience n managing any federal con-

tracts
con-

tracts
concon-¬-

tracts of hehealthlth service programs .,
"

How they mightmlgbt collaboratecollaborate-
Anne

collaborate-
Anne

collaborate-
AnneAnne Walker ;, executive director ofof-

the

of-

thethe Alaska Native Health Board told Tun-

dra
Tun-

dra
TunTun-¬-

dra TimesTimeslastlast week that ANHB'sANHBs' decisiondecision-

toto pursue the contract shouldshouldnotnot , andand-

does
and-

doesdoes not , preclude the two organization'sorganizationsorganization's-

working
organization's-

working

'

working together ,

,
""II think there is an appropriate placeplace-

for
place-

forfor the Alaska Inter-TribalInterTribal- Council inin-

health

in-

healthhealth policy setting ," Walker said .

She said onone option for the two oror-

ganizations

or-

ganizations
or-or¬-

ganizations ; to collaboratecoltaborate would be toto-

include

to-

includeinclude a line item in the ANMC manage-

ment
manage-

ment
managemanage-¬-

ment budget for statewide health Issues-

which
issuesissues-

whichwhich would include funds for tribal rep-

resentatives
reprep-repr-

esentatives
-¬-

resentatives to travel to the AITC annualannual-

meeting

annual-

meetingmeetingmeetingwherewhere time couldcouid be designateddesignated-

toto focus on health policy directions whichwhich-

would

which-

wouldwould guide ANMC operations . "

""ANHBANHB never saidsaidwe'rewe'rewere' not goinggoing-

toto work with AITCAlTC ,
" Walker concluded .

Mayo was unavailable for furtherfurther-

comment

further-

commentcomment by Tundra Times ' deadline .


