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After
\

After meetmgmeetingmcetmgk'tt with Scalaska'sScalaskasSealaka'sSealakasSealaska'sSealaskas, ' executivesexecutive , our Chief-
Operating

ChiefChief-
OperatingOperating OfficeOfficet Chief FinancialFmanclal Officer anand

antfandViceVice Presl-

dent
Presl-PreslPreiPresi, -,..

dentdenl of AdrtuniMfctionAdthini5trationAdrtllOl trllllon , I know generally In all1111nil ininstances-
and

instancestance
andIhroughdutSealabhthroughoutSealabkond specificallypellljcally

I''inin1InIn someome whatwhatlis happening throughoutIhroughdut
SealuskaSealabhSealabko today jj-

Alaska
jI ii-

Aluskft
( )\

AlakAluskftAlaska, Brick Companyqdmpanyqdmpuny is headquartered inAnchorageinAnchorageinAnchorage-
wllh

,
Anchorage-

withwithwllh operutionsoperallonoperations qlsottlsoal o in the MatanuskaMatanubka VaulelyValley and Fair-

banks
Fair-

bankb
FairFair--¬-

banksbankb OceanOlean BeauiyBeaUlyBeauty SeafoodsSeafood is basedased In SeattleSeaule with-

more
withwllhwllh-

moremore thanthlln a dtweridOleridozers plantsplant' and office'sofficesoffice' , scatteredcauerd from Bristol-
Bay

Bmtol-
BdY

BristolBmtol
BdyBay to SunSan FrFrancisconc"concco" and overseasover'eaoverea' In Tokyo Pacific-

Western
PacificPadfkPadfk-

We'lernWesternWe'lernWelern' ImetinesLines, , operates its tug and barge sqrvkcse.rvlceservlceservice. from-
Seattle

fromfrom-
ScuttleSeattleScuttle andIInd AnchorageAnlhorage OfficesOffice, inm KelchikunKelchlkllnKelchikan andIInd Scuttle-

house
SeattlelellUleScuttle!lellUle-

houehousehoue, the people of SculaskaSealabkaSealaska Timber CompanyComplll1Y aas' they-
oversee

theythey-

overeeoverseeoveree, operationsoperatlOn4operation$ throughout southeasoutheasterntern AlaskaAIIIka, Dur-

ing
Dur-

mg
DurDur-¬-

ingmg the peak seasonseabon some 2,0002000,, employees mmakeke all the-

companies
thethe-

wmpaOlescompanieswmpaOles go In 11984984 many of them were ,shareholdersshareholders-

Juneau
shareholdershareholder,

Juneau headquartershcadquarter staffofstuffstaff of leless' than 40 tdndnd an 1Ilit&$
membermemher Board of DirectorsDlrector provide ,,. directiondlrecllon ,.

,support-
and

supportupportupportI-
IndandIInd oversightIIve"lghtIIvelght" ItII ,strikestnkeb me aas, allIIlIthlbthinthis isI> recalled that to-

day
to-toto ¬.-

day it wawas' remarkable for theIhe three ofofficersfiler ' wwithwIthth whom-
I've

whomwlomwlom-
I've

)
I'veIve'

JUjust" met and me to together be in10 the officeofficeoffice at thethe-

samesamenme timelime Corporate officers andandstaffstaff spendbpend a 11itI it> t of timetll11etortetorte-

on
>'

on the road among the subsidiariesSubsldartebsubsidiaries-
I

Subsldarteb-
I

,

I too travel considerably and to have time inm he officeoffice-

toto10 thinkthmk about mattersmaUers other than thosethoe, of the moment-
seems

momentmoment-
beemsseemsbeems a rare treat ItII is too latelale in the day nonow and my-

thoughts
mymy-

IhoughtsthoughtsIhoughts return to AfaCSAANCSAAIIICSA ,,. A number of amenamendmentsents to-

ANCSA
toto-

ANCSAANCSA are being developed by the Alaska FederationFederatio-

n"If

FederationIFederation
I

,

,

""IfIf there is notjusticepustice , then the next-

generation
nextnext-

generation
next-

generationgeneration will come seeking the-

justice
thethe-

justice
the-

justicejustice that was denied .. .
"'"

of NativesNatlve submissionsuhmion,, to congresscl'ngtesclngtes' , AFN and regional-

corporations
regIOna-

lcorporntil'n
regional

corporationscorporntil'ncorporntiln' . in10 particular arcare involvedmvolved inm a leghty pro-
cess

propro-
cesscess of involvingmvolvmg Native people in review and comment-
on

cemment-
on

commentcemment
on the eeightght legislative proposals .., At the same time thethe-

Interior
the-

InteriorInterior DepartmentDeporlDlJlnlis. is CompletingQamptetmg required-requiredarequireda - reviewrevlew1f-
ANC'SA'fIt

revlew\1frevlew1f.,. Qf-

ANCSA'fdt
pfQf\

ANCSA'foYANCSAfoYANC'SA'fItANCSAfItANCSA'fdtANCSAfdt' ''( subrtttssfoHsubll'lbsibllsublllbsibllsubikissibti'[ tdtdCMigrtstartdCbhgresa"andCbhgresaand(!''ngrengre A'altdAaltd"' JtrJusticeNallce<stice ThoThomas-
Berger

ThotnMThomasss-

BergerBerger is finalizingfirtohzing a. report of hishit exhaustiveexhoustlve review of-

ANCSA
ofof-

AjIICSAANCSAAjIICSA done for the ICC .. The phrase " 1991 " Is fast-

becoming
fabt-

becoming
fastfabt

becoming a theme denoting a watershed time ofofslgmfiofsignifisignifi-

cant
signifislgmfi-slgmfisignifi-slgmfi-

cont

¬-

cantcont events for Alaska'sAlaskas'' Native people ,,. for most of the-

review
thethe-

reviewreview ,. analysisonalysis , amendments ,,. and debate focus on that-

section
thatthat-

sectionsection of ANCSA which mandatesmandatesbat\that\batbat in 1991 ANCSA

)
!
11-

t.ot.otocorporationloporatlon. poration Mocktockstock becomebecombecomCs" s pubhcypublilYpubltcy trttdeahle'-
lshe

tradeablctl'ildeahletlildeahletrttdeahle'''lshelshehe CongressCmgre( " will once again havehave0tl'ildeahlei\\00to determine whi tt-

Is
tt-

IKIsI thee relationshiprelallonhlp, with Alaska'sAlaskasAlaka'sAlakas, '' NativeNallve people ,,. what. . . . s-

jus
s'

jusjustice, ice ,, what is tuirlairfair Many ,, both Native and Lion-nativyLionnativyLionnativy-
wit

non-nannonnannon.nallvpnonnallvpnon.nallvp-
w,1

-. vb

JUbtCCwlw,1w1wit|, urgueargileague thutIhatthat ANANCSASA is an InviolateinInvlOlatelagreementviolate , agreement whictwhict-
Gan

whlCwhich
canGancannototof bbebe changed OthersOther! will argue thattat ANCSA mUmutt'11-

bebe Changedhangedhangcd or falrnefairnessb and justiceJulIce, for NativeIjJativeljIallve people willwillwill-
not

will-
notnot havd'bcenhavdbcenhave'beenhavebeenhavb'bcenhavbbcen' achievedalhleved'TherealhlevedThereachieved'ThereachievedThere..,

*' There will be ideologuesIdeologue, and-

demagogues
am-

idemaogue
andami

demagoguesdema/oguedemaogue/! ' and thoughtful andreasonableandond reasonablereaonable, viewpointsvlewJllnt!) ,
,.

therethem, will be confusionconfulon, and frustrationfrtNratlon , butbixt ultimatelyultllTIlitely therethere-
will

there-
willwill have to be 'sonte'onleonlesonic accomdotionaccomdotlonticcomdotion and CongreCongress" will have-

to
huvqhavchavehavc-

toto aaft''ttt AAs, one knowledgeableknowledgcdhle U S Senatorenotor hashllhussuicl' aldand4aidandaldand-
I

4aidand-
I

,
,. (( and

II paraphrase"theparaphrasetheparaphraseparaphrae, ) , ""thethe concernswncern, of NativeNdtlvedative people-peoplepeoplemust- mustmut, behehelidad-

dresped
adlidlid-

dresdresdrcspeddrespeded ,. for itIf there is" notnotlu"lenotlule(justiceustice'" ,. then the nexinexlnext genera-
Lion

generagenera-
lionlion ol01of NativeNlltlve pepeople<)ple will come before CongreCongress" 'seeking-
the

'eeklng-
the

seeking'eeklngeeklng
the justiceJutlea, that wawas, denieddemed ". ".

Through all11111111ofallofof Ihthis" ,. the corporationcorpnfdlnn! mustmut_ behe ,subsumedsubstuncdub tolmed,

and nurturednunured ., As the Chief Executive Officer of a Native-
business

NativeNative-
buslhessbusinessbuslhess Corporation ,, are mymyomyobligationsoobligationsligation ! to the corpora-
tion

corpora-
tion

corporacorpora--¬-
tion and itslib shareholders in each caseease differentdlfferent1? It is a nag-

ging
nag-

ging
nagnag--¬-

ging quequestiontion that won'twont'' go away ,,. but pragmaticallypragDlJltically and-
practically

andand-

practicallypractically a simple answer seems sufficient .., That is" ,.
unlessunlebs the corporation is profitable over time and thus is-

able
is"

ableahle to survive the question is moot .., And In order to be-

profitable
bebe-

profitableprofitable,. the corporation'scorporations'' management , in a veryverycomcom-
petitive

com-
1

com-
petltlve

com-com-
, 1. pethivepetltlvepetitive and difficult market place ,, mumust, . concentrate-

almost
concentrateconcentrate-

alnoaln\oalnoalmost\ t all itsliS effort on the corporation'scorporations' business surviva-
lgut

Surviva-
laut

survival
Butautgut stillstili more questionsquesllon are raised .., Are corporations

divertingcorporationsdivertingNative leadership ,, focus and prioritypnority from more-
fundamental

moremore-
fundamentalfundamental and long termterl11 issuesiSbueb of the future of NativeNative-
people

Native-
people1peoplepeople1? If they become strong , Native ownedandowned and corl-

trolled
corl-corlcort-

trolled
concort-cort¬-

trolled institutionsmSlltutions can corporations over time be (thehe ap-apup-up--

1

prnpnprtipriJfieproprigtete
,!vehicleschiclesehieles, for providingproYldlng the kindkmdkindoIkmdnllongtiloInllongInnInnp*; termlerru ''UI-

vlvdl
sat-

vi'val

sut'UIUIsat
vivavlvdlvi'valvival' ) Ileadership144dershipajcrhlp( , NativeJIIiltlye people ,seekeek *'

ItItIisI' iron1Imr\kImrkironic\ it ltMthatdl mIn the Ilowerowcr 4f484R IntJianIndillnIndian feservations-
exist

reservationsrc'erVdllonlrcerVdllonlfeservationsrc'erVdllon-
lemt

'
existemt with the land Ilirgellargely)' protectedpnlcctcd,

, buthut in manyITlItny Intanlinstancesipstanccsipstanccs-

It

, "
*wjthwithIt' litlittlehtpele ececonomiceerinoink_ nomk enterprisecnterpme while hfoitit. , AlaskaAlakd_ NalNadirs-
the

NttiiusNadirs" l II-

thethe lanlunglane<) iis* tpltptallytfitallylly ftattit riskr"krkt'isktisk'" andodaid') economicelonortlll enterpriseenterpme aataccountsaccounts-
for

,counts<>unllunll-
rorforror almostdlnln'tdlnlntalrilost' alldll NativeNdtlve orgun/ationsorgunationsnrganl/atlnnlnrganlatlnnlorganifations'// anddnd oIltactindcti\itdctiit"\ Iit( >

NeitherNenher '%system% ''temtemstern isI' wfinllwholly 'satisfactory'dtJ\fdltol'dtJdtJfdltol\ ) andanll IndianIndldo MI-

dAlakd
andMIdin,1in1in,1-

Alaska
,

AlaskaAlakd, NativeNatlye peoplepenpk . continuewnInUC( toIn seekleekleek'olullnn'solution'olullnnolullnnsolutionssolutions-
Setilasku

*'
SealaskuellldkaSetilasku, like most0"1'1011must"' Wrpcorporations< lldllon ' hashd\hdhdhUllnA\ husimAshUllnAhusinuk,"s pillnplans' 01and-

ii

and'' '

aItii 'strategic'trnleglltrnlegll planpldnplanu\v'\uu1'011011'01pend. \spend\pendpend muchtouch time11I11e planningpldnl1lng I 'milriferife-

these
' 111-

1thethethese" planpldl1 anddnd m111)111itiy111)ownitiyown)> own th1ltklflthinking I111,11111hit <,Mt'sctsc'". ddldevelopeddeselopecldeselopeclal lnp l ua Lon-

t

urnlOllLon

t<

"''TheThe777771e? phrasephrase99' /1991/99/99991/ '
M1\1is1fa.\ fastfa\fafabecmn,\( IN'Cotn-

ring
becombecmnIN'CotnrINCotnr' ¬.

ming!: a themeIheme denotingdenolmg awatershed\1llenhed1llenheda1llenhed\'1llenhedl-
ime

watershed-
time

(
timelime (ofofsigfifi'amtifsignificantsi/IificanlsiIificanlifsiIificanlsigfifi'amtsigfifiamt!:/ ( ' elI1I-

I

eventselI1I\elI1I't'enttent(''(, S\ ,. .,

""

. , .,!A I
I ' III .II 1 I III I/II11/ 11 I 1

ccptleptcept of the SeSeklaskaSealaskaldka, of the future which helpshelp' meOle ,sort-

through
sortortort-

thrithrithroughthriugh> ugh ththis" thllthicketket ofot ,issuesuc ' and questions-
Flrst

questionsqUe'tlOnqUetlOnquestions-
Hrst

' .
HrstFlrsti"tit" , I believe Ihthatt atal the very leastlea'tleat' , the lequlrmen-

tI
requirment-

in
requirmcntlequlrmentrequirment

inI ANCSA thatthdtlin 1991 the corpcorporations< > ratlonb go publicpublicbhouldpublicshouldpublicbhould-
be

publicshould-
he

, should
behe changedchdnged to give corporations the oplloption<ln of going public-

If
public-

tf
public

(Iftff aniland when their shareholders ehoochoose Tl1iThis is only good-

busineSS
goodgood-

bUSIbUSIbusmesfcbusineSSCSh and good public policy . Shareholders got a rraw-

deal
MWrawww-

dededealdeal-dealdealnotl-lln- nnot<lt a good dealdeal-dealdealIf- if the market place knowsknowknows-

precisely

,
prpreciselyciely_ whenwilen a private companycompllny is15 to go to public and-

hub
andand-

hObhashObhub a long period ofpfytimetime to plan Any pricepresettingpnle.sctllngpnlesctllng.+ setting andand-

negollatlon
and-

negotiationnegollatlonnegotiation favors the buyer , not the seller In this Clfcir '
cumstatecumbtat! FromFroOl a public policy viewpoint ,. why should-

Congress
shouldshould-

CongressCongress inI the first place have required that the corpora-
tions

corporacorpora--¬.
tionslions go public at any time unless and untilunlll their-
shareholders

theirthelTthelT-

hareholders,shareholdershareholders decideddeelded1? The requirement hahas* no good public-

policy
publicpublic-

policypolicy purposepurpo\CpurpoC\


