BBNC's history began with land claims fight

by Kristy Etuckmelra

During the carly years when Aluska
hecame a state, Alaska Natives had to
faghin to retn ttle to their traditional
Native lands,

The First challenge 10 the fraditunal
lancls of the Alaska Natives came with
the Alaska Statehood Act of 1958, The
LS. Congress, which was making an
elfort o give the state o better
economy , permutied the state of Alnsky
i select 103 muflwon acres of land

Fhe land the stne selected would be
ownied entirely by the state, and the
sate would be able 1o develop it in
any way they wanied

Uhis was @ challenge to the Nafive
people, hecause the state was selecting
lands that Native societies had used
since tme imimemorad

e state selected lands that were

fish camps, hunting grounds, berry
sttes wind other lands that were used by
the MNatives [or survival and
nourshment .

Ax the state selections went on, the
stitte contimued 1o choose lands
belonged to the Natves

Many hard challenges o the Natives
followed these selections. These
challenges were the proposed building
ol Rampart Dam, Project Chariot, the
Minto Lakes Recreation Aren and the
motion 1o prohint the subsistence
hnnlmT ol waterlow! m the spring
These happemings all occurred in the
early 1960y

These actions, by the state of Alaska
and  federal government, coused
Aluska Natives o come together and
wark as one

These sctions also brought sbout the
creativn of the Tundra Times, The
Trenelra Times was created 1o inform

CA_mee 0

'-’1

)

v w‘.

P

!-..I:hnlc Schonl, uh‘nﬂ 1937, is m in rhl't Dmmghm Heritage Museum ;H'mlu

the Natives of Alaska of the problems
thiat "1{'1.- were facing

Phe Tundea Timses infornued the
Adiski Matives of the land clams Hight
that was going on and urged them to
fvght for the lands they had used simce
thme immemor il

A very important mecting was
called 1w order on Oct. LK, 1966, by
Emil Notti. o 3d-yenr-ald Athabaskan
from Ruby. Natives from 17 organiza
thoms from all over Aloska attended ths
meeling

This meeting wias the commence
ment of the Dirst statewide Mative
organization called the Alaska Federn
tion of Natives

This organization would lead the
fight with the lederal government Tos
a land settlement

* The Act

A fununﬁjmml in the siruggle Tor
the Alnska Nahives was on [Dec. |8,
1971, when the Alnskn Native Clinms
Settlement Acl was passed into law by
President Richard Nixon. Ax a result,
13 regional Native corporations were
formed, and over 200 village corpor-
tions were also formed.

With ANCSA, the U.S. Congress
permitted the Alaska Native people o
keep 44 million scres of lund in
Alnska. This land was to be owned by
the Native corporations. The village
corpomtions, under ANCSA, were
wrmitted 1o select 22 milhion acres of
und.

When the Natives gave up clmims 1o
3 million acres nfgfﬂnd in Alaska,
they were compensated with a pay
ment of $962.5 million for that land
This money weni to the Native cor-
porations te be divided among the
regiomal corforations, village corpora.
tiony and the individual stockholders.

* Bristol Bay Native Corp.

BEMNC has been one of the maost st
cessful Native corpamations simce 1
wits formed in 1972 To become a i
poration, BBNC hud o write s Ay
tcles of Incorporation lor the state of
Aluska These armicles sav that they arc
(orming & corporbon  and  what
busineas the corporation would be in
vitlved in

Belore the corporation could start
up, ol needed approval from he shile
They also had to wnite bvlaws, Bylaw s
pre like the comstitumon of b corpor
pom. These by-laws s¢) the rules by
which the corporation follisws, For e
wimple, they would make laws on how
olid you would have 1o be o vire, they
wolld sy whio coubid mun for the boarnd
ol direciors,

BHNC recerved $3.2.6493 V51 as jis
part of the ANCSA money. They
received this money [or the compen
sation of part of the 331 million aores
Alaska Matives had given up to the
state and the federnl governmen

O the 44 million acres the Natves
were illowed 1o keep. BENC was 10
own 3 million acres, Hjalmar Olson,
long-time BBNC  board  member,
helieves that the most important thing
ABBNC has done to help the
sharcholders was getting the 3 million
neres of land

Mot of the lnnd BBNC was 1o own
wiuld be the subsurfnce land. Nearly
all of its subsurface lands would be
Incated under village corporstion
lunds.

For example, Togiak Natives Lid
oewns 138,340 acres of surface land,
and BBNC owns all the grounds
underneath that land

ABNC subsurface lunds may be
very profituble, because there could he
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» Taking a look at BBNC’s history

cafihirnaaed frim page thineen

valughle munerals in thut lund. 1 there
were minerals, such s wil, gold,
platinam or  sibver the corporation
could develop these minerals. Thiy
could bring wealth 1o the corporation
and the shareholders

In 1972, 5,517 Yup'ik Eskimos,
Athabascans and Alews enrolled
BENC. All Natives who were born
befire or on Dec. |8, 1971, were able
o receive 100 shares of stovk in
HHMNLC

The stk they received wis Lo be
restricted until 1991 This means thut
the stock cunnot be legally sold,
bowight, trisded or used us collsteral un:
il P99 The ondy way it can be Josl
i through a cournt decree, divorce, or
child support

bo fnstance, 1 you wanted e sell
vour stock, you woulin't be able 1o
Beciuse it cun only be owned by you
unttl 19%]

As Oof March ¥, YK, there were
4 674 sharcholders enrolled in RENC
whit were living an the Bristol Bay
region, These people owne Cliass A
dowk, which means that they own
stock . BENG amd also stock m g
e corporiion

HONC cluss B siock s owied by
K Natives. These people own slick
i BRNG, bl they dont own stock m
o villoge corporanin. A sl ol M)
percent ol the BBNC shurcholdiers sl
Dive e the Bristol Bay tegun

Oipi-In

Aol omiportant subgect s the
pslicy for Cophing and “Tophing
ot ol stk restrctions

P pt-an policy melns that o sou
wianl the stock restrcied, you, the
shigrehodder, sl have toovole Tor o i
e pestricted wath o magordy of the
villi's

P opt-omit policy ineuns the sock
will automatically stay resircted un-
il dharcholders vole 1o [ift  the
roesInciions

HHNC was the only Native corpor
oy Dis Bk the oget-an puith, bul the oo
porutiom s now attempting fo change
this

Recentlv, AEN constructed a iyl
that wolld allow any corporation Ut
b chosen the opton policy o becoma
an opboul . oorporatien

* lpvestimenls

One of the finest, frst-class luxury
hitels wis purchased by BBNC
Apeil 1977 for $28.4 million. Thix
hotel is the Anchorage Hilton Hotel
BBNC bought this hotel because
Alaska was booming and a lot of peo
ple were coming (o visit Alagka

In 1984, BENC did a $20.4 oallion
expansien on the hotel,

Infortunnately, the Hilton wis hurt
during the reconstruction, Many peo-
ple did not want (o stay ot the hotel
becavse of the nose from  the
machinery

The Hilton was also hurt by the
dechining number of people who wore
traveling o Anchorage.

In 1989, the revenues for the Hilion
increased by 14 percem. In spite of the
fuct that there was an increase in
revenue, the interest for the loan (o im
prove the hotel amd the urgnldmg for
the hotel brought o net loss of $4.7
midlicmn,

Yel today, BEBNC still retmins total
ownership of the Hilton.

Pacific Food Products s a sub-
sidiary of BENC, which owns Tyr-
rell’s Inc.

Tyrrell's, Washington's |nrgest
manufocturer of canned and dry pet
fownds, was purchased by Pacific Food

Peeell v, Weeshingeon's leegest manafiacturer of canned and dev pet ;‘ulr-rh 1y e .H;ni';n{ feayv Nt {mp

Products oncsept. 1, TURT Alter pur
chising . Tyreell's, o V3 percent in
creast inosales resulied,

Without Tyrrell'™s, the dollar volume
of Pacific Food Products was only a
T percent ancreine. Tyrrell's s snll
owned 1O pescent by BBNC,

Bristol Resources Inc. s another
subsidiary of BENC which works
thie mineral Deld: Bristol Resouroes in
vested in Greens Creek Mine on A
mtally  Islund  with several  other
i anumﬂmm

The Greens Creck Mine s a gokd
and silver mune lecaled near Juneio
BBNC sold this mvestment in FO85 lor
i M6 0 profi

Bristol Resources owns 2 ° ' stie o
the ant ™ workover oal vig with NANA
Regiwonal Corp. un the North Slope
Together they own Sovik Joim Ven
re. Sovik Toint Venture feases a flect
of veheles 10 Solae on the North
Slope

Peter Pan Seafoods was purchased
by BBNC in December of 1975 lor 35
million. Pete Pan processeéd mostly
sulmon, but it alse provessed crab,
bottombish and salmon roe.

Peter Pan buili the King Cove plant,
which became the biggest plant in
Alska in 1978, BENC felr that o was
paying oo much interest on its long
term loan for the investrent 10 be pro
fitahle, so they sold it in 1980 for $23
million

BBNC, as of 1978, ownell 24 per
cent of the United Bank Alaska. UBA
wis seriously hurt with the recession
of the mid-1980s, which brought re
cenl economic woes. UBA  had
lent cnnt millions of dollars for hows
ing and construction in the Anchorage
Hrea.

The recession caused man
Alaskuns 1o lose their yobs, They feh
like they could not pay for their Joans,
s0 they left Alnska.

BANC s wock in UBA became
worthless, and they lost SE7S, 000
plone in 1987 with UBA. Eventuaily
UBA went outl of business.

BANC joined five other Native cor-

eations and Seatrain Lines Inc. in

ny 1976 in investing in Alaska Con
solidated Shipping Inc. BBNC owned
B undd a half percent of i

This company waos [ormed o get

vontracts to transporl orl  amd
petrolenm products o the Lower 48
wnd ather pants of the world. A few
years Tater BBNC sold s stock in
Adnska Consoludared Shipping

Pacilic Fouwds Products wis pur
chased by Sunny Jim Products to make
i profdil

Sunny Jum was o munufncturer of
peandl butter, sods pop. jam amd
jellics, syrup, applesause amd other
products of that variety sold in grocery
s{ores,

Unfortunately, Sunoy Thm wis ool
as proftble as BBNC thought
would be, so BENC sold i1 for a pro
fit of §1.2 million.

Congress allowed the Natsve cor
porations o sell their Net Operating
Losses (NOLs) from 1987 through
|9 K4

This decision permutied BRNC 1o
rain $28.2 million from selling thear
Irn!nci o other corporntions that could
pain tnx advantuges

BEBNC had j‘l-FII'Eﬂl!l’hl‘llI[‘b with Phallip
Petrcdewm o develop oil and gas m the
Invanol Bay arca. Phillips started the
exploration in 1976 and discontinued
the exploration for oil in 1978,

BBNC also worked with the Bear
Creek Mining Co. in the Chignik area
in 1976, Amoco was looking for oil
in the Egegik arca in 1941 Amoco
completed the sewsmic program in the
wme yeur

* Corporation Assets

Corporation assets are what the cor-
poration owns, In 1976, BBNC had a
total of $25 million in assets, T

continued to grow and renched $9
million in 1989,

» Stockholder's Equity

Stockholder's equity is what the
stockholder’s nlrﬂ is worth. The
value of the stock depends on how
much the corporation’s assels are
wirth

In 1976, it hld $8 million and the

following ﬁlr. grew to $13 million.
in 1978, ?! almost tripled in
size with 5’!3 il

Toduy, BBNC sharcholder's equi-
ty stands at $45 million. In the begin-
ning, BANC started out with $32.6
million from ANCSA.

* Ti{) Revenue

Section 7Oy of ANCSA sutes that
when 8 corporabion  develops  the
nturad resomrces on ot below s land,
thit corporation must share the pro
fits  with the othér ANCSA
COTT PTG

For example, il BBNC struck oil in
the Ivinol Bay ares, BENC would
have to share 7O percent of the pro
fits with the other ANCSA corpon
tioms. They would be allowed 1o keep
anly 30 percent of the profis

After the money hos been divided
up wmeng  the  corporations,  the
regional corporations are allowed 1o
keep 50 pervent of the money they
receive, and that corporation has 1o
give the other 50 percemt to the village
corporations. in their area ‘

BBNC has recoived 7)) money
throughout the vears from the other
corporations that have developed their
naturnl resources. BENC hos received
o total of $9.449 000 in 7(1) money

* Dividends Paid to Shareholders —
{Per Share)

BBNC hay paid dividends w the
sharcholders from 1978 o this day.

An indwidunl shareholder received
m totul of $1, 181 from the year BBNC
sturted paying dividends

* A Look at BBNU

Throughout the years BENC grew
as o company and as & Native corporn-
rion. BENC had its rough Gimes and
its successful times.

The first president of BBNC was
Harvey Samuclsen. His successor wis
H. Noble Dick, and to follow in the
atministration, James W. Hart. Han
is the curremnt president for BBNC.
Robert Bacon has also served ax
president,

**Stable ment and a stable
board of directors, and also » lot of
support from the shareholders, have
contributed to the success of the cor-
poration,”” Olson said,

Muature, expanded, educated and
more developed is how BBNC stands
today. Throughout the years, BBNC
has learned how 1o conduct a business
and manage it better. They have
learned from their mistukes, and will
now be n stable company in the future




