It’s time for tourism in the villages

by David G. Holfman
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JUNEAL — Tourism, Aluska's
third largest indusiry, is o major con
tribonon 1o the stie's overall economy .,
ver few rural commismities have reaped
s benelits,

OPINION

This stluation is changing ns com-
munities look for new ways 1o create
Jobs andd theoine. They are finding that
tourism 15 also sparking renewed in-
terest and respect for Aluska’s rich
cultural heritige — not only among
visitors bul among our young.

Last year, touristy left about $526
mullion in the stale, employing some
200,000 Adbuskn residents in the process
Projections iehicate revenues will con
tnue W grow lor the loresecable
future

This muay s wnpressive, but ac
tally, osresin o Adlaska s only s
kit stuges. The potentinl for griowth
amd mwch greater ampact on the
coanonty s trémendous and as vel
unrealized

For examnple, the average age of
visttors comung W Aluska iy S0-55
Within the next tive years, the cutting
edge of the ““baby boomers will be
turming S, therefore our target visitor
RTOD 16 going to grow dramatically
in size, | we wre prepared oo meet
their neéeds and serve their interests,
the stale can reap MUoOr ScoOmmic
henelils,

The mugor commumties in Aluska
are  currently  deriving  substantial

benelits from touriam dolliss. We
nead o deternune what rurad com
munities need (0 div to e o o the in
dustry anid whether tounsm develop-
ment 18 o desicnble poal for rurul
Aluskn

Assessilng the opportunities

Any community, parficularly o
st community, needs (o go through
meveral steps before i can effectively
connect with the truvel industry . First,
the community must inventory and
evalupte 1s  potential  towrnsm
altracions _

SOME COMmunties ure near naturl
attractions  such as  glaciers, hot
springs, sport fishing or wildlife obser-
viltion miles

Other communities may  boast
heritage attractions such as lotem
parks or old miming operations and
associnted culiurnﬁ or indusirial
IMUsEums,

Sometimes o comumunity s altrction
mny be simply natural wonders such
ax the midnight sun or the splendor of
thie Morthern Lights. The Jupanese,

who constitute our largest Block of

foreigh travelers, have these 1wo
henomena gh on thew “most see™
sl

Adter a conumumty b complened
its pasessment of what ot has o offer
visitors, it then needs to consuder the
ubility w cost ellectivelyginspon und
accommodate  theni, "{!&uduluiiml
ulvo must be given (o th [l'mh:utlul
emergency medical needs of visiors
and to reguirements such s hamdi-
capped access  for  attractions  and
acrommodations

Fimally, of a commumty has a good,

muarketshle attraction and il it has the
ability o transport and aceommiodaie

visitors, then the commumiy us o
whole must reach consensus that i
WRNLS 10 pursue [ourism.

1§ the majority of the population s
ot supportive of the planned venture,
it chances for success will be
dramatically reduced.

IF visitors find that they are treated
poorly o indifTerently, or that the ex
perence does not measiyre up to whal
wis advertised, they will complain w
their truvel agents, wid they mosi cer-
tindy will advise their frends amnd ae-
Yuintances agaiist the teip. Such bad
publicity s very hanl 1o overciome.
even il the problem eventually s
corrected,

I tourism desicnble in o rural
commnity

I s, Tourism s & relatively clean
industry. Since A1 s largely seasonal
in Alaska, the experience of having
stringers wandering aroumd asking the
sime questions day  after day 1
hirnined

Most rurs! compnumities wioild ex
perienve visitors only during the swm
mer months unless they intentionully
pursued winled activities,

Touristy are debimntely a renewahle
resouree, /o it p commumty develogs
and mmanages ity vemure caretully i
will not experience w boom wnd bust
siluation

Native calture revitalized

These factors aside, perhaps the
most important réason tor el cony
mumibes 0 consider wursm s the
pasitive tmpact that i can have on the
preservation of the calwre. I
George Kanahele, o visionary
Hawahian Nuative who has taught en:
treprencurship in Alasks, hoes

developed and propuied o umn:r,u hie
calls ““Touwnsm; the heeper of the
Cubivre ™

A lew years ago Native Hawaiians
were feeling both Teft out and exploaad
bry their stale’s enormous ourism o
dusitry. Non-Natives were capitalizing
on the music, dance, Toods and ar-
tigcts of the indigenous people, with
no benclit pocruing 1o the Nauve
Hawalinns.

Kanahele was able to assist iowrm-
gt sitwation around by helping the
Native people see that tourism pro
vidied them with the best rationale for
bearning about and preserving their an
cient culture
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Toursts want 1o sec Natives per
form therr dance wod miusc, amd they
winl 1o purchase aritocts made by
Natives themselves, not ymitations
Fhas hies tesisbtedd a Native Haw i
yiith developing woreneswed inlgrest
aned pradde i their culiare

I othey are konowledgeable about
Whir By aatid shoidled am oo o 1reny
aspects of thea arls lorms
bechnilisgies,  théy how hive
marketably skills

FPhis sapie lesson can apply o
Aliska Native vouth Bueal wuesm
can contribule (o u sense ol fenewed
cultural prde amd  relevance, amd
thereby contnbule to the preservilion
of the Native culture, one ol Alaska’s
st cherished but fragile possessias,

Byawd G, Hoffman 15 commissioner
of the Deparmment of Communiry andd
Regional Affisies.




