
,.
.

"--'
. .-

.
o

. . '

.

-
. ., .S. :& ." - a

.ateatea

,.ImImaImVya VyVyykM1,ykM1yk-

M1lr

t 8lr.: - . ----- -_ ._ - -
CONSTRUCTION FOREMAN TRAINING GRADUATES , Pt HopoHope Top rownow ,. I to r ., L-.ardL.ardL.ardardLeonard-. RRaw" , DamlD.nlDnl.. BervtBergs ,

RuportRupert K-.ukK.ukK.ukukKoorkrk-. , GoorvoGeorge ToufaTwfel, (lMoManager_
, TlklQakTikgak ConstructIonConRructlon Inc ) , unnLennie", unoUna JrIt (Pres'ORPresORPresident"' ' .) EhahElijah, Rock Sr ,.

,Ire. F.nkionFnkionFrankson. , SavaSayer., TUZTOylukTuzoyluk, (iVleaVce, PresldantPresident!) , CalvIn OkoohkOktoohkOkoohk-
Bonom

Oktoohk-
Bottom

,
BonomBottom row , I 'tor0 r Andrew TooyakTooyek , Sr . , ChestarChester FrankionFrenkson , MomsMorris Sage ., Rex Rock DukaDuke N'elsonNelsonNielson' (IInstc'orIInstcorinstructor", ' and-

developer
aridandarid-

developerdeveloper of course )),, Joe F.nkionFnkionFrenkson. lsocmaoy-traosurorlsocmaoytraosurorIseeretary-treasurerIseeretarytreasurer-- )),, John OkolhkOktothk, , JamJames. Omn.kOmnkOmnik.

Pt. Hope corporation trains .foremen
Fifteen persons gradual-gradualgraduatgraduat-gradualTheregraduatThere-. There are a lot of humanhuman-

ed
human-

eded on September I19ISqafterISafterq after skskillsls involviinvolved-
successfully

mvolvedinvolvedmvolved-

successfullsuccessfullysuccessfull } finishingfinlshmg a F-o-Fofoo-fooFo-FoFoDukefooDuke- - Duke 'Neils'elbonelbonNeilson de\e101'ersdee101'erse101ersdevelopers\ 'reman'sremans' Training class inmin-

Point
m-

PomtPointPomtPomtlope/Hope/lopelope The trainingtrammgtraining-
was

trammg-
waswas sponsored hvh\hbyhThIklgaq\ TTikigaqTikigaq-
Construction

IklgaqIklgaq-
ConstructIOnConstruction Inc a subsI-

diary
subsi-

diary
subsisubsI--¬-

diary of TTigaraIgar d CCorpora-

tion
CorporaCorpora-orpor d-

Ion
d-d¬-

!tionIon ,. the PointPom t Hope vI-

llage

vilvil-

lage
vIl-vIl¬-

lage corporation :ElevenIleven of-

the
otofot-

thethe graduatesgraduate '"wereere PointPOInPoint-
Hope

tt-

HopeHope resIdents-
Tlklgaq

residentsresidents-
Tikigaq

residents-
TiktgaqTikigaqTlklgaqTiktgaq ConstructionCostructlOn!] waswas-

formed
was-

formedformed inm "March"larchlarch of thiS-

year
thisthis-

yearyear and now hashdS concontractscontracts-
for

tractstracts-
forfor erection of ten Black-
stock

Black-
stock

Black-Black -.

stock houses inm PointPomt LayLaLay-

andand thirteen more in PointPainPoint-
Hope

tt-

HopeHope
Hope"We

""yy"WeWe, e began lookinglookmg aroaro-

und
dro-

und
dro-droaro-aro¬-

und for some trainingtrammg forfor-

our
for-

ourour people very eearlyrly ,.

said George Teufel., managermanager-

of
manager-

ofof the \Anchorageo\nchorageonchorage office ofof-

Tiktgaq
of-

TlklgaqTikigaqTlklgaqTiktgaq ""WeWe contacted thethe-

Seattle
the-

SeattleSeattle office ofofssocla>\\ssoclassoclaAssociatedAssociated-
General

tedted-

GeneralGeneral Contractors , anddndand-

they
dnd-

theythey put us inm touch ",withwith-
Duke

lthlth-

DukeDukeDukeie\\ieieNeilsonson inm Denver ,

who had lustjust recentlrecently deel-
oped

dese-
loped

devede\e-deedese-dese\ ¬-

loped training materialsmdtenal forfor-

foremen
for-

foremenforemen andandsupervisorsnd supervisorsupe\lsorupelsorsupervisors-
We

[\ ;
We mavmd\mdmaymdtollo\ tollolollowfollow. up thethe-

training
the-

trainingtraining Ilater!'t'rtr 10rfor supersi-
sory

uper.luperlsupersi.'>soryOry personnpeponnelpersonnel, 1 but nght-
no

rightnghtright-
nownonow" the traintrdlnmgtrainingme Iis' fforf1r<1r thethe-

men

the-

menmen ngtnnglllright ,onIn the l) <1ioh' thethe-

foremen
the-

foremenforemen ,on''nn the urohohwho> ,,1111whowho-

deal
<>

dealdedidealwith"with"lIhlIh the ""orh't'oorhtoworkers' '

of the mmaterialstendls Lamecame toto-

Point
to-

PomtPointPomt Hope to conduct thethe-

cl

the-

lassclJasslass"JassThelassThe
The courseourse the onlonl\onlonlyonlone\, oneone-

ofol01of its kindkmd evere\ereer\ Conductedconducted-

Iaska

conducted-

m

conducted-

ininm >\Alaska\IaskaIaska ,. took li\lifivelie\ e dddayss ,.

eight hours a daday ",withwith-

work
lthlth-

workwork in such topics as thethe-

Role

the-

RoleRole of the ForemanForemdn ., Lea-

dership
Lxa-

dershlP
LeaLxa-LxaLea-¬-

dershipdershlPdershlPlotnatlOn., \Motivation\lotnatlOnlotnatlOn andand-

Commitment
and-

CommitmentCommitment Problem So-

l'mg

Sol-

ving
SolSol-¬-

'ving'mgmg and DellDecision-MakingDecisionMakingDecisionMaking-
Communications

lOn"lakmg-
Communication

lOn-"lakmglOn"lakmglakmg- "
CommunicationsCommunication , (gettingIgettmggetting-
youryourour ideas andandInstructionsInstructions-
across

instructionsInSlructlon
across dearlclearly i*\ andnd PlanningPlanning-

andandnd OrganizingOrganizing-

Classroom

Organizing-

Classroom

rgdnlzlng
Classroom "work"arkark Inoledt-

alking
involvedIn\ol\edInoledinvolved-

talking
\ \

talking ,. "working"orl.lngorl.lngorllng. problemsproblems-
and

problems-
andandandarguingarguing about hohow. toto-

solve
to-

solvesolve problemsproblem , There ",wasas aa-

lotlot of dISludiscussion''onon aboutdbout momo-

tivation
mo-mo¬.-

tivationU\atlonUatlon\ and '.'willingwilling. lIng com-

mitments
com-

mltmen
comcom- ¬-

mitmentsmltmen" "which"hlchhlch"hlchinspiredwhichinspiredinspiredinspired-
aa budding loremanforeman "with"IthIth aa-

poetIC

a-

poeticpoetic bent to10 .write.ntente aJ lIttle-
poem

littlelittle-
poempoem about the trainingtrdlnlngtrdlnln-
gI

training-
seeI( see editorialedltondl page ) forfor'-

C''CC( augliaugh ( the InurlInupiatt ""nrd-
tor

word"nrdnrdword-
fortorfor toremforemann I)

1Thehe TikigaqTlklglj.! ( ,onstruclion-
management

onstructiononstruclion''ntrucntruc, tlontlon-

'l''llmanagementn cment teelskeheels ''nn'natnatmatt ththisthis-

training
"

trtrainingtrainingwaslnmg ,was, rpartuularlvparticularlyrtlcul rl\rlrld\ \sa-

luahle

va\ddsad-

lululuahleI'lcIlc' att ththis" tllnenine andn,1n1, tllC-

l

tees-
look

tllC\tllCtees\
llook() < ''kk !<forward''rvrv. rd hItohIc'nduellngtoeondutingc'nduellng-
turther

c\'nduellngc'nduellngnduellngeondutingeonduting-
turther

\ ' ,
turther trtrainingmlng , n tillfife ''u-

ture
'u-

ture
'u-'uu-

ture


