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Thoughts of9f da NativeNptiveNative ChiefChiefIExec-
uI-

ExecuExecutiveive
By Byron I., Mallone-

alaska

MallottMal/artMalartMallon/
I

\

$SeaUskaealakaealaska, PazqPlazaPlaz| ccpmescomes)mes to hfe-
each

lifehfelife-

each
\

each day without transitiontranbltlon\arLtranbltlonarL,. $\;ararL<-

7: Iyly| y morningmornms thoughts are ended by-

the
byby-

thethe abrupt Incessant ring of-

phpnes
ofof-

phpnephpnephpnes .. The schedule is gone-
over

gonegone-
overover ,,. the in-basketinbasket- grows In.tant-

Iy

In.tant-

i

instant-

ly
instantIn.tant-In.tantinstant-. -¬-

i lyIy by inches and thetbe firstfiNt meeting-
I

meeting-
t

meeting
It awaitsawaits-
I

awaitsNext
1I NextNeXI yearyear'syears'' , operatingoperatmg planplans-

have
plans.

havebave been rereceivedreceivedelved from-

Sealaska's
fromfrom-

Seala.kaSeataska'sSeataskasSeala.kaSealakaSealaska'sSealaskas. '' . subsidarysubsldary companies-
and

companiescompanies-
andand today begins seemingly-
endless

seeminglyseemmglyseemmgly-
endlessendless analysisanaly.sanalys. ,. memorandaseemmglyIandand-

meetings
and-

meetings

I

meetings so that ultimately the in-

dividual
inin-

dividual
in-in-¬-

dividual plans fit overall cor-

porate
cor-corcor-

porate
corcor-¬-

porate objectives and goals I-

think
1I]

think of the goals of the Alaska-

Native
Ala.ka-

NatIve
AlaskaAla.kaAlaka.

Native Claims Settlement ActAct-

ANCSA
Act-

ANCSA( ANCSA ) and wonder again-
whether

againagain-
wbetherwhetherwbether these corporations cancan-

ever
can-

everever meet the expectations of-

Native
ofof-

NativeNative shareholders and other-

Alaskans
other-

Alakans
other

AlaskansAlakans,
AlaskansTheAlakansThe

The first meeting ends , officers-
scatter

officersofficers-

scatterscatter to other duties and I go to-

my
tQ-

my
totQ

my office to !''ptumptumreturnreturn phone tailscalls .

An executive visiting Juneau to-

meet
toto-

meetmeet legislators calls to say hello-

and
hellohello-

andand to alert me that there seems-

to
seems-

to
seems

to be an anti-antianti-NativeantiNativeantiNative- Native feeling-

among
feelingfeeling-

amongamong some IpgislatorsglslatorslpgislatorsI , ItIllsIs not-

racial
notnot-

racialracial ,, at least we hope not , but-

related
butbut-

relate4relatedrelate4 to the beliefsbehefs that the-

Native
tbe-

Native
thetbe

Native and rural areasareaa have fared
, .

sii-

wellwell in the ;.legislatureJ.eg"latureJ.eglatureJeglature1.egtslature1egtslature. " and with-

the
withwith-

IbetheIbe benefits ofofththethe
,

AlaskaAla.kaAlaka. Native-

Claims
NatIve-

Claims
Native

Claims Settlement Act may now-
be

nownow-
bebe overQver reacreachingungmg I1 hang Upby and-

feflect
andand-

reflectReflectfeflect thattbpt a: proposalprQposal beforebefQre the-

Legislature
thethe-

LegislatureLegislature '
:Ito'tototo provideprQvlde statestate-

Assistance
statestate-

a.s.tanceassistancea.s.tanceas.tanceastance. . totojthe!xhehe NANA/CommNANACommNANA/CQmlnCQmlnNANA/CominComin/ *.,
coCQ Red Dog1DogDogI I' Mine project at 1-

lime
a-

time
tt1\1a\

timelime ofQf .shrinking.hrlnkmghrlnkmg state oil-

revenues
01-

1revenues

oil011 !

revenues may be caucausingmg some-

pentup
some-

pentup
someisome

pent-uppentup-- legislativelegatlve,] frustrationfrustratlQn tQ-

be
totQto-

bebe releasedrelea.ooreleaoo. ,,. with Natives general-
ly

generalgeneral--¬.

lyIy bebeinginS the targettargel I file the-

thought
thetbe

thought10ught mentally beside my behef-
that

beliefbehefbelief-

thatthat most "issues"buesbues are dealt withwith-

fairly
with-

fairlyfairly and onQn the meritsment, by the-

Legislature
thethe-

legislatureLegislature and we will jusijU'1jU1just' have-

to
havehave-

toto wait and see-

The
seesee-

The
see-

TheThe next phone call returned is-

to
is"

to10 a shareholder about to loseloe, his-

seine
hhis"

I semeseine boat and possiblyposlbly, hhis" home-

tp
bome-

II
homebome

toIItp' satisfy a stalestate loan which-

financed
wblch-

financed
whichwblch

financed the boat duringdunng better-

times
betterbetter-

timestimes Now thetbe boat'sboats' value at-

auction
atat-

auctionauction is far less thetbe amount of-

the
ofof-

thethe loanIQan ,,. reflecting thetbe serious-
decline

serioussenou.
declinedechne in10 thetbe fishing industryIOdu.tryIOdutry. 11-

inform

1II-

Informinform himbll'1bll1hint' that $Sealakaealaska, cannotcannot-
prQvi

cannot-
provideprQviprovidee financial assistanceass"tanceasstance" but-
after

butbut-

afterafter talking with (thehe president of-

our
ofof-

ourour subsidiary ,, ()Qceancean Beauty-

Seafoods
Beauly-

Seafoods
BeautyBeauly

Seafoods , every effort will be-

made
bebe-

mademade to make a company fishing-

boat
fishingfishing-

boatboat available to himhtm , provided-
that

providedprovided-
that

!

that he does notnol also lose his-

valuable
hishis-

valuablevaluable seine fishingfihinS, permit . I-

can
II-

cancan give him no guarantees-
hpwever

guaranteesguarantees-
hhhpwever)wever ,, and theIhe phone call ends-

on
endsends-

onon an unsettled and frustrated-
note

fnlstrated-
note

frustratedfnlstrated
note He is overover'

"

65 and just-

several
Just-

several
just

several years agoaso afteraller a lifehfe of-

hard
ofof-

hardhard work hadhadJeent\\JeenJeenbeen>een looking fQr-

ward
for-

ward
forfQr-fQrfor--¬-

ward totQ retirement...

Before there is time to collect-
any

CQllec-

tany
collectCQllect

any thoughts ,, anotheranQther shareholder-
call

shareholdershareholder-
callcall is putpUI through .., The callercaller-

wants
caller-

wantswants totQ knowknQw if I can help put-

pressure
putput-

pressurepressure onQn a federal agency-
which

agencyagency-

wblchwhichwblch as a result ofQf federal-

budget
federalfederal-

budgetbudget cuts Is renegotiating many-

social
manymany-

sQcialsocialsQcial service contractscQntracts , his-

organization's
hishis-

QrganizatiQn'sorganization'sorganizationsQrganizatiQn'sQrganizatiQns'' among them .. InIn-

the
In-

thethe process he has not been paid-

for
paId-

fQr
paid

forfQr twotWQ months and his creditors-
are

creditorscredltQrscredltQrs-

areare becomingbecQmlng concerned .. I willwill-

dQ

will-

dododQ what I can and find that thethe-

CQntract

the-

contractcontractCQntract is approvedapprQved but thethe-

paperwQrk
the-

paperworkpaperworkpaperwQrk needed has resulted in-

a
10-

a
in10

a long delay I hopehQpe the caller can-

wait
cancan-

waltwaitwalt
waitSomewaltSome

Some time is alloted totQ the Inin-

basket
m-

baskeL
m-min-in-.

baskeLbaketbasket, , Many requests for dona-

tions
donadQna-dQnadona-dQna-

tlons

-¬-

tionstlons and charitablechantable contributions-
are

cQntnbutions-

are
contributionscQntnbutions

are reviewed ,, and several from-

community
fromfrom-

cQmmunitycommunitycQmmunity and sharehpldershareholdersharehplder-
r _- - - - -- - - - - - - - - -r - -

IlI-

Qrgant7J1t1ons

l-

organiThtionsorganisationsQrgant7J1t1onsorganiThtions are approved ,,. but atat-

le.s
at-

lesslessle.sles. thanthM the amounts requested-
Requests

reque.ed-
Reque

requestedreque.edrequeed.
RequestsRco.ucRcoucReque. t9ts for contributions have-
increa

havehave-
IncreaIncreaincreaseded almost directly in proipro,,

pornoportionportlo to federal budgetudget cutcuts-

over
culscuts.

over tHettle papastt several years and II-

shudde
I(

.shuddeshuddcf1.hudderhudder.hudderatat the thought of state-
Apending

Mate-

spendIng
stateMate

SpendingApending reductions Sealaska's-
corporate

Sealuska'sSealuskasSealaskaSealaska'sSealaskas''\
corporate contributionscqntnbutlons policy-
must

policypolicy-

mu.tmustmu.tmut. beberevIewedreviewed , I think ,,. aas. a-

handfulsof
aa-

handfulofhandfulhandfulofhandfulsof,(of national corporatecQrporate and-

politics
andand-

polltlcapolitlcapolltlcapolitics contributioncontPbUtion requestsreque\trequet\ all-

done
allall-

donedone 0oon fancy paper stock are-

tossed
areare-

tQsedtossedttossedtQsed, tIin the wastewabte basketba.ketbaketbasket-
It

ba.ket-
It

.
It is" n lidlidmorningId-mortllngIdmortllngid-morningmorning--morningmorning andafterand after one-

more
oneone-

moremore cacalcall) I there istS a lull This cal-

lI

call-

is

call
Iis' alsoaho ''fromfromIfromfrom a .shareholder.hdreholderhdreholder ,. a-

friend
aa-

fnendfriendfnend 1I( have known tor manymany-
years

many-
yearsyears ,. a good hard-workinghardworking- fami-

ly
fami-

ly
famifami--¬-

ly manII1dn He ,, like the earlier caller ,,

is..thethethe v\tlimvtlim411Mvictim\ of federal budget-

cutbacks
budgetbudget-

cutbackbcutbackscutbackb and almostaimosl offhandedly-
informs

offhandedlyoffhandedly-
Informsinforms melI1e thattbat he may loselo.eloe. his-

home
hhis"

home if he doesn'tdoesntdoebn'tdoebnt'' find work-

soon
wQrk-

.oon
workwQrk

.soon.oonoon ,. buOthatbutllhatbuNhat is notnQt why he call-

ed
call-

ed
callcall--¬-

ed He wantswahtswa"tswats" to chat about-

rumors
aboutabout-

rumorsrumors he has heard that the-

village
thethe-

villagevillage corporation to which he is-

enrolled
I-

Senrolled
is

enrolled had taken out large loans-

for
loansloans-

forfor timber development several-
years

severalseveral-
yearsyears agoagQ in fta stronger timber-
market

timbertimber-

marketmarket and now may be faced-

with
facedfaced-

withwith the prospect In aa severely-
depressed

:kverely-
depressed

severelykverely
depressed market of defaulting on-

those
onon-

thosethose loans . He laIs concerned that-

all
thatthat-

allall ofQf the lands the village cor-

poration
cor-

poration
corcor--¬-

poration received from ANCSA-

may
ANCSAANCSA-

maymay be lostlosl and wants my opiopi-

Dlon

opi-opi¬-.
nionDlon .. I had heard thetht: same-

rumors
samesame-

rumorsrumors but nothing more and tell-

him
telltell-

himhim that Native lands if held as-

security
asas-

securitysecurity by a lending Institution-
can

institutioninstitution-
cancan be foreclosed if the loans or-

loan
oror-

loanloan to whichwhlctlwhicis theydtey are pledgedpledged-
areare not repaid . I say it in almost-

those
almostalmost-

tbosethosetbose very wordswQrds and mentally-
kick

mentallymentally-
kikikickkickmyselfkkmy'Clfmyselfmy'ClfmyClf' as I so oftenQften have forfor-

lapsing
for-

lapsinglapsing into this stilted ,,.

sometimes4ometimesometlmes incomprehensible-
business

incomprehensible-
business

incomprehensible
business jargon ,, which conve-

niently
conve-

niently
conveconve--¬-

niently removestemoves in the saying the-

real
thethe-

realreal horrorhorrQr ofQf the meaning His-

tone
HIs-

tone
His

tone ofofvoicevoice changes and I sense-
a

sense
a8 cocked eyebrow as he deciphers-
what

deciphersdeciphers-
whatwhat I have said He moves on to-

wonder
toto-

wonderwonder how the corporation ,, if-

the
ifif-

thethe rumor has any substance , got-

into
gotgot-

intIintointI' such a circumstance We-

discuss
WeWe-

dtscussdiscussdtscuss the state ofQf the timber in-

dustry
In-

dUblry
inIn-In-¬-

dustrydUblry in Southeast Alaska , the-

several
thethe-

severalseveral bankruptcees in 1984 ,. the-

continuing
thethe-

continuingcontinuing financial difficulty of-

the
ofof-

thethe two pulp mills andandweakweak exex-

port
ex-

port
ex-ex-¬-

port log pncesprices He mentions that-

he
thatthat-

hehe is glad SealaskaSeala.kaSealaka. has not pledgpledg-¬-
,

I

ed Ityrgelargerge amountsalllountaftiounts. olof itslib timbertlnlber lu-

secure
inlulu-

secllresecuresecllre loansljanb( and saysays. good bye-

I

bye
I( pausepau.epaue. and considerCQnlder, Between-

village
BetweenBetween-

villagevillage cdrporttiocdrporcorporations{

millinstlols]s And-

Sealaska
andand-

SealakaSealaskaSealaka, ,. tenstentten of millipnsmllllQns havehave-

been
have-

beenbeen invested in SoutheastSoutheat AlaskaAlalka
,

I-I.- _____

,

I pafivepas,1fivetimbertqnber development in the pasijpa\papas,1pas1, \,
five yearsyearl In ssomesdmeme Instglices-
Iarg

instancesImtallceInstglices,
largIarglarge , debt wasWdb incurred to financ-
estartup

financefinance-
blart"Upstart-upstartupblart"UpblartUpstartup-" and operatingopertingQper ? llng costsClt'), . with-
ANCSA

withiwith,I

ANCSA timber landsland, pledgddpledged 8as-

dollateral
as' J(J-

collateralcollateraldollateral (W(1'010To' ' beb*. conunuwljonlln"cdJonllncdJContinued)" .
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