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lundra Times Interview. .
Janie Leask, AFN President

Interview by Jim:Benedetto
Tundrg Times Edior

lwra Times: . The villages have been pushidg for some tim¢ iu
have a more representative voice in AEN, Why now? How did
it_happen that this moment was chosen to grant them real
representation? ! ! |

e LSk AENT resolution was passed during the 1984 Con
wention which called tor the restructuring of AFN) That was 84:83
Fora long period of time, at least since 1've been with AEN. I havie
heard vontinupl ¢riicisms of AEN being a 'tool of the corpotations.”’
Lthink part of this is o broaden AEN'S base in order (o include the
villages, and 1 think that has been a Tong time in comihg. and | think
s overdue, AFN back in 1977 restractured. Tt was originally started
s board o directors only of the regional corporations. The non-
PLOGIE N Aty e dssoctations were a committee of the board = thpy were
the Human Resources Committee and then in’ 1977, Human
Resources and the non<profits felt that they really wanted to have an
equal say inthe poliey matters of AFN.So. theré was i long discus-
ston which lasted over a couple of years on what s the best way to
dothat: whether or not to have Human Resources and the nondprofits
as another board ot AEN, or should they go out and establish their
awn organization, ICfinally came down to the point where the Human
Resources felt they wanted to stay within the structure. and AI—N then
accomodated that.as an organization. sothat now we have the non-
profity and the profits which combine together for the full board.
Sull. there hab been a lot of criticism. éven though AFN took that
step from the rcpmns to expand to the non-profits, there has dlwasx
been a real question in some people’s minds of whether or not those
organizations speak for them, And I think people are looking for a
more direct participation. and a direct say-s0 in the policies that AFN

cormes oug with. i) ‘
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“During all of that time, I think
people were working toward
participation in AFN, it just

depended on what was the best way. ..

lundra Times: . Soy in a sense, this is the third part of a triad of
representation for a village, hecause a wvillage can now be
represented directly by village representation, and indirectly
through the provision of services through non-profits and as
shareholders through the regionals?

Junie Leask, AFN:  That's right. Plus, they can also have individual
memberships of AEN, although individual memberships are just
memberships in the organization and don’t provide any kind of a vote,

 Tundra Times: | Sounds good, Any negative rcuuion to this move?

Janie Leask, A!N Notthat I've heard of, no. We've been struggl-
ing with this, both the AFN board and the Village Steering Commit-
tee, fora yehr now trying to figure out what was the best way to do
it, During all of that time, I think people were working toward par-
ticipation in AEN it just depended on what was the best way, through
board répresentation, or participation at the convention. But 1 haven't
heard any nc;.atwc rcspnnsc
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Tundra Times: There must be several optiom available to AEN

as to how vuqe representation can be lmplemnted on a more
permanent

one, would be the allocation of votes just during conventions, and
the other ane would of course be looking at & permanent village board,
which would expand the board of AFN t0 36 (members). But also
included in discussions of this permanenl bourd would be ( quca-

Janie Leask, AFN: Them are basicatly two dnfferem points %{’wiew |

tion of) how this board would be selected. The regions and the non+

profits are dues-payinig members of AFN which help to supy
staff budget here, and all the activities that we do, So, the
whole question, too if villages want to have a permamﬁté pe
of AFN, then what portion of the dues would they shar@? A
would that be based? And who would be the villnues that Wou d then
be eligible to vote on a board seat? i | \

“Hopefully, this will's*arisfy the
majority of people’s concerns.. T i

Tundra Times: Do you think that this will satisfy all the cuncerns
of the villages over represhntatlon? /

Janie Leask, AFN: Well, 1 think that's prety d:fﬂt.,ult m," ‘ "_-.';On
the one hand, you may have Vﬂlajﬂs who may be sagjgﬁad by this,
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but then you have villages who may not be satisfied until they
themselves feel that they have a direct voice and ' direct link into
AFN. In the Calista/AVCP area for instance, they have 56 villages.
Can they elect one representative to sit on a statewide board that will
represent all of their interests? It's going to be interesting, because
the regions and the non-profits get criticized for not being able to speak
on and represent village concerns: whether a village representative
will also get that criticism. .. 1 think that's a real possibility. This may
satisy some people’s concerns, and hopefully it will satisfy the ma-
jority of people’s concerns, but I think that there's always going 10
be room for tl‘lllLNm

Tundra Times: s thisy In m ;jﬁl; a2 way
ground, of mediating your stancé in the ,;
ween UTA and AFN? :

Junié Leask, AFN: . Notoverall; if you take,u look. nuhe overall plc
ture, no. The criticisms about AFN, and the overwhelming need (for
village representation) that we've ieard; even before ITA was form-
ed, have been building, The board has begun over the last couple of
years to realize that there was goin? to have to be some kind of
mechanism for addressing the lack of representation of the villages.
How that mechanism was going te be structured, people didn't really
know, they knew that they were going to have to do something to |
addresy legitimate villag,e concerns. So, while the timing of this i issue
looks as though we're doing this to mediate the differences between
AFN and UTA, I think this whole réstructuring, and the need for
restructuring and the voice on behalf of villages which really felt the
need to restucture has been coming for a long time.

Tundra Times: What must a village do in order to take advan-
tage of their opportunity to be directly represented at this
convention?

Janie Leask, AFN: . The process that was outlined by the board of
directors and the Village Steering Committee is that a village must
have a form or a résolution, which we will be sending out to them,
which lists their delegates, and tells them their eligible number of
delegates to send to the convention. Ifa village has 65 people enroll-
ed, you get one delegate vote per 25 people enrolled. So if you have
65 people enrolled, then you would get two delegate votes, You have
to pay a fee of $12 per delegate vote. So you would have to have
hoth the form, the delegate form and the fee in to AFN by noon on
the 23rd, That would then go to the Credentials Committee for cer-

tification. and then to the convention, So, hopefully we'll be able to
have the majority of villages here, and represented during this cons
vention, although we realize that it's a short time,

Janie Leask has been president of the Alaska Federation of
Natives since 1982,




