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SHUNGNAKGeorge(SrlUNGNAKSHUNGNAIC-GeorgeSHUNGNAICGeorgeSHUNGNAK--GeorgeSHUNGNAK}-)}--George WhIte-
molds

WhiteWhite-
moldsmolds the lives of thousands ofof-

people
of-

peoplepeople . Millions of dollars flowflow-

across
flow-

acrossacross his desk . Mention of Ius-

name
hisIushis-

namename is sure to draw opinion ,

while hishisownown opinions are sought
bybymanyby'manyby-manybymanysoughtby'manysoughtbymany-'-manymany. A public servantservantJhis., -.'-JhisJhisisis-

salarysalary exceeds thethe80vernor80vernorgovernor'sgovernorsgovernor'syorgovernorsyor' oror-

the
or-

thethe U.SUS. . Senators ' . MeHe Is one of theee-

most
e-

mostmost powerful men in this papan ofof-

Alaska
of-

AlaskaAlaska . His business is not oil .
His businessbusmess is children ., EskimoEskim-
ochildren

Eskim-
ochildrenchildren .

George White is superinten-
dent

superinten-
dent

superintensuperinten-¬-

dent of Northwest Arctic SchoolSchool-
District

School-
O1strictDistrictO1strict headquartered in Kotze-
bue

Kotze-
bue

Kotze-KotzeKotze-
bue

--

bue ,. Alaska ,. serving 1.5501550. stu-

dents
stu-

dents
stustu-¬-

dents in grades K-12K12- with 130130-

teachers
130-

teachersteachers and 227 aides ,. cooks ,.

custodians , principals and adminisadminis-adminis-
trators

-¬

trators in 11 small villagesvillases scat-
tered

scat-
tered

scatscat-¬-

tered across 36.00036000. square milesmiles-
of

miles-
ofofofroadlessroadlessroacllells Alaskan wilderness .

for NativeNabV Antericansricans ., ininwhichwhichwhich-
the

which-
thethe district aaboundsds .,

Yet withwithill these resources ,.
the distriiatrifft

"' Jfiaoases 3Q30 (toQ 40 per-
cent

per-
cent

pgTper-per.-
cent of its teachers every year .

And this year ,. one-thirdonethird--- of thethe-
Shungnak

the-
ShungnakShungnak High School studdnts-
left

studentsstuddntsstudents-
eftlefteft their new schoolschoolwith( with theirtheir-

parents
their-

parentsparents ' blessings ) to go to MtMt-
Edgecumbe

Mt-
EdgecumbeEdgecumbe boarding school 1.000-
miles

1,00010001.0001,000-
miles

,.
miles away near SitkaSiftaSilks ., Alaska .

The education of Alaska NaNa-

tives
Na-

tives
Na-Na¬-

tives was once a low budget ,. lowlow-

priority
low-

prioritypriority ,. almost forgotten afaf-
fair

af-
fair

af-af¬-

fair . Now education is the biggestbiggest-
state

biggest-
statestate government operation inin-
terms

in-
termsterms ofotdoUarao.dolan$3S2o.dolan3S2odolan3S2o.dolan$3S2milliondollars$3S2-millfondollars$3S2dollars3S2millfon[.! ,.,$,$$352352 --millionmillion-illiaa thisthis.lthislthis.l-
year

,.,,
year , It1t is on education ,. in fact ,.
that muchmuchofof Alaska'sAlaskas' oil-relatedoilrelatedoilrelated-
wealth

oilrelated-
wealth

-

wealth Is spentspant.. Accordingly ,. thethe-

activities
the-

activitiesactivities of rural highhighschoolsschoolsschools-
increasingly

schools-
increasinglyincreasingly areara debated all overover-
Alaska

over-
AlaskaAlaska . Are the new schoolsschoolsworkwork-
ing

work-
ing

workwork-¬-

ing ? Are we spending too much?
One hundred years ago ., thisthis-

regIOn
this-

regionregion of AlaskaAleske was uncharteduncharted-
WIlderness

uncharted-
wildernesswilderness ., The firstflJ'StflJSt' sizable settle-
ment

settlesettle-settle-
ment

-¬-

ment of Kobuk River people WBSD-
'tvisited

wasn'twasntWBSD'tWBSDtwasn't-
visited

'

visited by westerners until 1883 .,
although coastalcoestal Eskimos had beenbeen-
trading

been-
tradmgtradingtradmg with whalers for somesome-
bme

some-
timebmetime before that.. The people werewere-
seminomadic

were-
seminomadicseminomadic ., living in large win-win--

Are thethenewnew schoolsachoo13achoo13worworworking -
OrOrareare weIn? spending3pendinil tooroo muchmueh ?

It Is an unusual operation . It-

spends
It-

spends
It

spends over $$6.0006.0006000$6,000., annually perper-
student

per-
studentstudent ,. three times the-thethenationalthe-nationalthenationalthenational-
average

-- nationalnational-
averaseaverageaverase of $$1,8001800, . It payspaylt firstfirst-
year

first-
yearyear teacherstaachers $S20.033S20033$20.03320.03320033$20,033., for a nine-
month

nine-
month

nine-ninenine-
month

---

month contract. half againasaln the U.SUS. .

averageaverase for all teachersteachel'9teachel9' ((butbut less-
than

less-
than

less
than some rural Alaskan districts )..

In Shungnak AlaskaAleska , a villagevillasevillase-
of

village-
ofof 200 ., itiniiltit1Julltit-builtitbuilt- a $$2.72.727.. million schoolschool-
for

school-
forfor 75 students . Similar schoolsschools-
are

schools-
areare under constructionconstn1ction or completecomplete-
inin almost all eleven villages . North-
west

NorthNorth-North-
west

-¬-

west Arctic attracts state and fedfed-fed-
eral

fed-
eral

-¬

eral grants for many purposes ,.

especially those grants targeted

- - - - - - - - - - -
ter villagesvillases ,. then scattering in-
summer

inmm-

summersummer across land to hunt ,. andand-
along

and-
alongalong the river to fish . The firstfirst-
school

first-
schoolschool in the Shungnak region waswas-
established

was-
establishedestablished by the FriendsFriands Church
75 years ago . Later the Bureau ofof-

Indian
of-

IndianIndian Affairs opened schools andand-
the

and-
thethe settlement process began .

""MyMy parents stay up riverriver-
year

river-
yearyear round sometimes .," ShungnakShungnak-
elder

Shungnak-
elderelder Wilson TicketTlekettTickett! remembers .

""GoodGood hunting groundgroundupup there ,.

trapping ., That'sThats' why they nevernever-
come

never-
comecome down here . Good wood upup-

there
up-

therethere ,. too . Sometimes my parentsparents-
See

parents-
See( See DOG SLED ,. Page Four )



s. Should they learn algebraebra or dodog; sledsledmsledmaldngymmakingmaldngykin .99?.
1( ( ontmuedontinued from PdgePage One )

sent meie down to stay withW1thW1thsomewithsomesome-
bodv

some-
body

somesome- ¬-

bodybodv to go to school., three monthsths ,.

sometimes ,. in10 winterwmter \'. Until my kidsads old enoughenoughVoaoo-

gogoo to school.,. we stay year roro-

at
ro-

at
round

at MaunelukMaunelulr. ( River ) mouth . WeWe-

move
We-

movemovelove down here when MiMichaelMichael-
as

Michael-
was

haelhael-
waswas//asas eight yearsyeers old " Wilson nownow-
has

now-
hashas grandchildrengrandc/uldrengrandculdren/ in10 school HIs-

fanulv
HisHis-

familyfamilyfanulv has long sincesmce settledsettledInIn-

the
inin-

thethe village ,. as havehaveus/his/usus childrenscluldrenschildren '

familiesfanuhes ,. and the village was born .

Yet the school was nevernever-
of

never-
ofof the village It was createdcreated-
by

created-
byby outsiders ,. controlled by out-

siders
out-

siders
outout-¬-

siders andandstaffedstaffed by outsidersoutsider-
st

outsiders-
it[Itt is a settlement pattern distinctlydistinctly-
different

distinctly-
rufferentdifferentrufferent from the rest of thethe-

country
the-

countrycountry ,. where schools were locallylocally-

conceived
locally-

concervedconceivedconcerved ,. financed and controlled .

SometImesletimes teachers stay oneone-

vear
one-

yearyearvear two years ,. three or fourfour-
vears

four-
veersyearsvearsveers Some teachers ,. they nevernever-
stay

never-
staystaystayveryvery long I don'tdont' know whywhy-

Some
why-

SomeSome teachers ,. they don'tdont' want toto-

go
to-

gogo away But their time Iss up .:'
Wilson remembersremembers-

The
remembers-

The
remembers-

TheThe Bureau of IndianInruan AffairsAffairs-
re

Affairs-
regularlyreregularlyularly rotatedrotatedItSits teachers ,. dis-

couraging
rus-

couragmg
disrus-rusdis-¬-

couragingcouragmg communitycommuruty partIclpa-
hon

participa-
tion

participapartIclpa-partIclpaparticipa- ¬-

tionhon When we were in10 schoolschool-
we

school-
wewe divideddIvIdedmtodividedintointomto two groups WhenWhen-
sQmebodv

When-
somebodvsomebodysQmebodvsomebodv talk Eskimo in10 the otherother-

trouhurouptrouhtrouhwtrolll' *"wtwthavet,. hjvchJvehave intoiii mdrkmJrkmarlk them TheThc'vThcvThevThe-
vhave

' ,
hhavphaveavp !10too staystav after school writewrite-

bout,.i.bout.haulhaul 25 timeslimps 50 timeshmes 75 timestIme

100 timeslimes .,
''II willwillnotnot talk EskimoEskimo-

Ii
Eskim-

ottinIi), school.. I willwillnotnot talk EskimoEskimo-
inin school .:' " The schools ' missionmission-
was

mission-
waswas acculturation , which in mostmost-
Instances

most-
instancesinstances meant the imposition ofof-

western
of-

westernwestern culture on Eskimo civili-
zation

civilicivili-civili-
zation

-¬-
zation . Students who wanted toto-

continue
to-

continuecontinue their education beyondbeyond-
the

beyond-
thethe eighth grade were sent toto-

boarding
to-

boardtngboardingboardtng schools with other NativeNative-
students

Native-
studentsstudents .

By the seventies ., Native lead-
ers

leadlead-lead-
ers

-¬-
ers were dissatisfied . StudentsStudents-
who

Students-
whowho went outside to school oftenoften-
had

often-
hadhad trouble readjusting to villagevillage-
life

village-
lifelife . They missed growing throughthrough-
the

throught-
heirthetheir" adolescent years surroundedsurrounded-
by

surrounded-
byby family and never learned vitalvital-
subsistence

vital-
subsistencesubsistence skills ., Students whowho-
chose

who-
chosechose to stay at home forfeitedforfeited-
their

forfeited-
theirtheir chances for higher educa-
tion

educa-
tion

educaeduca-¬-
tion . There had to be a betterbetter-
way

better-
waywayway-

In
way-

In
way-

InIn 1972 ,. a Yupik girl fromfrom-
Emmonak

from-
EmmonakEmmonak . Alaska , joined in aa-

class
a-

classclass action suitsmt against the state ,

allegingalleglDg it was not providing herher-
W1th

her-
withwithW1th an adequate secondary edu-

cation
edu-

cation
eduedu-¬-

cation In 19761978 ,. the state signedsigned-
aa consent decree , agreeing to propro-pro-
VIde

pro-
vide

-¬

vide highlughlughschoolshighschoolsschools in any of 126126-

villages
126-

villagesvillages that requested themthem-
Twentyone

them-
TwentyoneTwentyone Rural Educational AtAt-

tendence
At-

tendence
At-At¬-

tendancetendence Areas were created , ofof-

which
of-

wuchwhichw/uchwuch/ Northwest Arctic was oneone-

It
one-

itIt attracted as superintendentsupermtendent thethe-

former
the-

formerformer head ofofallallallstatestate operated

schools , George White .,

As it turns outout., the challen-
ges

challen-
ges

challenchallen-¬-
ges of creating and running thosethose-
bush

those-
bushbush high schools have been ter-
rific

ter-
rific

terter-¬-
rific ..TypTypTypicalicalicalvillagesvillages of severalseveral-
hundred

several-
hundredhundred people are reachable onlyonly-

by
only-

byby bush plane ., Everything is fright-
fully

fright-
fully

frightfright- '-
fully expensive , from fuel oiloU toto-

mimeo
to-

mimeomimeo paper . The Eskimo cu-
lturehunting

cu-
lturehunting

culcul-¬-
tureture-huntingturehunting-hunting and trapping andendand-
fishing

end-
fishingfishing and gatheringgathering-isgatheringis-is veryvery-
much

very-
muchmuchmuchalivealive here .

Many young people plan toto-

live
to-

livelive in the village the rest of theirtheir-
lives

their-
liveslives . Should they learn algebraalgebra-
oror dog sled building hiin the tenthtenth-
grade

tenth-
grade

,

grade ? Can five teachers handlehandle-
the

handle-
thethe entire curriculum from seventhseventh-
grade

seventh-
gradegrade to twelfth ? Are they offer-
big

offer-
ing

offer-offeroffer-
ing

--
biging enough depth and diversity toto-

prepare
to-

prepareprepare studentsstudants for college ?

weren'twerent' doing anything ." TheThe-
praise

The-
pralsepraisepralse was for involving communi-
tiea

communi-
ties

communi-communi-
praisein curriculumpanningpanning
tieaties in curriculum planning . """WeWe"We-
need

"We-
needneed to get local people into the-
system

the-
system

the
system as administrators ,. teachers .

Until we do that , all these otherother-
things

other-
thingsthings will have a basic Umftatlon-
to

limitation-
to

limitationUmftatlon
to them..

Decisions are made byJJy; peoplepeople-
who

people-
whowho have only distant perceptionsperceptions-
ofof the village ,. ThelJThem' Is a. shortageshortage-
ofof teachers for rural schools ,. es-

pecially
eses-es-es-

peci
¬-

pecipeciallyy for Alaska trained teach-
ers

teachteach-teach-
era

-¬-
ersera ., Eighty-fiveEightyfivety.fivetyfive--. percent otof allll teach-
era

teachteach-teach-
ers

--¬
ersera in the state are issued aa-

certificate
a-

certificatecertificate based on training out-
1Iide

out-
side

outout-¬-
side1Iide of .Alaska.Alaska.,. One percent areare-
Native

are-
NativeNative Alaskans ., Most of the pe0-
ple

peope0-pe0peo--peo-
ple

-¬

ple are transients . TheyTheydon't-.-don'tdon'tdont.don't.dont.don't-
dev

don't-
develop

'
devdeveloplop sophisticatedsophlstitated,, well-runwellrunwellrun-
progr

wellrun-
programg

-
progrprogramsprogramg . Inevitably , you have to

- - -

', They have to starataystay afterafter.clwo.tchool.clwoclwoschool ,

write IOO100 times ' I1IwiUtrillwillwiUwillnotwiUnotnot .speak.peolcpeolc &Eskimo&kimokimo., '

Questions like these broughtbrought-
educator

brought-
educatoreducator Ray EarnhardtBarnhardt to ninenine-
different

nine-
differentdifferentdifferentvillages-,.-villagesvillages.villages to study bushbush-
Iugh

bush-
highhighIugh schools . EarnhardtBarnhardt ,. direcfor-
of

director-
of

directordirecfor
of the Center for Cross CulturalCultural-
Studies

Cultural-
StudiesStudies at the UniversityUmvefSlty of AlaskaAlaska-

m

Alaska-

ininm Fairbanks , recently released thethe-

results
the-

resultsresults of his study in a WIdely-

quoted
widelywidely-

quotedquotedquotedreportreport ""WeWe became con-

cerned
con-

cerned
concon-¬-

cernedcernedWIthwith the attentionettention given toto-

the
to-

thethe tangible facilities (buildings ) ,

while very httlebt1lelittle concern was givengiven-
toto the programs in those facili-
bes

facili-
ties

facilifacili-¬-
tiesbes What was happening waswas-
that

was-
thatthat they were taking the highhigh-
SChool

high-
schoolschooSChool' model from down here andand-
transporting

and-
transportingtransporting it to the village ,.:"' hehe-

said
he-

saidsaid later
laterThe
The report concluded . ""ManyMany"Many-

small
"Man-

ysmallughsmallsmall/ughsmallughiall /high schools are doomed'todoomedtodoomed'to-
failure

doomed'to-
failure

'
failure ,. along with a generationgeneration-
ofof young people whose educationeducation-
will

education-
willwill be sorely needed duringdurmg thethe-

next
the-

nextnext decade . SmallSmallugh/high/ughugh schoolsschools-
can

schools-
cancan be developeddevelopedmtodevelopedintointomto effecbve-
Institutions

effectiveeffecbveeffective-
institutionsinstitutions ,. but not without aa-

careful
a-

carefulcarefulcarefulretlunkmgcarefulrethinkingrethinkingretlunkmg of their basIc-
functions

basicbasic-
functionsfunctions and design "

.' Earnhardt'sEarnhardtsBarnhardt'sBarnhardts'' key concern , hehe-

related
he-

relatedrelated inm an interviewmtemew ,. was thethe-

continuing
the-

contlnumgcontinuingcontlnumg lack of locallocalmvolvelocalinvolveinvolve-
ment

mvolve-
ment

involvemvolve-mvolveinvolve- ¬-

ment and control ""WeWe identifiedidentifie-
dNorthwest

identified-
Northwest--Morthwest-NorthwestNorthwest Arctic School DistrictDistrict-
as33as one of the few districtsrustncts tryingtrymgtrymg-
to

trying-
toto do something . Most districtrustrict

start over every year . ThingsThings-
never

Things-
nevernever grow ; they go in perpetualperpetual-
circles

perpetual-
circlescircles ."

Northwest Arctic is a good exex-

ample
ex-

ample
ex-ex¬-

ample . Its 130 certified teachersteachers-
Include

teachers-
Includeinclude only two Eskimos . Most ofof-

th
of-

theththethe district'sdistricts'' teachers are tran-
sients

tran-
sients

trantran-¬-

sients ; 30 to 40 percent leavelaave theirtheir-
villages

their-
villagesvillages despite highIughIughsalarieshighsalariessalaries .

""It'sIts' the teachers whowho-
have

who-
havehave to be stabilized , " say GuyGuy-

Stringham
Guy-

StringhamStringham ., the new principal ofof-

Shungnak
of-

ShungnakShungnak school and a longtimelongtime-
Alaskan

longtime-
AlaskanAlaskanAlaskanreachers.. '"'TeachersTeachers-reachersreachers"Teachers- fromfran the lower
48 can'tcant' survive in this environ-
ment

environ-
ment

environenviron-¬-

ment.. We'reWere' foolish if we thinkthink-
they

think-
theythey can . By and large . 99 percentpercent-
ofof the people who come up herehere-
aren't

here-
aren'taren'tarent' going to make the adJust-
ment

adjust-
ment

adjustadJust-¬-
ment.. "

Village life is untenable toto-

many
to-

manymany The climate is extreme ,.

with temperatures as low as 5050-

degrees
50-

degreesdegrees below zero... Teacher hous-
ing

houshous-hous-
109

-¬-

ing109 can consist of one room , aa-

wood
a-

woodwoodwoodstavewoodstovestovestave , no running water ,.

an electric hot plate andandanan out-

house
out-

house
outout-¬-

house out back . Teachers accous-
tomed

eccuus-
tomed

accous-accousaccuus-accuuseccuus-eccuusaccuust-
omed

--

tomed to a cosmopolitancosmopohtan universityuniversity-
town

university-
towntown find themselves in a totallytotally-
isolated

totally-
isolatedisolatedisolatedvillagevillage andandaa vastly dif-

ferent
difdif-¬.-

ferent culture .

""WeWe are unique , " StringhamStrmghamStringham-
says

Strmgham-
sayssays of Shungnak'sShungnaks' staff.. TheThe-

See

The-

See(See LEARNING , Page 14)14)
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The ShungnokShungnak studenstudent' run cafe ., 11msimilar". to thlthis. one ptCturodpictured above
_

In SelSale-

wilt
Sale-Sale.-

wkwilt, ., was closed by ''ISISits proncpaIprincipal, ., who u.dudsaid. .,
.''II, can m.kemkemake. or bro.kbrokbreak. progromPrograms . .'

( TundroTundra TmesTomes, PhotolPhoto )

_ LearninLearning pattern for Nativesatives is not the samesamesam
(.ContinuedC.1fltmuedC1fltmued from Page Four )

teachersIpArhers live inm NativeNahve housinghousmg .

momostlytlv log10il cabins ,. and enjoy It-

One
itit-

OneOne is married to an EskimoEskimo-
Half

Eskimo-
fjellfHalffjellf the staffstaffreturnedreturned last yearyear-
"nri

year-
and"and"nrinriandall"all"IIII"IIexpectallexpectexpect to stay next yearyear-
fh

year-
rhosfhHiesrhos. , areelre likedlikedandandandrespectedrespectedrespecte-
dh

respected-
byhhvby, the village ItItISis an unusualunusual-
and

unusual-
dndfinddndand positive situation NorthwestNorthwest-
3rctic

Northwes-
trrllr-\,Arctic-\rrllrrrllr3rctic assigned one of its mostmost-

promising
most-

prumlprumlpromisingm ! principalsprmCipals to the schoolschool-
and "/anddndandagreed,agreed! reed to offer two half-timehalftimehalf-limelimehalflime-
r

halftime-
ontracts

-

ir ontractsontrArts to10 a husband-wifehusbandwifehusband-wlfwlfhusband-wifdwifd- teamteam-
If

team-
ninIfn) pnrouraeencourage! them to staystay-

Ho
stay-

Hovv
stay-

HowHoHovvHow," else does the district en-

"irage
en-

o

en-

rjfa
en-en-

', o"rjfa"irageirage(ragee teachers to stavstay7stav7? PrlmarPrimarZ-
Is

PrimaryPrimarZ.,
ril\ililwith1\1Is\11\ "with1 th !generouspnprous salanesalarIes andand-
heneftts

and-
t1f'nphlbenefitst1f'nphlt1fnphlheneftts' , (Iwhlchwhich at Alaska pricesprices-
din

prices-
rlonilnnrlondin t !goo aas far as one expectsexppctsjexppcts-
jhr

)

hrhrst-vearhrstvearFirst-searFirstseart-\eBrteBr- \ tearteachershers coiromplamcomplain' theytheyI-

T
they-

ireITire" nirednlred not knowing 'what rigorsrigors-
iwalt'waitiwalt' .!l1 themIhpm OthersOther feel theIhe dis-

trict
ws-

tnrt
disws-wsdis-¬-

tricttnrt Inoresignores! them once they areare-
In

are-
inin thethp villagesvIIIAeS! George White usu-

Ill
usu-

ill
usu-usu-.

iiiIllill\illillvisits\,% VISltvisits Shungnak5hunnak! only once aa-

Pdr
a-

p.ir
a-

serer\,\p.irp.irsererPdr. for dnan afternoon And aa-

few
a-

fpfpfewfp\\fpfpteachers\"\% teacherstparhpr find the districtdlstrlcl ac-
hvelv

ac-
tivPlt

ac-
vph

ac-ac-

!hvelvtivPlt] vph discouragingri"rouramgrirouramg" ! them from rere-

maining
reore-rereo-

m.lInm
¬-

m.lInmmlInmmaining. inm their villagevillage-
Peter

village-
Peter

village-
PplprPeterPplprPplpr1rManus\McManus\1rManus1rManus has livedlivedononon-

'hp
on-

the'the'hphp upper Kobuk River for sevenseven-
years'UMTSyears''drdr ' flfirst'" inm ShungrjShunnakShungnak! ' andJ nownowI-
T1

now-

ininIT1inmblerIT1mbler\-\mblermbler-\mbler% mbler where he hhas; developed
i, freefrpp form teachingleachmg styletyle he feelsfeels-

isis" ,suitedrullpd to the Eskimo cultureculture1-

'he
culture-

rhefherhe1'he1he' learninglearnII1S! pattern of the EskiinoEskimoEskimo-

kid
Eskimo-

krlkidkrlkrlIkidis, Iis' notnol theIhe same as the whitewhite-
kid

white-
kirlkidkirlkirl.Icl.lanus'\.'wtcwtcMcManus\.Icl.lanusIcl.lanus.Icl.lanusIcllanus:.lanus said 'The'The EskImo-
pelrpnl

EskimoEskimo-
parentparentpelrpnl never asks a kidkidwhatwhat hehe-
IplHned

he-

learnedlearnedIplHned atilt school today It Isnisn- 'tis- ntisn- 'tis- nt' aa-

'lupsl1on
a-

question'question'lupsl1onlupsl1on and answer ssessIOn TheThe-
PArnm

The-
learning

"

!learningPArnm ! is watchingwatchmg he ODobservesobserves-
and

observese-
lnriandelnri thenIhen !goesoes and does it '"

One timelime . McManus askedaskedananan-

Fskimo
an-

r
an-

skImorr-skimorskimoFskimo- elder to come teachteachsledsledsled-
bwldmg

sled-
hiuldingbuildmgbwldmghiulding The elder can and sImply-

pI
simplysimply-

set,setpI about buildingbUllwng a sled ""HeHe"Hec-
tITJn

"He-
didnciirinctITJndidn tI !getet excitedexcItedaboutabout the kId-
ovpr

kidkid-

overoverovpr there drilling holes in the sawsaw-
hfr

saw-
horsehfrhorse) ppIcManus\McManus\IcManusIcManus recalls '. ButBut-
t

But-

thetthehp kidkirikidwhow"whoho is" ready to the stanchi-
nns

stanchi-
ons

stanchr-
on

stanch-stanch-

roninnsions' getspts someome pointers WhenWhen-
they

When-
thpthpthevthey, rerp readyreadv to learn they II11 learnlearn-
He

learn-
HpHeHp ""ddwas' tpachlllteaching! them in the cullh-
way

onKonhcullh

'"v.r\\v.rwayv.rhe. rt\ \' he kneknew", McManus learnedlearned-
from

learned-
fromfrnmfrom the elderplder s exampleexample-

LAst
example-

Last
example-

LastLast yearvear aII new principalprincipal-
ame<, amedmp to10 Ambler straightstralht! from Ihe-

I

theIhethe-

InverIlowerInver"," er 48 He was Floyd Ellis a

veteran small school administratoradmirustrator .

Seventeen days later , the math-
science

math-
science

math/math!/
science teachertaacher resigned ., By Feb-

ruary
FebFeb-Feb-

ruary
-¬-

ruary ,. two first-yearfirstyear- teachers hadhad-
been

had-
beenbeen ""non-retained"nonnonretained- " which is aa-

very
a-

veryvery nicemce way ofofsayingsaying ., ""Vou're-
fired

"You'reYoure"Vou'reVoure"You're-
d

"You're-
fired

'

firedd .
" And Ellis ,. who couldn'tcouldntcouldn't-

fIre
couldn't-

fire
'

fire tenured McManus withoutwithout-
cause

without-
causecause ,. recommended to be trans-
ferred

trans-
ferred

transtrans-¬-

ferred to another village in thetha, district .

Ellis declineddechned comment., sayingsaymg .
""II have to handle these affairsaffairs-
prIvately

affairs-
privatelyprivately " One of the nonret-
ained

non-renonrenon-re-nonre-
wned

- -¬-
tainedwned teachersledehers claimed Elli-
sthreatened

Elli-
sthreatened

tillsEllis

threatened to black ball him if hh-

didn't
he-

didn't
he-hehe--hehed-

ldn --dldndidn'tdidnt' resign . ""ThatThat was strictlystrictly-
Inin confidence .

" EllisElbs responded .,
""II was trying to get him to seesee-
the

see-
thethe light.. "

McManus fought the IDstrJct-
over

districtIDstrJctdistrict-
overover the transfer . A professionalprofessloDalprofessiona-
larbitrator

professloDa-
larbItratorarbitrator from Anchorage heardheard-
both

heard-
bothboth sides and decided McManusMcManus-
would

McManus-
wouldwould return to Ambler thisthts yearyear-
"What

year-
"What""WhatWhat really saved ' meie"McMaieMcMaie"McMa-
said

.,
" McManusMcManus-

sa1d
McManus-

saidsaidsa1d ,. ""waswas the letter Ellis wiwrotewrote-
to

wrote-
toto me ., telling me I1 wasn'twasnt' respect-
ful

respectrespect-¬.-
ful DefendingDefenwng other teachers waswas-
how

was-
howhow I could get intomto troubletroubla . "

George White declined com-

ment
comcom-com-

ment
-¬-

ment., saying . ""WeWe could get sued ."
But personnel directorwrector JohnJohn-

LL . RogersRoers! explainedeXDlamed ., ""PeterPeter"Peterh-
ad

"Peterh-
adhad been in Ambler for a number "-.>

of years and wawaswaq!, getting involvedinvolved-
Inin local activitiesactIVIhes . Being in a vilvil-

lage
vil-

lage
vil-vil¬-

lage for an extended amount ofof-

I1me

of-

timetimeI1me ,. teachingteaelling abilitiesabilIbes show aa-

declIna
a-

declinedeclinedeclIna . We felt it was time for aa-

change
a-

changechange I the principal'sprincipals' opinionopmlOn .,

Pete was not performing in thethe-

class
the-

classclass room as he thought he shouldshould-
and

should-
andand as he expected he should . "

Ray EarnhardtBarnhardt commented ,

""WhenWhen someone gets too chummychummy-
WIth

chummy-
withwith the commUIcommunityty , they get trans-
ferred

transtrans-trans-
ferred -¬-

ferred A favorite tactictachc is to movemove-
them

move-
themthem intomto central office ,. "" whichwluch IS-

what
isis-

whatwhat Northwest ArcticArchc did in thisthis-
case

this-
casecase ,. except it was Ellis who Rot-
transferred

gotRotgot-

transferredtransferred The disturbingdlsturbmg thingthmgthing-

for
thmg-

forfor McManus and other teachersteachersI-
Sis that ae newcomer likehke Elbs-

who
EllisElbsEllis-

whowho understands nothingnotlung aboutabout-
EskImo

about-
EskimoEskimo culture cancan'dtsruptcandtsruptcan'disruptcandisrupt' disrupt staffstaff-
and

staff-
andand community overnightoverrught..

""II have great power ,. " Shung-
nak

ShungShung- ¬.-
nak principal Guy StrlnghamStringham said .

""II can make or break programprograms'* .:"'

which is exactly what he was-
doing

was-
doing

was
doing after three months in the-
village

the-
village

the
village and a few local schoolschool-
board

school-
boardboard meetings . FacedFacadFacedwithwith de-

clining
dede-dede-

clining
-¬-

clining enrollment ,. he closed-
school

closed-
school

closedclosedaa
school operated commUIcommunityty cafe .

The cafe was the brainchildbrainchild-
ofof last year'syears' principal and homehome-
economics

home-
economicseconomics teacher ,. both of whom-
left

whom-
left

whom
left . Serving hamburgershemburgers ,. iiceideide-

cream
ee-

crelllllcreamcrelllll,, baked goods and soft drinks ,.

the cafe attractedattrllcted crowds of vilvil-

lagers
vil-

lagers
vil-vil¬-

lagers when it opened after school ..

The sponsoring teacher donated-

"Jmnumerable

donated-
irinumerable

donated
..innumerableinnumerableirinumerable hours to keep the-

ration
the-

ration
the":"JmnumerableJmnumerable(Sperationration going . His students werewere-

teaming
were-

earning
were-

earning--teamingteamingearning to make change quickly ,.

work as a team ,. keep things clean-
and

clean-
and

clean
and take orders .- - - - - - - -

When Stringham discovered-
that

discovered-
that

discovered
that a temporary health permitpermit-
had

permit-
hadhad expired., hebe closed the cafe .

Then he delayed applyingepplying for aa-

permanent
a-

permanentpermanent permitperlDlt.,. while the com-

munity
com-

munity
comcom-¬-

munity heard promisespromisas of ""nextnext"next-
week

"next-
weekweek ., " or ""nextnext month . " The per-
mit

per-
nut

perper-¬-

mitnut never was applied for ,. and thethe-

cafe
the-

cafecafe dieddted . Thirteen thousand dol-

lars
dol-

lars
doldol-dol¬-

lars in brand new equipmentequipment-iceequipmenticeequipmentice-
cream

- ice
cream maker ,. refrigeratorrerrigerator ,. deepdeep-
fat

deep-
fatfat fryers and freezerfreezer-allfreezerall-all sit idle .

The sponsoringsponsonng teachersleaehers istS frus-

trated
frusfrus-frus-

trated
-¬-

trated., but resigned to the situation..,
""AfterAfter we get the cafe built.,

what then '? " Stringham asked

""HowHow many ladskidsds can actually workwork-
In

work-
InIn a cafe in Shungnak (which hashas-
.no

has-
no..nonoo cafes )).. The question is ,. can youyou-
do

you-
dodo more by putting kids into otherother-
skills

other-
skillsskills ,. carpentry ,. metalmetalworkwork ,.

lapidary ...". Whether hebebewaswas wrongwrong-
to

wrong-
toto close the cafe or the formerformer-
staff

former-
staffstaff was wrong to open one isn'tisntisn't-
the

isn't-
the

'
the point..

""YearYear after year .:"' StringhamStringham-
said

Stringham-
saidsaid., ""aa new person comes in andand-
changes

and-
changeschanges the whole impact ,. thethe-

whole
the-

wholewhole program ,. the whole world ."
Stringham . even Booingsaeingseeing the prob-
lem

probprob-probl-
em

-¬-

lem ,. feels he has to reorderreordar thethe-
program

the-
programprogram to his own priorities .

He'sHes' planningplaI1I1ing to stay for three ,

perhaps five years . What then ?
The cafe isn'tisnt' the onlyanIy exampleexampla .

ShungnakShungnakschoolschool owns a8 complete
- - - - - - - - - -

set of grow lightsUghts for a hydro-
ponic

hydro-hydrohydro-
ponic

hydro-
ponic

--

ponic greenhouse . After the maID-
tenance

main-
tenance

mainmaID-maIDmain-¬-
tenance supervisor pointed out itit-

cost
it-

costcost $$300300 a month to light a couplecoupledozendozen tomatoesomatoes ,. the greenhousa-
was

greenhouse-
was

greenhousegreenhousa
was scrapped.. Apparently a potterpotter-
passed

potter-
passedpassed throughthroughoneone timefune ,. for therethere-
are

there-
areare two electric porter'sporterspotter'spotters' wheelswheels-
and

wheels-
andand a large electncelectric kilnktln inm stor-
age

storstor-¬.-
ageaga . The new shop teacher foundfound-
aa perfectly good table saw in aa-

jumble
a-

jumblejumble in a storage shah-1ah1sVsVand-* and' re-
stored

re-re-re-
stored

-

stored it to service ., shkktngsg hishis-

head
his-

headhead in wonder .

If continuity of staff and pro-
See

pro-propro-
See

pro-
See

--

(See GRASS ,. Page 16)16)


