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PARTI

GLASGOW-

PARTPARTIPART I THETilETIIE PROMISEPROMISE-
AND

PROMISE-
ANDAND THE PROBLEMPROBLEM-

What
PROBLEM-

What
PROBLEM-

WhatWhat is the Alaska Plan ? HowIlowIlow-

did
I lowlow-

diddiddidItit come to be , what diddidItitIt-

hope
it-

hopehope to accomplish , and wherewhere-

does
where-

doesdoes it stand today9today? This three-threethree-

part
three-

part
-.

part seriessenes on the Alaska PlanPlan-

will
Plan-

willwill attempt to answerans\\eranser\ some ofof-

these
of-

thesethese questions and to raise aa-

few
a-

fewfew more .

There are few thingstlungs todaytoday-

onon which the shadow of the onon-

agam.off
on-

againoffagam-offagamoffagam.offagamoffagain-offagain-. again , "NowNow" you seesee-

It

see-

itit , now you don'tdont' " trans-AlaskatransAlaskatransAlaska-
plpehne

transAlaska-
pipeline

--
pipelineplpehne does not fall . TheThe-

Alaska
The-

AlaskaAlaska Plan is no exception .

The Alaska Plan has to dodo-

with
do-

withwith jobs and employment .. It

hashJS to do withwIthconstrucllonwithconstructionconstructionconstrucllon andand-

unions

and-

unionsunions and minoritiesmmontles . TheThe-

trans.Alaska
The-

transAlaskatrans-AlaskatransAlaskatrans.AlaskatransAlaska-. oilod and gas pipelinepipeline-
also

pipeline-
alsoalso has to do with jobs , emem-em-

ployment
em-

ployment
¬-

ployment , construction , andantianti-

umons
and-

unionsunionsumons .

Since the discovery ofofoiloil011011atoilatatat-

Prudhoe
at-

PrudhoePrudhoe Bay , the pipeline hashas-

held
has-

heldheldheldaa promise of prosperityprospenty andand-

jobs
and-

jobsjobs . And althoughalthoughItit was notnot-

directly
not-

directlydirectly behindbehmd the devel pmentpment-
of

pment-
ofof the Alaska Plan , the pipelinepipeline-
waswas most certainlycertamly inm the mindsmmdsmmds-

of
minds-

ofof everyone who helped put itit-

together
it-

togethertogether..,

An incidentmCldent connected wnhwithwith-

pipe
with-

pipepipe stored at Valdez by thethe-

Alyeska
the-

AlyeskaAlyeska Pipeline Service ComCom-Com-

pany
Com-

pany
¬-

pany touched off a major concon-con-
troversy

¬.-

troversytrov.ersy. between minoritymmontymmonty-
grpups

minority-
groupsgrpupsgroups and the unions , and thethe-

meet
the-

meetingmeetingmeet 109 set in Juneau to resolve

the conflictconflicl was theIhe lirstIrstfirst, of0101-

many
of-

manymany steps that eventuallyeventuJlly ledled-

to
led-

toto the adoption of the AlaskaAlaska-
Plan

Alaska-
PlanPlan .

In January1 anuary 1971 , AlyeskaAlyeskaPipelinePipeline ServiceSerYIce CompanyCompany-
ALPS

Company-
ALPS( ALPS ) let contracts for thethe-

removal
the-

removalremoval of bevel guardsguard on pipepipe-
stored

pipe-
storedstored at Valdez . One contractcontract-
was

contract-
waswas awarded to a native-ownednativeownednaltve-ownednaltvenaltveowned-
company

nativeowned-
company

-

company ., North Gulf Natives ,
Inc . , andandaa second contract waswas-
let

was-
letlet to a non-nativenonnative- , unionumon comcom-com-
pany

com-
pany

¬-

pany .

spokesmanforAccordingAccordmg to a spokesman
for ALPS , Inc . , "ThereThere" was aa-

union
a-

unionunion picket linehne against thethe-

native
the-

nativenative company 3 or 4 daysdays-
after

days-
afterafter the jobjobstartedstarted . TheThe-

natIves
The-

nativesnatives , however were boundbound-
and

bound-
andand determined to do the work .

( Continued on page 6)6)
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We opened a gate for them andand-

posted
and-

postedposted guards .
"

"TheThe" unions didn'tdidnt' want thethe-

Job
the-

jobjob given to native people whowho-

were
who-

werewere non-unionnonunionnon.urHonnonurHon-. . On the otherother-
hand

other-
handhand , the natives were unhappyunhappy-
because

unhappy-
becausebecause they had been tryingtrymg toto-

get
to-

getget inmUllionsunions for years and thethe-

unIOns
the-

unionsunions wouldn'twouldnt' have them .

Now suddenly , the unions were"ereere"ere-
ready

were-

ready
"

ready to admitadnllt them .
"

This situation was not uniqueunique-
toto the state . All across thethe-

natIon
the-

nationnation , minoritynl1nonty groups werewere-

takmg
were-

takingtakingtakmg actionaCllon to gamgall1gain admittanceadnl1ttanceadnl1ttance-
to

admittance-
toto the unions , and the federalfederal-

government
federal-

governmentgovernment was formulatingformulatmgformulatmg-
equal

formulating-
equalequal opportunityopportul11ty programs forfor-

projects
for-

projectsprojects on which"hlChhlCh" federal moniesmonies-
were

monies-
werewere beingbemg used .

States were given the optionoptIOn-

of
option-

ofofofacceptingaccepting the federal planplan-

or
plan-

oror formulating "hometownhometown" "
plans
plansIn

In February of 1971 , aa-

Mmonty
a-

MinorityMinorityMmonty Coalition was formedformed-
mcludlllg

formed-
includingincludingmcludlllg representatives fromfrom-

AFN
from-

AFNAFN , the NAACP , the FilhpmoFillipmoFillipinoFillipmo-
Club

Fillipino-
ClubClub , the ANB , the SpanishSpanashSpanash-

SpeakJOg
Spanish-

SpeakingSpeakingSpeakJOg Community , AIM ,

PRIDE , and many other organiorgam-orgamorgani-orgam-

zatlOns
organi-

zations

¬-

zationszatlOns .

The AlaskaAlas.aAlasa). Plan CommitteeCommittee-
began

Committee-
beganbegan meetingmeetIngwee.lymeetingweeklyweeklywee.lyweely). , minoritiml'lOrlllmllOrlllminoriti-minoriti-
es ' ¬.-

es sittingslttmg down with.IthIth. unions andand-

contractors
and-

contractorscontractors . Many months later ,.

these meetings resultedresultedinin a 3333-

page
33-

pagepage document called "TheThe"The-

Alaska
"The-

Alaska

"

Alaska Plan "
.

Its stated goal was"asas" to "inin"IllIll"in-"in-

crease

" ¬'-
crease minoritymInonty group employemploy-employ-
ment

employ-
ment

¬-

ment inJIJ allalJ phases of the concon-con-

structIOn
con-

struction
¬-

struction industrymdustry inm the AlaskaAlask.aAlask.a-

area
Alaska-

area

.
area " More specifically , it setset-

an
set-

anan objective of reachingreachll1g ,. within.IthmIthmwithin-
each

. .Ithm-

eacheach union , "aa" membershipmember ll1p ofof-

mlnorrtles

of-

minoritiesminoritiesmlnorrtles proportionate to thethe-

mllOflty
the-

minorityminoritymllOflty! population inm AlaskaAla .aa). .
"

The goals were to be reachedreached-
over

reached-
overover a five year period , and as aa-

result
a-

resultresult of cooperative efforts byby-

all

by-

allall interestedmterested parties - labor ,

managementnianagement , and the minoritymlnontymlnonty-
communaty

minority-
communitycommunitycommunaty
communityManycommunatyMany

Many of the unionsuIJIons alreadyalready-

had
already-

hadhad strong , ongoingongomg apprenticeapprentlce-apprentlceapprentice-apprentlce-
slllp

apprentice-
ship

¬-

ship-trainingshiptrainingshiptrainingslllpship-ship -' tramIngtraining programs A newnew-

program
new-

programprogram called Outreach camecame-

Into
came-

intointo beingbemg as a1< joint; omtornt efforteffort-
bet

effort-
betweenbetweenbet . een labor and management ..

That same springspnng the StateState-

Department
State-

DepartmentDepartment of Labor conductedconducted-
anan ALASKAN MANPOWERMANPOWER-
RISOURCES

MANPOWER-
RESOURCESRESOURCESRISOURCES:, study min smallsmall-

commul11t1es
small-

communitiescommunitiescommul11t1es , publishingpublishmg a bookboo\boobook-boo-

Jet

book-

let
\< ¬-

letJet for nearlynearJy every villagevllJage in101-
0Alaska

in-

AlaskaAlaska , listingI1stmg available skills inJIJJI-

Jm

in-

ininm each area .

The Tundra Times hailed thethe-

Alaska
the-

AlaskaAlaska Plan , calling it "anan" actionaction-
plan

action-
planplan " , andandinin10 Mayplay of 1972 ,

the U.SUS. . Secretary of Labor ,

James Hodgson , signed the PlanPlan-

Into
Plan-

intointo beingbe mg .. All that was neededneeded-
was

needed-
waswas the appointment ofofanan execexec-exec-

utive
¬.-

utiveu tlve directordlTector for the Plan , staff,,

offices , and funding to get if offoff-

the
off-

thethe ground .

The Promise looked very
brightbnghtverybnghtverybright.. But by November ofof-

that
of-

thatthat year , the promise had begunbegun-

toto fade .

Senator Mike Gravel requestrequest-request-
ed

request-
ed

¬-

ed the Secretary of Labor toto-

release
to-

releaserelease funds for the AlaskaAlaska-

Plan
Alaska-

PlanPlan .

'TheThe"The'"" Nixon administrationadmlOlstratlonadmlOlstratlon-
has

administration-
hashas heldheldupup funds for equalequal-

employment
equal-

employmentemployment programs throughthrough-through-
out

¬.-

out the nation . UntilUnlll these areare-

released
are-

releasedreleased ," said Gravel , "thethe"the-
Alaska

"the-
Alaska

"
Alaska Plan and similar plans inin-

other
in-

otherother states are at a virtualvirtua-
lstandstill

virtual-

standstillstandstill ..
"

'TheThe"The'" Plan is worthlessworthless-
rhetoric

worthless-
rhetoricrhetoric unless the funds areare-

there
are-

therethere to support it ," declareddeclared-
Gravel

declared-
GravelGravel
GravelIn

In December ,, Governor EganEgan-

signed
Egan-

signedsigned an ExecutiveExecu tive order rereore-rereo-

quiring
re-

quiring
¬-

quiring that all State of AlaskaAlaska-

construction
Alaska-

constructionconstruction projects utilize thethe-

goalsgoalsoals and timetables establishedestablished-
m

established-
ininm the Alaska Plan . Hopes

went up again for the brightbright-

future
bright-

futurefuture .

Bob Willard , who hadhadchairedchairedchaired-
the

chaired-
thethe originalongmal Alaska Plan ComCom-Com-

mIttee
Com-

mittee

¬-

mittee , had continued to act asas-

volunteer
as-

volunteervolunteer chairman until suchsucht-

lllTe
such-

timetimetlllTe as a paid executive directordlreLtordlreLtor-
could

director-
couldcould be hiredImedlured .

Willard functioned with thethe-

help
the-

helphelp ofofanan all-volunteerallvolunteer- , unun-unun-

paId
un-

paid
¬-

paid committeecomnuttee . In January ot01of

1973 , a proposal was submittedsubmitted-
for

submitted-
forfor 5125,0005125000$125,000125000$ , for implementImplemenlmgimplementingImplemenlmg-
the

implementing-
the

mg

the AlaskaAlas"aAlasa" Plan goals . NoNo-

money

No-

moneymoney was forthcomingforthcom1l1g .

WillardWillardreportedreported nothingnothll1g butbut-

negatIve

but-

negativenegative responses from the adad-adad-

nllnlstratlon

ad-

numstration
¬-

ministrationnllnlstratlonnumstration and from theIhe AlaskaAlaska-

CongressIOnal
Alaska-

CongressionalCongressional delegation . ButBut-

inin111 spite of lack of funds , thethe-

UIJIOllS

the-

unionsunionsUIJIOllS were increasingmcreasmg the memmem-nsem-nsemmem-

berslliP

nsem-

bership

¬-

bershipberslliP of native Alaskans andanand-

minoritiesminorities1l1nontles! .

In one year'syearsvear'-
s

vear-
s' timetlme ,. the StateState-

governmeni
State-

governmentgovernmentgovernmeni doubleddoubledItSits figuresfigures-

onon native lurehuehire andandmotemoremote thanthan-

tripled
1an1an-

trtpledtripledtrtpled thele number of blacksblacks-

workingworking.or"ing.oringoring. " for the state . PeoplePeople-
"ith

People-
withwith"ithith" other full-timefulltime- jobs , workwork-wor-worwor-

ed
work-

ed
" ¬-

ed to makema.emae). the Alaska Plan aa-

reahty
a-

realityrealityreahty , money or no .

But disturbingdlsturbll1g rumors beganbegan-

toto surface that the Alaska PlanPlan-

had
Plan-

hadhad been compromised . PatPat-

Mayo
Pat-

MayoMayo , permanentpermanen t federal adad-adad-

visor
ad-

visor
¬-

visor on the Alaska PlanP\'mP'mm\' ComCom-Com-

mIttee
Com-

mittee

¬-

mittee andandalsoalso headheadofof thethe-

federal
the-

federalfederal office of Equal OpporOppor-Oppor-
tumty

Oppor-
tunity

¬-

tunitytumty for the Alaska RegionRegion-

commented
Region-

commentedcommented
commented"I

"II" 1 thinkthm " what"hathat" is meant by aa-

compromIse

a-

compromisecompromise is that the AlaskaAlaska-

PIJr1

Alaska-

PlanPlanPIJr1 is non-functioningnonfunctioningflon-functlOnll1gflonfunctlOnll1g- for lacklaclack-

of
"

of fundingfundmg "
"TheThe" nearest move ,

" sheshe-

added
she-

addedadded , "isis" to seek other typestypes-

of
types-

ofof fundingfundll1g .
" If support is notnot-

forthcomrng
not-

forthcomingforthcomingforthcomrng in111 the very nearnear-

future
near-

futurefuture , said Mayo "thethe" PlanPlan-

would
Plan-

wouldwould be in111 serioussenous jeopardy .
"

Bud Wadsworth , State SuperSuper-Super-

visor

¬.-

visor , Bureau of ApprenticeshipApprentIceship-
and

,

and TrainingTraJIJlI1g , U.SUS. . DeptDep!.. ofof-

LaborLabortabor , described the Situationsituation-Situatio-
nlere's

situation-
"Ilere's

'-

"Here'sHeres\lere'slere'sleres"Ilere'sIleres"\ ' laborlabn: and managemanage-manage-
ment

manage-
ment

¬-

ment sitting down under thethe-

auspIces

the-

auspicesauspices of the federalfe eral governgovern-govern-

ment

¬.-

ment inm good faith .
"

"TheyThey"Theysign" sign the implementingImplementmgImplementmgr-
egulatIOn

implementing-
regulationregulation that comes along ( thethe-

Alaska
the-

AlaskaAlaska Plan ) , but they are nevernever-

gJven

never-

givengivengJven the assistance agreed upon .

The government has refused toto-

fund
to-

fundfund it "
Page One of the AlaskaAlas.aAlasa). PlanPlan-

document
Plan-

documentdocument states "AllAll" partiesparties-
toto thistillS agreement shall makema\.ema.ema.eema.e-
every

make-

every
\.

every good faith effort toto-

achieve
to-

achieveachieve the objectives outlinedoutlll1edoutlll1ed-

herem
outlined-

hereinhereinherem .
"

The history of the AlaskaAlaska-

Plan
Alaska-

PlanPlan shows much evidence ofof-

"good
of-

"good"goodgood" faith effort " on the partpart-

of
part-

ofof many of the people whowho-

en
who-

enteredenteredenenteredintotered intomto the agreement as aa-

result
a-

resultresult of that early confrontconfront-
aton

*.

Ttona-tonatonaton<- : mIn Valdez . Much has beenbeen-

Jone
been-

loneJonelone on a voluntary basis toto-

brtng
to-

bringbringbrtng the minorityminonty groups intointo-

the
into-

thethe mainstream of Alaska concon-con-

struction

¬.-

structionstructlon .

Yet all the "goodgood" faithfaithininmm-

the
in-

thethe world " will not accomplishaccomplish-
thethe objectives set forth in thethe-

Plan
the-

PlanPlan . AmericaAmenca runs on dollars .

The Alaska Plan must be fundedfunded-
oror it will remainremam 33 pieces ofof-

paper
of-

paperpaper with a fancy name .

NEXT WEEK : Part II - TheThe-

Programs
The-

ProgramsPrograms : UnionsUOIons and managemanage-manage-
ment

¬.-
ment cooperate in job trainingtraining-
and

training-
andandandapprenticeshipapprenticeship programs . AA-

look
A-

looklooklookatat the state'sstates' skillskiII centers .

Alyeska'splanAlyeskasplanAlyeska'sAlyeskas' plan for native involveinvolve-involve-

ment
¬.-

ment inm pipelinepipehne construction ,
and what the federalfederalagenciesagencies

"'

are doing to help implement thethe-

Plan
the-

PlanPlan .

Part III - The Prognosis :: IsIs-

the
Is-

thethe Alaska Plan working ? CanCan-

the
Can-

thethe goals be achieved with nono-

fundmg
no-

fundingfundingfundmg , no executive director ,
no staff, and no offices ? An ¬.

other looklookatat the Promise .


