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coverage

.
Concluding the Tundra Times '

coverage of the AFN Bushaush JusticeJustice-
Conference

Justice-
ConferenceConference isle"* a look at a nn0wnoww program-
to

programprogram-
toto be started in the NANA region ,, the-

Maniilaq
thethe-

MamilaqManiilaqMamilaq AssociationAssociationsAssociationls Social-
Rehabilitation

Social-
Rehabilitation

Social
Rehabilitation Program .. 'TieTJie'I11eI11e! program-
will

programprogram-
willwill be Watched closelylosely forfurfbr signs of-

succoss
ofof-

succsuccsuccesssuccosss , for 'manyO'UInyOUInyO'UInyconconconcernederned in-

dividuals
in-inin ¬.-

dividualsdlvlduals in various regions around the-

state
thethe-

statestate sesee the Maniilaq program as a-

possible
aa-

possiblepossible model for their own regionregion-
to

region-
toto provide anal\alalalternative\ alternative Native-
operated

Njative-NjativelIIatlve-lIIatlveNative-NativeNjative-

operated
lIIatlve-

operated
--

operated correctional facilityfaell/tyfaelltyfacility-

Program
facility-

Program
/

Program Philosophy ,,

The lack of culture and the values-
associated

value-
a

valuesvalue\value\
aassociatedsociated with that culture are known-
to

knownknown-
toto be devastatingdevastatmg for individualsmdlviduals who-
have

whowho-
havehave grown up without this type of-

background
ofof-

backgroundbackground .. This lack of Identltidentitidentity and-

loss
and-

loss
and

loss of culture are oftepoftenoften the roorootss for-
a

forfor-

aa displacedisplaced person strugglingstrugghng betbetweeneen-

a
eeneen-

aa society that does not acceacceptt him as-

a
asas-

aa member because he is phphysiphysicallyysi ally-

recognized
allyally-

recognizedrecognized as a member of a different-
culture

differentdifferent-
cultureculture and society .. Psychologically ,.

he feels inadequate among his own-
people

own-
people

own
people becausebedause he does not ""kndwkndw"knoVknoV"kndwkndw"
their ways and often is an outcasoutcast of-

both
ofof-

bothboth societies . More often than notot ,

this displaced personperson has been invinvolv-

carcerated

involv-involvlv-

ed
Iv-

ed
Iv-Ivlv-lv-

ed with alcohol and has been In-

carcerated
in-

carcerated
in-in-

carcerated for minor offenses because-
of

becausebecause-
ofof his/herhisher/ drinking .. It is clear that this-

type
this-

type
this

type of behavior will lead to moremore-
serious

more-

seriousseriousserious problems and he/sheheshe/ will end-
up

endend-

upup in jail with a long sentence . When-
this

When-
this

When
this personpersorl returns to society , little has-

been
hashas-

beenbeen done to eliminate the babasicic defi-
ciencies

defi-

ciencies
defidefi--¬-

ciencies of this cultural lack .. In fact ,

the individual will be much worse off-
than

offoff-
thanthan when he left , because now he has-

become
hashas-

becomebecome ''institutionalizedinstitutionalized '*' and has ab-

sorbed
abab-

sorbed
ab-ab¬-

sorbed numerous '4bad'badbad ' ways from-
other

fromfrom-
otherother inmates .

The Elders and representatives of-

the
ofof-

thethe Maniilaq Association believe there-
is

there-
is

there
is indoan alternative to this process and-
they

and-

they
and

they wish to be involved with the-

disposition
thethe-

dispositiondisposition of their own people TheThe-
Elders

The-
EldersElders believe that the correctional-
process

correctionalcorrectional-
processprocessprocess of their own people could best-
be

best-

be
best

be served by implementing an in-

tervention
1-

0tervention
in10-10in-in¬-

tervention program in order that fifirst-

time
first-

time
first-firstt-

time
t-t-

time felons and Certaindertain misdemeanor-
offenders

misdemeanor-
offenders

misdemeanor
offenders who meet program entry re-

quirements
rere-

qUIrements
re-re-¬-

quirements be diverted to the Social-
Rehabilitation

Social-
Rehabilitation

Social
Rehabilitation Center rather than go to-

prison
toto-

prisonprison
prisonThe

The program emphasis will be-

designed
bebe-

designeddesigned to incorporate traditional In-

upiaq
InIn-

upiaq
In-In-¬-

upiaq values in a re-learningrelearning- process-
geared

processprocess-
gearedgeared to help the offender regain his-

culture
hishis-

cultureculture .. IIf( the loss of culture can be-

corrected
bebe-

correctedcorrected , the person 'mayO'UIYOUIY be able to-

become
toto-

becomebecome a productive member of his-

own
hishis-

pwnownpwn society .. The bastebasicbasil belief of the-

Elders
thethe-

EldersElders is that 4apersonpersonperson must have air-

Intimate
ali-

ntimate
anal\alair\

intimate knowledge and understandingunderstanding-
ofof his culture In order to become a ]proIrq-Irqpro--*-

ductductiveductveIrqductproductiveve member of his communitycommumty ,,

The idea of a culturallyorientedr-
ehabilitation

culturally-orientedculturallyorientedculturallyorientedr-
ehabilitation

---
rehabilitation program is not new .. The-
idea

The-
idea

The
idea originated in Canada with the Baf-
fan

Baf-
fan

Baf-Baf-.
fan Correctional Center ((1974)1974) ,, and-

a
and-

a
and

a simitarsimilar proprogramram ,, the SwiftbirdSWlftbird Pro-

ject
Pro-

ject
Pro-ProProPro-¬-

ject , was initiated in South Dakota in
1978-

Program
19781978-

ProgramProgram GoalsGoals-

The

.,

The goatsgoals of (thetheManlilaqhe ManiilaqManlilaqNfaniilaq Social-

Rehabihtation
Social-

Rehabilitation
Social

RehabilitationRehabihtation Center are as follows ;;:

The71Ie Center should provide the-

residents
thethe-

residentsresidents with da sound personal-
philosophy

personalpersonal-
philosophyphilosophy basedased on InupiaqInuplaqlnuplaq Values ;,,
concepts and pmcticespractices and toprovide-
the

provideprovide-
thethe residentsreldents$ with the basic soulsocsocial, . skills-

that
skillsskills-

toot
_

thattoot will insure theirtlelr! familiesfarnllies andandmmcomWIll ¬'.
munitiesmunlties well being and continuance ..,

The Center should provide a viable-
alternative

viableviable-
alternativealternative tot0 prison for InupiaqInuplaq of-

fenders
ofof--'.

fenders who meet the admission-
criteria

admissionadmission-
criteriacriteria .,.

Th4The CenterCellter shoudlshoudi provide residellts-
an

residents-
an

residentsresidellts
an opportunity to build self-e.teemselfe.teemselfe.teemeteemselfself-eselfe--.teem ,,

jjI"---II'" '" '. - ' .'' "''LALA . " ' . , .' .

" j)''" ' ' '.'..' '1i",motivationmorlvation , and the ability to remain-
crime

remainremain-
crime1retcrimecrime-fretcrimefretcrime1retaftertheirfree- and se'fsefself-supportingselfsupporting' -supporting afterafter-
theirtheirtheir, release ,*.

The CenterCemer should offer services and-
a

andand-

I/IIa/cumntlydoescurrentlydoesrehabilitation setting which currentlycumntly
does not exist in state correctional-
facilities

correctionalcorrectiona-
lIIfacilitiescllities ,.,

The Center shoudlshouJl prove that it can-
successfully

cancan-
succesvfullysuccessfullysuccesvfully treat InupiaqInuplaq offender-
utilIzing

offender.i-
utilizing

offendersoffender\offenderoffender.ioffenderi..\

utilizing Inupiaqlnuplaq values , and culture-
The

cultureculture-
The

culture-
TheThe Center should encourage-

villages
encourageencourage-

villagesvillages and communities to acceptaccept the-

residents
thethe-

resIdentsresidents when they return and give-
them

gIve-
them

give
them a chancecoonce to show theyrhey have-
rehabilitated

h4ve-
reh4biUtated

haveh4ve
rehabilitatedreh4biUtated themselves-

The
themselvesthemselves-

The
themselves-

TheThe Center should provide job op-

portunities
opop-

portunitiesportunities (forjJr the Inupiaq ..

The Center should provide the court-
and

courtcourt-
andand correctional systemsystemrvith.vithvithrvith#.ith a viable-
resource

viableviable-
rflsourceresourcerflsourcesentencingTheforlor alternative sentencing

The Center should develop and imim-

pement
im-

plement
im-im¬-

plementpement! an alcohol treatment-
program

treatmenttrtatmenttrtatment-
progmmprogramprogmm .,

It\ The CenterCellter should become stable-
w

stablestable-
withinwwithinthin one year , and be a resource for-
years

forfor-
yearsyears to tomecometome
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the Center and Its-

Organizational
ItsIts-

OrganizationalOrganizational RelationshipsRelationships-
TheThe Social RehabiliRehabilitationauon Center is-

being
IS-

being
is

MamilaqAssociationManiilaqAssociationbeing developeddev.eloped. by the ManiilaqMamilaq
Association with a grant 'fromf1'omf1om the State-
Legislature

StateState-

LegislatureLegislature ,, administeredadmlmstered by the-

Department
thethe-

DepartmentDepartment of Health and Human Ser-
vices

Ser-

vices
SerSer-¬-

vices in coordination with the Depart-
ment

DepartDepart-¬.-
ment of Corrections . The Center ,

when opened , will houhousee approximateapproKimateapproximate- ¬.-approximatelylyIy 16 rcresidentsidents
residentsFacilities

Facilities-

The

FacilitiesFacilities-

TheThe facilityfacihty is located on the nor-
thern

nornor--¬.
thern part of the Kobuk River Delta ,,.

where the UgrivikUgnvik River meets the-

Melvin
thethe-

MelvmMelvinMelvm Channel approximately 30 airair-
miles

air-
milesmiles east of Kotzebue The site was-

chosen
waswas-

chosenchosen for the high elevation (above-
the

aboveabove-
thethe flood plainplainlnd) \and\lndlnd other resources-
such

resourcesresources-
suchsuch as wood for construction and-

heating
andand-

heatingheating .. Water Is available from thethe-
streams

the-
streamsstreams and the area is isolated enough-
to

enoughenough-
toto minimize the possibilitypossibihty of walk-
aways

walk-
aways

walkwalk-¬-
aways or escape .. It is not encumbered-
by

encumberedencumbered-
byby an existing Native allotment and-
will

andand-
willWill be utilized by the InupiatInuplat IhtqusiatIlttqusiatIhtqusiatProgramIlttqusiatProgramProgram during the summerSUlOll\erSUlOller\ .,

The buildings on the permanentrmanent site-
include

sitesite-
Includeinclude the main buildinghUllding ,, which-
features

whichwhich-
featuresfeatures two large rooms connected by-

a
byby-

aa hallway . A portion of the main-
building

mammalOmainmalO-

buildingbuilding will be used for ad-

ministrative
ad-adad ¬.-

ministrativemimstrative purposespurpol>S and for a staff-

dormitory
staffstaff-

dormitorrdormitorydormitorrdormitorywiledormitorrwhilewilewhile the other part of the-

building
thethe-

buildingbuilding is used for kitchenkitchel1 and mess-
hall

messmess-
hallhall .. There are six log cabins complete-
with

completecomplete-
withwith bunk beds , cots ,. woodstoves ,,,

gaslamps and otfierotheroter itemsitenls .., The facili-
ty

facili-
ty

facilifacili--¬-
ty does notoot have running water of-

modern
ofotot-

modernmodern waste disposal ccapabilitiespabihties ..

RResponsibilityRsponslbllltysponslblllty to Tribe-

It

TribeTribe-

ItIt is intimate knowledge and-
understanding

andand-
understandunderstandunderstanding109 of thesetheseIthesev'I} vvalueslues that-

make
thatthat-

makemake a person accepted and successfulsuccessful-
inin the InuplaqInuptaqInupiaq way .. These values form-
the

formform-
thethe foundation of lifehfCi for everyone .,

ReseResearchlrch has shownshowl) that you mumust-
know

musttt-
knowknow your own culture and language ,

and be comfortablepomfortable With that cultureculture-
and

culture-
andand language before you can attempt

,

:iT, ." -","
, a.IoIiIIIJaIoIiIIIJ.: "".,,w.owo.Fi,'" 11-11-11.j" ,...jj ,. <lJiw11-

toto assimilate any pansparts of another-
culture

anotheranotherc-
ulturCicultureculturCi For these reasons , Maniilaq-
ano

Mamilaq-
an4

ManiilaqMamilaq
aman4ano} the Elders believe that it is-

necessary
isis-

necessarynecessary to ff6rmulateformulatermulate the program-
ming

program-
mmg

programprogram-¬-
mingmmg of the Center around thesethese-
values

these-
valuesvalues-

Inupiaq

valuesvalues-

InupiaqInuPlaqInupiaqInupiaq ValuesValues-

Knowledge

Values-

KnowledgeRespecttorKnowledge of LanguageLanguag , ReRespectpectpect-
tortor Others ; Respect for Elders ,. Love-
for

Love-
for

Love
for Children ; Knowledge of Family-
Tree

FamilyFamily-
TreeTree ,. SpirituallySpmtual\tySpmtualtySpirituality\ , Family Roles ,.

DomesticDomestl Skills ; SharingSharingS/larmSlarm/ ; Coopera-
tion

Coopera-
tion

CooperaCoopera--¬-
tion ,. Hard Work ,. Avoid Conflict ,.

ReRespectpect for Nature ; HumorHunlor ,. HunterHunterS-
UCCCiSS

Hunter-
SuccessSuccessSUCCCiSS ,. and Humility-

Life

HumilityHumlhtyHumility-

LifeLife Skills Development-

This

DevelopmentDevelopment-

ThisThis component of the center Iis-

designed
is'

designed to help prepare residents for-

a
forfor-

aa successuccessfulful readjustment to their-
home

theirtheir-
homehome communities once they are-

released
areare-

releasedreleased
1 IKfrom the

. denterdenier
i

. Each
-! >

skill/ ill 1-
0volves

in-

volves
10-10in-in--

volves other skJl1skillskillsskilland
,

and lthetie| e complete-
mastery

completecomplet
mastery of all skills should not be ex-

pected
exex-

pected
ex-ex¬-

pected by all residents . The Life SkillSlull

development wwillllllenableenable the residentresident-
toto acquire and strengthen the skills and-

abilities
andand-

ablhtlesabilitiesablhtles necessarynecessalnecessaryto}' to cope with variousvanousvanous-
problems

various-
problemsproblems and situations which they-
may

theythey-
maymay encounter In their daily liveslives-
Many

lives-
ManyMany lack these important skills which-
contribute

whichwhich-
contributecontribute to their criminalcrinunal activity and-

conviction
andand-

convictionconviction .

A councounselorelor and a group of EldersElders-
will

Elders-
willwilltheyhavemeet with each resident after they-

have
they

have been selected to participate in10 thethe-

progmm
the-

programprogramprogmm .. They will review each of the-

values
thethe-

valuesvalues and explaineKplain the Importanceimportance and-

significance
andand-

slgl1lficancesignificanceslgl1lficance of the valuesvaluevalues to the-

resident
thethe-

residentresident
residentCounseling

Counseling Component-
The

ComponentComponent-

TheThe councclingcounceling componentcomlKment of thethe-

Center
the-

CenterCenter is dedesignedigned to give each resI-

dent
resi-

dent
resiresI-¬-

dent a pepersonon that he can interactmteract with-
to

withwith-
toto develop the necessary survival-
skills

survivalsurvival-
skillsskills , cultural understandingunderstandmg andand-

value
and-

valuevalue acceptance needed to be a pro-
ductive

pro-
ductive

propro-¬-
ductive member of society upon his-

release
hishis-

releaserelease ., Each counselor , in addition to-

being
toto-

beingbeing an advisor , will be called on toto-

demonstra
to-

demonstratedemonstrademonstrate and teach individuals sur-

vival
sur-sur-.

vival skills needed to complecomplete the pro-pro-

..;gram . Counselors;;;willservwill4servdi11t=! as:;prol-

emodels
roleprole

models for the residentsresidentslnd\and\lndlnd should notnot-

have
not-

havehave a caseloadca'ieloadcaieload' of more than eight-
residents

eighteight-
residents

eight-
residentsresidentsresident-

sLeal
I|

LegalLekalLeal AssistsAsslstarCAssistanceAssistance-

The
cece-

The theCenterCenterThe residentsreslcdertsreside'ptsresidepts' of thethCi <1enterqenter Will bebe-

offered
be-

offeredoffered a workshop ononthe|Ithe cirminal-
justice

cjrminalclrminalcirminalclrminal-
Justicejustice system , correctionscorrection and the-

courts
thethe-

courtscourts as a panpart of their rehabilitation-
program

tiFhablhtatlon-
program

tjehabilitationtiFhablhtatlonrehabilitation
program The workShOworkshop willWIIIwillAbe.,.bebeAbe ofof-

fered
of-

fered
of-of-¬-

fered on a quarterly basis utilizingtlhzmgtilizing cur-

rent
cur-

rent
cur-

rent
cur-cur-

rent ManiilaManillaqManiilad<| staff , rerepresentativesresentativebresentativesresentativeb-
from

resentatives-
fromfrom the legal services officesfficts ,. andand-

parole
and-

paroleparole and probation ofofficersIcers in10 the-

area
thethe-

areaarea Many offendersoffenderstheir areare/arearejarejignorantareignorant/
! ignorant of-

the
ofof-

thethe tawlaw and theirthttr respons4bilitiesresponsibilitiesresponslblhtles aas aa-

citizencitizen , this ignorance leads to viola-
tions

viola-
tions

violaviola--¬-

tions and repeated criminalcnminal activity ItIt-

IS

It-

isis anticipated that with the proper 1-
0troductlon

inin-

troduction
10-10in-in¬-

troductiontroductlon of the law , both civil and-

criminal
andand-

CtImlDalcriminalCtImlDal aspectsaspectaspects ,. there will be reduc-
ed

reduc-
ed

reducreduc--¬-

ed criminalcnminal ,activityctlvityctivity amongatnonssirensatnonsthesirensthethe-

residents
thethe-

residentsresidents of ththe Cente-
rEducationalVocational

Center
EducationaltVEducational/VocationalEducationalVocationalEducationaltVoeatlonal/ oeatlonal Training-

The

TrainingTralpingTraining-

ThefaclhtyhmltfacilitylimitThe size and location of the facilityfaclhty
limithmlt the educational and Vocationalvocational-
program

vocational-
programprogram offerinofferingss for the residents-
Efforts

residentsresidents-
EffortsEfforts for vocational traintraining109 will be-

a
bebe-

aarelCilsedandreleasedAndprioritypnontypeonty for residents that areal1arq!, releasedrelCilsed
and seeking aaavoavocationalvovocationalational skill.. InIn-

dividuahzed
In-

dividualized
In-In¬-

dividualizeddividuahzed educational programingprogranungprograrningprograrning-
will

progranung-
willwill be available for those who wishwish-
to

wish-
toto seek their GEDOED . Again this willwmwmnotnotnot-

be
not-

bebe a priority for programming as itit-

may
it-

maymay interferemterfere with values and skillsskills-
development

skills-
developmentdevelopment programming ., Residents-
will

ResidentsResidents-
willwill have access to such programm-
109

programm-
ing

programmprogramm--¬-
ing109 if it is desired-

Substance
desireddesired-

SubstanceSubstance Abuse Treatment-

Many

TreatmentTl'eatmentTleatmentTreatment-
Many

'
Many , if not all of the residents ofof-

the
of-

thethe Center will have been involved-
with

involvedinvolved-
wlthwlthwithwith drugs and/orandor/ alcohol upon enter-
Ing

enter-
ing

enterenter-¬-
ing the Social Rehabilitation Center-
The

CenterCenter-
TheThe Center will therefore provide asas-

part
as-

partpart of the program a substance abuse-
treatment

abuseabuse-
treatmenttreatment program


