By Bill Hess
Tundra Times
A newsletter published by
the Alaska Native Leadership
Program addresses a problem:
thanks to a lack of Western.
tyle leadership in the Alaska
ative Community, the Alaska
Native Claims Settlement Act
has often seemed to benefit
more white people in terms of
jobs than it has Natives.
The ANLP is now eniering
its fourth year of quiet combat

against that problem, and is
seeking applicants with leader.
ship skills from throughout
Alaska, Applicanis must be 18
years of age and older, and
must be high school graduates.

Judy Ramos, who heads the
nine-member “network com-
mittee” of past participants
who set the guidelines for
ANLP, said that while they
are hoping every region in Alas-
ka will be represented, they are
especiaglly looking for candi-
dates from the Ahtna and
Arctic Slope Regional Corpor-
ation areas.

Although 42 Alaska Natives
have went through the program
in the past, there has never
been a participant from eithe
of these two regions.

A major goal of the pro.
gram is 10 build self-esteem
among  participants and to
strengthen their confidence, ac.
cording to Mary Dalton. Dal.
ton, who is the director of the
Cook Inlet Native Association
Head Start program, went

through the second year of the
program along with Ramos and
serves with her on the network
committee,

Frank Berry has served as
ANLP director in the past, but
the position has not yet been
filled for this year.

“It means something dif-
ferent for everybody,” said
Dalton. “To me, it re-enfor-
ced my commitment to what |
am doing. It really improved
my selfesteem and self-con-
cept. | enjoyed the opportun-
ity to meet people; people
from all over, from Gambell,
from the Interior, from South-
casl....

But it was not easy. “It
was a real challenge,” ex-
plained Dalton. “The Alaska

Native Leadership Program
created a lot of stress for me, It

seemed people expected a lot

more out of me, and they wat-

ched me. Then 1|

more out of myself, and |
learned to deal with that.”
Dalton had only recently 1aken
over as director of the Head
Start program and was faced
with organizing it and making
it function. She gives her ex-
perience at. ANLP credit for
helping her get it dome. *J

came to headstart with nc

management skills,” she re-
membered.

“1 feel a lot of people were
expecting me not to succeed
in developing a mew program,
We had almost nothing: no
program, no procedures ... but
ANLP really increased my con-
fidence, and gave me the de.
sire to succeed.”

Dalton gives much of the
credit to ANLP's Human Po-
tential Seminar. She hopes that
the values she leammed there

can benefit others besides her-
sell. “A lot of s kids are
lacking the support to improve

their self-esteem,” she explain-
ed. “There is a high drop-out
rate, and a low percentage of
high achievers.

“Preschoolers at the ages of
three, four and five, are at the

most impressionable age. They
observe: what is going on »
round them, If they get a lot of
negative reaction, they will act
that out. If they get more posi-
tive reaction, they will act that
out. We need to promote the
more positive.”

A highlight of Dalton's ex-
perience with ANLP was when
Rolling Thunder, an “inter-
tribal medicime man™ of Chero-
kee descent from Carlin, Neva-

Ramos recalled the same in-
cident, explaining that it help-
ed bind the group together,
and unity and trust among its
members is a major goal of the
ANLP.

. “We felt out responsibilities

to up to & Na-
tives,” she said. “It

g lot of ideas we had already
learned in ANLP." Ramos said
the experience caused partici-
pants to feel a closer bond with
all  American ~and
“people all over the

belong 10 the land. The indige-
nous . We felt our re-
sponsibility as caretakers of the
hﬂd"

“Networking” is a major
goal of ANLP. This means that
contacts are developed with
people across Alaska and else-
where who are involved in one
way or another in the Native
movement, and who are work-
ing for similar goals.

(Continued on Page Fifteen)
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up, with the help of other
Native people who as a group
were thinking positive.

“Just sharing my beliefs and
concerns, and realizing that
most of the other people in the
program had the same beliefs
and concerns, that helped.”

The experience has helped
him in his present job, said
Englishoe. “Absolutely! | do
ny. job a lot better, 1 know
how to deal with people, |
now how to make meetings
work, I know how to work to-
ward & ‘winwin' situation. |
know how to present the Na-
tive side of an issue.

“J cqn network. I can call all

=

act gives skills to take command

these other people in Juneau,
state people, federal people; |
met so many people.”

ANLP has a “mini-intern-
ship” program where partici-
pants spend time studying with
people in leadership positions,
such as the Native members
of the state legislature. Engli-
shoe did his internship with
US. Interior Secretary Walt's
Alaska Programs stafl in Wash-
ington, D.C.

“l learned the government

perspective on issues,” said

Englishoe. “1 know that per-
spective and | can deal with
it,” whether it is working for
or against Native interests,

Englishoe added. *1 leamed
how to work in the system,
and how to get it to work for
you. | don’t have to fight it."”

Englishoe also learmed 10
accept his own imperfections.
“Sometimes you make mis-
takes, and just feel like a fail-
wre! | leamned you can make 2
mistake and just put it aside
and say, ‘well, that's one
mistake,” and just keep on go-
ing.”

Ramos noted that the net-
working committee hopes to
select participants during the
next Alaska Federation of Na-
tives Convention, to be held in
Anchorage on October 20-21.




