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AFAFN? SPECIAL CONVENTION ACHIEVED AA-

IiI DELICATE BALANCE *'

, When the gavel came down at the opening of the Alaska Federa-
tion

Federa-
tion

FederaFedera-¬--
tion of Natives Special Convention ,, March 26 ,, no one ,, delegdelegatedelegate-
or

tete-

oror observer , could hhaveve predicted the final outcomeoutcme() ,.

The purposeUrpose oof the convention seemed clear enough ;; that is, ggaingain-m-

Ing
m-m¬-

inggainingapproval for the eight concepts proposed by AFN ,,. whichwhichwouldwouldwould-
IIi Ultimately be used to draft amendmentsmendments to be submitted to CoriCOd *.
II gressgresisgross to bolster land protections In ANCSA .. The process for ap-

proving
ap-ap*app¬'-

provingprovmg those concepts was understandable as waswallwag the timetime-
sc

time-

schedulescscheduleedule ,

The unknownunknown ffactorctor at the start of the meeting onIIq 1t1991999911 was howhow-
II, the representatives of the village and regional corporations and the-

other
thethe-

otherother factions involvedinvolvedwouldwould respond ttto10, those proposedroposed concepts-
and

concepts II-

andand the attendant Issues ., ' ,. *.

What was also vvariableri ble was whether the call for unity put forth-
by

forthforth-
byby AFN and others would be heeded by the moremorn than 800 delegates-
gathered

delegatesdelegates-
BatheredgatheredBathered in Anchorage ,, At times , it seemed doubtful ththatt even a-

semblance
aa-

semblancesemblance of unity was possible , pparticularlyrticularly during the heatedheated-
debate

heated-
debatedebate on the ""dissenter'sdissenters' rights" concept .,

However ,, even duringdunng the rage of thetbe ddebatete on some of the moremore-
complicatedcomplicatedomphcated mmatterstters , during the inspiring speeches , and the grand-
standing

grand-
standing

grandgrand-¬-

standing by opposing ffactionsctions , during the time between the frefre-
quent

fre-
quent

fre-fre¬-
quent cCaucusesucuses and recesses , the atmosphere in the Howard Rock-
Ballroom

RockRock-
BallroomBallroom fairly crackled with energy ,, very positive energy .

There was a vibrancy thatthai could notnol be duplicated in any other-
setting

otherother-
settingsetting as AlaskaAla.kaAlaka. NNativestlves struggled together In mutual concern forfor-

protecting
for-

protectingprotecting the land ,, and theretherb was a distinctive cultural flavor whenwhen-

at
when-

atat leastlea.tleat. One of thethetheregional
*

regional caucuses was conductedcon4ucted in YupikYuplk ..geCouncilVillageCouncilThere were some minor upsets when the AssociationASSQClatioll ofofVIl1Villagege
Council Presidents and CCalistalista walked out In protest to a vote , andand-
compromise

and-
compromisecompromise when Sealaska persuaded them totltotoreturn)'

*

return to ironlroq outout-
the

out-
thethe differences .. And there was much ,, whwhatt appeared to be great
disagreementgreatdisagreementabout ANCSA in generalaeneral ,, the purposes ofo0' it , about-
corporations

aboutabout-
corporationscorporations , about governance issues , and philosophical perspec-
tives

perspecperspec-¬.-
tiveslives on control and managementmanagemeqt of the land and protections ofof-

the
of-

thethe land for future generations ..
'I'

1from1romrom an outsider'soutsidersoUl8ider'soUl8idersoutsider'aoutsidera' point of view ,, the convention may have seemseem-
ed

'*
ed chaotic with too mmanyny factions sepseparatedrated by Radicallytadicallytadicaily differing

. opinionsopmlons of how best to amend the Act ;; with Issues todtoo complicatedcomplicated-
to

.
to be worked throughthroughhe\the\hehe process in three days ; andan4 the reglonregional-
and

regional1
and cultural differences that sometimes looked (likeike barriersbaniers to urtityunilunity)' .,

WithWlth1he'the'the contextcOnteKt ofotoffoffAFN'sAFN'iAFNiAFN'sAFNs'' and ANCSA'iANCSAiANCSA'sANCSAs' history , however , the-
Special

thethe-

SpecialSpecial Convention appeared orderly , smoothly1smoothly ' run ,;(' definitely-
positive

definitelydefinitely-
positive

ItheI,
positive ,, andend above all productive .. There was unity among the-

delegates
the

delegdelegatestes and other ffactionsctions at the Convention ,, and the unifying-
element

umtYlng-
element

unifyingumtYlng
element wwass concernconcerfl for the land and a sincere desiredesiretodesire10'---toto-1010'to find a-

i

a-

way
aa-

way
a-

wayway of keeping it within NNativetive Control after )J9911991)991991.. '
I ', ,. <'

The United Tribes of Alaska played a slgnltlcsignificantnt role at this Con-
vention

Con-
vention

Con-Con'-'-
ventionventton becbecauseuse there was a need for checks if balbalancence was to be-

achieved
bebe-

achievedachieved , UTA'iUTAiUTA'sUTAs'' radically differentdiftkrent approapproachch to ANCSA may nbtnotndtnot-
II{maythhavelaveve been welcomed by some , but in the final analysis ,, UTA maymsymsyII

!t havelave brought about the delicatedehcate balbalancence ththatt was achieved att AFNAFN's-
Special

AFN'IAFNIAFN'sAFNs' ss-

SpecialSpecial Convention ,,
ii-

If, againsttheIf the overall goalgoalofof amending ANCSA to add protectionprotectionS* againstagainst-
thethe sale of stock In 1991199\199199and\ and all of the other critical issues ,, thethe-

dellc
the-

delicatedellcdelicatete balance will hhaveve to be maintainedIIUIlntalned .
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