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'r By Barbara Page

Tundr " TimTifties* S$t fft.ft(. ,

(
It"llongItllongt bng ago iitrithe'vilag"trithevilagthe,' village! " ,

of AlaslciAlaska , eaclleach communiwcomniunity
; reKedrelied ;on ,its'reridenUitsreridenUits! ., ., residenU' to.toto .,

; settle disputesKTiierdisputes ,, Tliers were no
; tesidentresident statestate l! trpoperirpopers oor? vl-vl'vi-'vivi' --

lageage; iafetysafety, otfkjtnofficers ; UembenMembers
oof(; a( comniunitycommunity hadhad.Ao'workhad.AoworkhadAowork.

; to'worktowork'

togethtt'togethtttogether'together' ioto 'preservepreserve'preservepreserve'
,
harmony

within; the Village , -

ThenThen'asThenas, ' a todaytoday-mosttodaymost-,, most people
Into thethe'',outlying ireas.ereuereu. 01'Absfc01Absfcor'
wei'e.tweie.tweietwetf0'

,. ;lated1aled oror at lest|e st famUiarfamiliar
withth one.oneone ., anothersmother ,, tThas[This, of
course ,; , F iis'is-' iilotriot tnitrufr[

- In large
urbank-treaturbanktreaturbank'areasurbankareas-'

, wbatuck"'attuckat" ' SaaSaAi Fran-tFrant--
i cisc0.cisc0cisc4.cisc4. YXt;?ttix, ,six ,neighborhoodsne'ighb9rhoodsneighb9rhoods

'

in-.i-ni-d. lhalthat city , neighSiorhoodsneighborhoods
with aamet.likeaametlikenme

'
; like. lheyjvitacioathf, Ylvitacidn ;

Valley , , BemalBernal 'heightsheights' Height ,, .aiai., ajdd,

.
the AlissionMission; have, ,. a program
that operateoperates orton fhiEsthis same
concept.concept.

These pfopletare1 , working ,

.togethertogether., to solve-solve-, the&thetheir& .ownown.
, a

cpminiftiitycommunity problems ;, yingingranging
fromfrom' ' Juvenile vandalism, to
barking dogs.dogs., r'r'

The Community'BoxrdtPr6CommunityBoxrdtPr6Commuritty'BoardsPrb.CommurittyBoardsPrb.CommurittyBoardsPrb''
, *.

ject'jectjet(' (CPB) is a successful corn.corncom.
'-
Jet

J-

et
'

imunily'imunily' mediatfoixricdiation , pTograffliprograrti ,

launched tn1n 1977 by-MrbyMrby"by-" Mr.Mr,. RayRay''

ShondolUiXhonfroltz, ,. A former criminal
defense attorney andand law propro..* '

fessorfessot ,,; MrMt'ShonholttMtShonholtt, 'Shonholtz: describedeicriber
the programprogram asto "anan"

,
an alternativetternelve;

to .thethe.,the xlsUngoxlsting judktajudicial; ( tystpmsystm; ,:
Our(fur 'prepre'presentpresent' ent

,(& qvernmentat&RvernmeotatRvernmeotat
agencieagencies ., troare expensive 'andand' and
e.cansuiiingecansuiiing.consiiriitng.'JOntyconsiiriitng.JOntyconsiiriitngJOnty.;'Onty 5S percent of'of'

all 'courtcourt-court'- casesCases'Cases*' are actuaDyactually
.heardheard., by a.judajuda.judgee.e.:"l'

$lionhott'andlionhottandShonholtlt'sndShonholtltsnd) ' Community
BoardiBaiardf CoordinatorCo rdlnator TerryTerry'Arn-Terry'ArnTerryArn'

,Am ,-'
;, sierher were tnvite'4tnvite4InviteQ' to.AflchoragetoAflchoragetoAhcho., age
MarcliMarclii .29.by29.by29by.29 .by the JAnch4age;Ancsge* ,

CitiztnCitizen , .and'.andand.,and '
MediationMc4iati6a fruiPrei' ;

ject (ACAMP ) "toto*" discuss-''hisdiscus-shisdiscuss 1' his
*"program.program.,

ACAlW'tetACAlWtetACAMP ' set Upatip Ya, meeting
tutfar ShonboltlShonholtx to meet with
representatives/representatives/, qfof the(he Alaska
rural andnd Native!Native community to

,discossjiisdiscussf, , is prograniprogram , fewpew peofpeo :'

pie showed 'upup' , .howeverhoweverhowever.. .,

Those who di4did includeincluded , .anan., arl ;

Alaska ; StatState 'TrooperTrooper'
who.teftwhoteftwho left.

early;, a woman from copperhopper,

iCenttiCenter, and'aridarid' members ,, ofoaf a
,lawlaw"law"

class at the University.ofUniversityofUnlversityof., AlacAlav
ka in Arichorage.ArichorageAnchorage ., 0'

HavingHaving a syslerosystem where
,
concom.,,

nittnitymlrnitg memberstnembers help'resolvehelpresolveHelp ',resolve
' 'problemproblem'problemsproblems Is.Is. good because6etause It
keepskeeps'aelghborhbo41prkeepsaelghborhbo41pr' .neighborhooneighborhoo., po blemblims$

, oullout of courtoun 'an'dand'sillsill' ' 'oo' olf ;thehe
policepolieeb1otters1toId'Shopolieeb1otters1toIdSho, blotters uid

'
$hot ,holholtg I,

XA suit brought , toto Small
ClaimsChime .CourtCourt. rt takes at [( least
threethree month( fo!n be.'rebe.rebere.

' ivedtved
;

.-and
a-nd.and in many situationstituationsmoney, money
'wontwontwpn'twpnt' *' solvesolve'tbesolvetbe'thethe' problem :;. 'MrMr

'
Mr

,honholtlShgnholtz? has'.foundhas.foundhasfoundhas ';.Pound thatiom'thatiomthtom; ;, '
munitiemunities needtreed

, aa less
,

expensive ,

effective way to handle such
problems ass- 'merchant/consu-s- 'merchants- merchantc- onsu;

,
'merchantmerchant' jconsu/ -,

.ineirineir.;met; disagreements , and , noise
- harrassment'-harrassment'harrassment-amassment'amassment'amassment}; ''

-.' Because there areare
nono forums'forums '' to"to(o-o-" resolve '-theset-hese'these.these.,
conflicts , 'peoplepeople' imustmust,

, eithertithe,
" ' 'toleratetoleratetolefate the'situationthesituationthe ', situationintake'situationintake,or .take'.taketake.

'

the'pasethepaseIhe'paseIhepase' to courtcourt'orcourtor'OfOf'
, theihe polipolidet, i

Ilele feels that neighborhood
arbitration programs likfclike: CBP'CBPCap.Cap.'

,

might be*
01 the answeranswer jlotettlingio settling

,

minorminor"disputesminordisputes" dispute and would less*
en 'thethe' biddenburden, 'ofof' agencieagencies,
thatthat are "notnot1tot" so$o over-usedoverusedoverused- asas

*"*mis-vsed.misvsed.misvsed.vsedmis-osed.misosed.osed.osed- .

Especially jAits"villagesitsvillages"
, lages jthe.sizejthesizethe size.

of Aliska's"kAliskaskAlaska'sAlaskas'' ?" aa .ptrsurtptrsurtptrsbrt. idoes-notidoesnotdoes'does-' not
necessailly)

1 wantvanOo
11

to take.taketake jegalr
.
legal'legal'

action agauistagainst a dpseelosegfamilyfamily
oror'or' friend over propertyproperty,, rightrights;

"oror-oioi"- atl financialfmancfalsettleme.settlemeni.settlemeni.settlemeni. lploblemeBut., Bu(,
they.they. oQ)o, want thethe ptoblem

'i'i' s 'solvedSolved.,.
The.incifiationrTheincifiationrThe ., mediation proceisprocess is'"aisa' "

" ' ',timpIeSifmpW tone.toneone ., says ShonholtlShoriholtz ! , .,

Disputes atr(; ' 'reportedreported'reprtedreprted$ byy ye-yere-,
ferral'OuralOural' , ia neighbor , br.brbt"bt." local
authorities/authorities/,,' AA"rlocA'miepitgArlocAmiepitg" lpq '.meetingmeeting.

placeplaget, usuallybsvally a'neighwihopidaneighwihopid;
' neighborhood ,

; school otor publicpubik , udHt'yudHtyfgdlify.fgdlify' .
,iit; . arrangedariagged totthe, the disputantdisputants ,

tptQ roeclmeet; withwith panelpanehmernberstImemberst
,

-ThisThis- initial sessionoftensession
,often it(s; ,

, the first tunetime bothboih parties have
talked'talked'talked' ' to eacheach,, other faceitp-faceitpfacetp-facetp' , --
Caceface ; 'familyfamily"family'" membermembers , .and.and.and., ;and"and".
friends are.areart., "-also"a-lso'-sled's-led"' "' encouraged
toto attendattend..; AtAt'At' .this'.thisthis., this ' meeting ?
those Involvedlnvolvcd ,, into thetheconflictconflict
take responsibility

,
,. for the didisc'disc$ '

put?; and , 'exwcstexwcst"CC'" res; pointsWpolntsAof?
"

, '_ " 'r '"' '"'view.view.view'view., -,
,? ,

TheThe"second'steThesecondste"tecondTriep' 'isis' It tohave-tohaveto ,h&h& -,

thethe"peoplethepeople'people-'peoplepeople'"
- Involvedtnvolved.dealtnvolveddeal

,. deal withwlih
the-the- emotional6n tlonal 'rfderfde'sideside' of

,
the

'issueissue'lisui.'Stt4Otolt4lisui.Stt4Otolt4lisuiStt4Otolt4'
*. ' Shoiilioh'zShoiiliohz' ;

' statps.AxtstatpsAxttaie'thataietha* .
'

( (
,
ln'lnIn'In'

inostmosf "PtuatloPtuatlo'" tuatio ipeople,i,people Tarelyrarer
face each , txhyether an4anil 0Yr.0Yr1 ;1 .

get(et the.the., ,qportdntyopportunity? ! jtoAo vent'ventlent, ' ,?,
,

'
building .IruilrIruilr., irustritionstions Vv'Vv4 .aa., a ,

burirOomcourtroom"courtroom, ," ,
ltere'ltere116i'116i' '

, ts their4ieir
chancechance to'toto'to'' dear ,

'wilhwilh'withwith' that"thattliaf
"

tidei1debf1bf thetfeprtabiemproblem producljve-fproducljvefproductiveiF-
ly , dvithouttii'(vith6ut'violeDce.vith6utvioleDce.vith6utvioleDce' otenc e.,

ThidlyThirdly( , Ijut) lh partlepitties, # rrt:
asfeedasked to( o exprctxpfc ? whaf, af 'jfheiifjfheiif';thetl

r

i sottttlonsolution wouldWOUWere'WOUWere
,
'.be'.bebe.

' to'to' resolfveresolve
the conflict?;. wiltiwith itatsmphtslatcmeht
like "ItIt" lI am willing tojvtgjQlfNir-ir-.,

ate your dodogx, will you cm-tcmtorD *-
proinisepromise and'notandnot', letlet.hint"let.hintlethint,

jriN1. " out'out'

until K a.nt.t"1ant.t1antt1a.fnafn. .,?"'" .SaySay. ; ArosterAnnsl r,
'"VanouVanouVarious"" soloions .havehave.(OluOon bcufybe m
foundround 10to ihethe yManWany , dog ,

'barking cornplamtscomplaints tw"- 1 opily0 ir
meeting the dogdo% totq having ihethi

'ilogpuiaway.ilogpuiawaydog put away-away.- " , .,, '

Finatly/disp.utantIFinatlydisp.utantIFinatlydisp.utantIdisputantIFinally.Finally/.disputantll
. tigh'theirtightheirsighihelr'

written'written' areemerit$rc ment in frontof, '
witnesses andjnemberand members) of thethe'the
panel , VolunteerVolunteers.

follow-upfollowupfollow-up'orlfollowup'orluporl- 'on ,"-

tO"floe'
t-

Ofloe
"

-.ihft.caseihft.case.ihft.caseihftcase- . the"the" , .,
ease

",
fol(o?

,

threethrce to ""''"nine'nine, ' ''

weekweeks , if'if'
the priRmatoriginal '-

termf
t-

ermf'
temif

work"work"
out.outout ., the.thethe'.' case'casecase"lscasels'",! 'closed.closed.closedIclosed.Iclosed' . .

If trotot , anatfieranother , ,rearinghearing
, is111,41-111,4111141ar, -

ranged This, 'statestate' states*
'

Shon-ShonShore-; .

holti.holtiholtz., has raretytartly,
proye4prove ?W

essaryessary.,.
"TheThe-'Tree'TreeTree"-' panel members ; garar(;

not herethere( to give answeranswers or/oror
/,'-

what
w-

hat'Ira tell the(be -disputantsdisputants'disputants-' what ,;

they should do ,
*"' sayisly- 'Am.sly- Am.sly- Am% 'Am-Am-.

tier.tiersler.sler. These panelipanel; are notnvt
made olof professional .peoplepeople., ,
JutW? average, citcitizensns f.fi . ,the( he

, womanwoman next door ; the..bankerthe.bankerthebankerihtbanket.,.,
tdowndown , the( he serest(trcet, - 4"why4why"wht

'-

lu.
l-

u.
l-

u
('areiarel

trained
'
bybyCBP.CBPCBP.,

,memberstnkmbefs , ln.ln.

t ommunlcatlonainmmun'icatiotisnmmunicatiotis ,?, jeamworkieamwork,

Sandand, conciUatlonalxon iliatlonal skilletkills ;lnin
's4sionstssion totitotalinginghour16% llours i,

'

Anyone, ;
,fan'fan,con ', voltintecr.voltintecrv6Iunleer'jov6Iunleerjo.,

'
To ,

'bebe'
be willingwillipglo, to listen Is an imporImpor-*-,. '

Slantant factor'factorfattofDfte6'.,Jfeo, ) ( the Board is I

fhh ?; onlyontj one toito tislcBtistcg , . to.toto .,
'

I

peraonperson'rurrhplalnEs.personrurrhplalnEs.personrurrhplalnEs}
*'complaints.complaints . ' ,"

t"
, ,'

|

j Equally important"important6nportaoi
' ,

statetaless \
Amsmsierjser , js , aa:, renewed-

'
renewe-

d

renewild
,
jiense'prjienseprsen'se'RP.senseRP.senseRP' '' . j

': pride fnin the community -PeoPeo"Fco.Fco.Fco-" .,
;
"

i

pie feelfeet belter'aboutbelteraboutbeet-aboutbeetabout;,-' Ihetheneigheighi
borhoodborhoo4 whenwhen'' seeingseelng"tsngibleseelngtsngible" tangiblerf;

result ;; brought6Tught byty themselvesM|hemselve "
w

' . . ' l "L'L'. *! ' * - . !


