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Peter MeriymaaMerrymanMer'manMerman'; maya; wellWWell
-

bebe-

the

'

the first of a new breed of smallsmall-

business

small-

business
'

business construction contrac-contraccontrac-
tors

contrac-
tors

-.
,

tors .

The Human Resources DevelopDevelop-DDevelop-
ment

velop ¬.- '

ment Department-DepartmentDepartmeni-DepartmeniDepartmentofDepartmeniof-- of Cook InletInlet-

Native
Inlet-

NativeNative Association (CINA ) havehave-

used
have-

usedused Merryman as a model for aa-

program

a-

programprogram they hope to launch unun-unun-

der

¬.-

der the Private Sector InitiativeInitiative-
Program

Initiative-
ProgramProgram ofofCETACETA Title 7 .

"BasicallyBasically" we saw the potentialpotential-
inin developing a construction efef-ef-

fort
¬.-

fort in the Cook Inlet regionregion-

through
region-

throughthrough ,
a program where wewe-

take
we-

taketake Alaskan Natives and traintrain-

them
train-

themthem to become small construcconstruc-construc-
tion

¬.-

tion contractors ," said Mike Syz-SyzSyz-

manski
Syz-

manski
-.

manski , Human Resources DeDe-DeDe-

partment
¬.-

partment Manager at CINA .

How Merryman fit in was hehe-

had

he-

hadhad all the basic constructionconstruction-
skills

construction-
skillsskills plus a proven tracktrackrecordrecordrecord-

but
record-

butbut lacked some business manman-man-

agement
¬.-

agement techniquestechniqus .

Enter Dave Kincaid , an AnchAnch-Anch-

orage
¬.-

orage constructionnstructionc managementmanagement-
consultant

management-
consultantconsultant , who was working onon-

the
on-

thethe Cook Inlet Housing AuthorAuthor-Author-
ity's

¬.-
ity'sitys' Seldovia elderly housinghousing-
project

housing-
projectproject..

He recommended Merryman ,

who had worked with him on aa-

number
a-

numbernumber of other constructionconstruction-
projects

construction-
projectsprojects , as being a likelylikelycandicandicandi-candi-

date
candi-

date

¬-

date for such an intern program .

From that point , Cheryl Arget-ArgetArget-

singer
Arget-

singer
Arget-

singer
-

singer , Director of CINA'sCINAs' AdultAdult-

Career
Adult-

CareerCareer Training Program becamebecame-
involved

became-
involvedinvolved . She observed and docdoc-doc-

umented
doc-

umented
¬-

umented the working mentor/mentorQ1entorlSrrentor/Srrentormentor-
apprentice

Q1entor-
lapprentice

Srrento-
rapprentice

/
apprentice relationship betweenbetween-
Kincaid

between-
KincaidKincaid and MefrymanMetrymanMerryman .

What she envisions for the propro-pro-

posed
pro-

posed

¬-

posed program is on-the-job-onthejobonthejobt-
raining

onthejobt-
raining

onthejobt-
raining

- -- -

training with a brief in-classinclassinclass-
session

inclass-
session

--
session for the more academicacademic-
information

academic-
informationinformation on how to do jobjob-

estimates
job-

estimatesestimates , time management , acac-acac-

quiring
ac-

quiring
¬-

quiring tools , or dealing withwith-

federal
with-

federalfederalfederaloror local agencies .

Merryman has been very enen-enen-

couraged
¬.-

couraged with the program -
which has gotten him work -
and has his sub-contractorssubcontractors-- liclic-liclic-

ense
lic-

ense

¬-

ense and is working on his concon-con-

tractors
¬.-

tractors license as a result ofof-

being
of-

beingbeing pointed in this direction ,

it
' " ; lV 1if4\1if41if41.

.
:.'\ " 1' ; ' ',. . iH: t.' ,

i/i/iJl' . Jl*
"ryry" :'" ":\ . ': 111'. ..,

lie110he saidsaldBald -: j 'IiIi' N; , .*, 'JJ' ' 'tt' , . ' '

The, 40-year-old40yearold4O-Yj'ar-o4OYj'arYjaro40-year-ofdofd- :' -- d MerrymanMerrymMerrymanofMerrymanof-
Tyonek nf*,of{)
Tyonek hasha been in 'thethe'tltl'

e '. .,.conconcon-con-

struction
¬.-

structionstrucU n tradetrade orTandonandon-on- and off''forfor' forfor-

the
for-

thethe past eightelght yearsyears . A "jackjack"'jaja' k ofof-

all

of-

allall trades ,,"" as he bills him)himselfsitniself"selfself"
,

he did all the finish1fmtshfinish' carpentry onon-

the
on-

thethe Housing AuthorityAuthority's'lts.uAuthorityslts.uAuthoritysltsuAuthority's'18-unitAuthority's'18Authoritys18unitAuthority's'18unit-
housing

, VltS-unltVltSunlt' ' -. tt-
housinghousing project in SeldoviaSeldovlaSeld vi !:' asas-

well

as-

wellwell as construction on the modmod-mod-

ular
¬.-

ular1Ilar housing units which werewere-

bargedbargedarged over to the Housing

1 oreor-

eAuthority
!?I g; 1 k'

'"Authority'sAuthoritysAuthority"7Auth ritys:'s TyoneTyTyoneknek proJprojectct.1ct1.,;,e °

.:'>4JCincajdJCincaidJCincaidaa", who ' , hired , MerJrmanMerr man ',,
and Vwhql+hqho'z'alsotlactedfiishozalsotlactedfiis'c' alsoalsotacteAt.ialsotacteAti< ' actedactedas

' \asas\. s . aaafield.fieldfield., l \

supervisor/supervisorsupervisortosupsupervisor'toMerry'man'onsupervisortoMerrymanonrvlSOrto.MrvlSOrtoM:/' to ';.Merrymanrryman 'onon'on the-
Seld

the-
Seldovia

the
I-

projet
:

SeldoviaSeld v! project(; is
' veiy'rnuchveiyrnuchV'VeryVery' y'mym'.''

muchmuch'-
Involved

,
ch, ,

' 'involved1involved1'Involve4Involve4'InvolvedInvolved .,

('
inInthis'thisthis-thisthis'- this constructionconstrUctconstrUctoriconstruction-

management
oriori-

managementmanagement' concept,1concept1conceptconcept ,,'; an idea hehe-

made
he-

mademade into aa business for the'pastthepastthe 'past "

13 years . ,. ,"
, -"

The ._ concept'Concept' is "designeddesigned"dd"designeddesigned" sgned! a-aa-

round
aa-

round
-.-

roundroundworkingworking with small subsub-sub-

c
sub-

contractors
¬-

contractorsccontractorslltractors, ," KincaidKf.nKfn. jd says . This

t: , :' " \; j1 ',,:; I f : 'o-

U
o-

UP.s
> :- ; !P.sconti f'irfirf'ird ' 'Jlihl P.s-P.s (

\concon\ onceptept'YiIIJeptYiIIJ,'was' ' tesed'fothe'UJtesedfotheUJes (ed :1010: ; t,, 00-

Housing

' .
Housing-Housing- ftandt7rbankDevelop,:and ,.: Urban:,Vrban r,Ii DevelopsDevelop.nDevelopn.=.
inent"inent
"

menfDepartrnent;:, DDepartnngnp rtlTl Jl onlineonon:; thejthe SejdoSedoSedo-
via

!( ;i

{!yUvia projectprojprojectct ; Kincaid laidJ8aidsaid.ja'tisaid.jatisaidjati;: ,.wit: 'ii':' Ht141-

4Basically.;, BasicallyfBasically:;a"cdnstructionpcdnstructionpa"cdnstructionpf.cfc."cdnstructionprnan" nstr ctio 1 Utanrnan :
agementagement consultantconsU1tan firmnn overseeso'ersyesoersyesoVo'ersyes-

the
' rs es ,"

'
,

-thethe.-thethel.projl.projlproj.project'ctf{andni' rdeJgrdesigii$ ' supervisupervi-supervi-

lion

-

1o'$lionioni! , l!aswellas ; weUwell s'asirsjpostj_;posfs \;
;
accountingaccoaccountingn

*

g,;'
yet isisnotnot affiliated withwith anyanyoneany oneone1,-11-1-

.contractor.contractorcontractorcontractorbr.,
corUr ctotor

,
or architectarchitearchiteet:4architeet4tt;;!: "':; '';.J':*tt-This

:
'

.

BecameinvolvedThisThis'IsThisIs' is howhow ', .MerrymanMerryman
.,
M rrymanrrymanybecameMerrymanbecameBecameybecame .-

involved as a smallsmMl subcontracsubcontrlcsubcontrac-subcontra-
ctot'and

( ¬.-
tortotot'andtotand(;, 'andand'

,
whatwhathat gavegave CINA the ideaidea-

to
idea-

to
Idea-

toto incorporate it into a programpr gram .

"ItIt""If'SIfS"'WW' '§
,,developingveloplng,!:; the ' humanhUQIanhuman-

sources
.
rer ¬.

sourcessourcesof-ofof.of,6f6f-., Alaska - ,.
peoplepeoplevith\vithvithWithWith-

Ute
with-

the
\vith-

tfo skills ..are-'there.arethere.areare'therethere. "therethere"- '

,;: ';, '.tfoUtethe .areare.arar : r- we , just
need to findfmdfmdIDemthemIDemtjiem'"and '. put themthem-
in

them-
in

them-
inin the programrogram ," SyzmahsJdSyzrnanskiSyzmainskiSyzmahsJd-
says

Syzrnanski-
says

Syzmainski-

sayssays .

He 'feelsfeels'. that if thisU$ "internintern" ""
<

t,

'ryaryaIwfr*Iwfro

Iwfr
13R'
.,;,''r;4 ,

"
'
'f;?"., r

' .'i\.ti.t'ii.tt' \'". , .

'ti"OtiO' ,
"
j'. )'"';iI-iIiI"QlO>''"' ,I(1I1,'(- ";","QlOQlO".";<'II>'' r' ' '

of;
< '" apprinapprintCetype(e ';, Y' \;M1'J'lJl''°ram.programprogram. ;\ .'

4could'be4couldbe\ could<,>1 'bebe' pseusedused p'rtyprtytia'atiaa' ' maloJ1ajouma! orproject?,projectroject
ti&;:-'iu-

cfi

'iu-

cfi

iuc-

fi

-
Y'suchYsuchproject'iucfiorprojecti'susuchas'thul. as'th6.gaaasth6.gaaasth6gaaas'thuasthu''the1 ,. gas

Igas pipelinepiplpips=nee.wew;, ,. ,* that'
"

whetiwhenfhe;" the'ithei; :' ;''prpr.'projectject iis dondone ';,' the
,'

.

IworkerworkewO 'kk' (!'°* .wouldwould.
wouldMould

,
;Cleaveleleavewith.rooreleavewithrooree ,;withjWit. ;,

,.
morerp.orerpore. '

-

fthaneI1YJthan'a'jellythanajelly
.
fthanyjelly/roUfthanyjellyroU;; '. ,'

, ] / ronoroll ) ! eVhave,8eVhave8be'shavelabe's-havebe'sbeshavehe'shes' -' have la, aa-

ng; newne ?! skillskfil
,
kUl foi-foiforfoithefor

-' thetM futureffri4.trre.Nyfri4trre.Nyfri4trreNyfureI. .'.:ng
<

1si, ,
t kxkx-

Mss
\

W Msss. Argets\ngtrArgetsngtr.ArgetslngerArgetslnger:. .\ : :,' afterafermonitor-afermonitorafermonito-
ringhesuccess

,,monitor - '

M'Merryman'lII? ingiriginghesuccessfthHh , 'successsuccess', success1;' ofM'Merryman'lIMMerrymanlIM'Merryman'lI-
situ

.' Merrymah'sMerrymahsMerryman'sMerrymansMerryman's-
situation

'
I'' situationf.sayssituationfsayssituationsayssitusitutiosituationtio iisays._, says ,;',";"lrth1nklrth1nk'I5thinkI5think"'! rthink .

, it'aitait'sits'tVtV-

gopdfprogranvjvit
'' 'aa.' '

d'gooddgoods'goodsgoods'goodfthiitg"wcou1d/gopdfprogranvj-vitgopdfprogranvjvit/' Ipf programprogramit'sorar .idtidt-it'sit'sits-.- ,
'*. ' somethingsorsomething-

we'could
thiitg

"-

wcou1d
w-

cou1d
"

* we"couldwecouldwe'could("' ."dodo:"doq !' veiyveryeveryeasily
,

';, feasilysiIy ,;r' .kincekince.sincestrtce.kinc-

ethe

strtce-

thetheibulkthe ; bu1k.ofbu1kofbulk;..; ofof ,..thethe. ! ., program is on-onon-

toejob
On-

the
on -.

toe-jobtoejobthe-.job lwhildtwhi1dtwhild$
,

*
,,the 'classroomclassroom"cc'classroom-

aspect
'" sstosstomm

aspect'would.injyaspectwould.injyaspectwouldinjyspecCwoUldaspect '' would .,wfwfrequire"a.linty-require.lintyrequire.lintylintyrequire
"

-
require'arequirearequire"a"'a' fewfew-

Jnonths
few-

months.monthsmonthsJnonths., effort ,.;' ' '

, 'ForFor'FoiFoi'FoMerrymantFoMerrymant'FoMerrymantbeii"la' (< .,MerrymanMerr uman , heV'laimchedheVlaimchedbeii"lanchedhe'a"launchedhealaunchedbeii"labeiilahe'a"launched-
in

' "' nchednched-
inin aita. newJlew direction and for CINA ,
thethprogramthatpotential<*ntial forfora. a' newnew programprogram-
that

program
that1that ', couldcouldI'traintrainI',

'
{:;a ;

x"* number ofof-
Na'tiv

of-

Natives
'

NativesNa'tivNativ s tcftto
,
bebe'contractotsbecontractotse 'contractorsontia o .

of , ,
" . - .


