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Bush pilotspilts needneedmoremore regulation to prevent accidents
AlaskaAIlu1ca pilots htrPhave been intnin-

volved
in-in¬.-

volvedIIOlved intn numerousnumerolll accidentsaccidents-
during

accidents-
duringduring the pastpestpartpastfew//fewfew weeks.*. ManyMany-

of
ManyMany-

ofof the-thethepilots-. pilotspUots intn (filethehe accidentsaccldentlaccidents-
bear

accldentl-
bearbear the unofficialunolflcit title ""Btuh-

Pilot
"BushBush"BtuhBtuh"Bush-

PilotPilot.,. "' The followingfol/owingfolowing/ paperP6Per Wil-
ldelivered

wasWillwas-
delivereddelivered atlit the 1980 AIlu1c-
aFederation

AlaskaAIlu1caAlaska-
FederationFederation of NativesNlltive. conven-
tion

conven-
tion

eonven-

Avlation

eonven-eonvenconven-conven-

tion by DIInDan Perry ofcfthethe FederalFederal-
A

Federal-
AviationAAvlationAviationvilltion AdministrationAdmlnlltration . We feltfelt-
his

felt-

hllhllhis comments had IOmesome bearingbearing-

onon the rtlcentrecent TIIIhrash olllcddentlofaccident.&
DuDuringng the W819801.980. (} Alaska Fed-

eration
Fed-

eration
FedFed-¬-

eration of Natives ConventionConvenllon , II-

worked
I-

workedworked withwithseveralseveral people fromfrom-

the
from-

thethe BeBeringng Straits NativeNallve Cor-

poration
CorCor-¬.-

porationporatlOn to introducemtroduce the AAvia-

tion
AviaAvia-V3-

lion
V\3-V3\¬-

tionlion Safety ResoluResolutionResolution-
As

lionlion-

AsAs the resolution was intro-

duced
mtro-

tion

mtra-
duced

mtro-mtromtra-mtraintro-intro--

duced and passed , it was atmedaimedatmed-

at
aimed-

atat mvolvUtginvolving the Alaska Federa-

tion
Federa-

tion
Federa-Federa-

tion of NativesNalives as the pnmary-
users

primarypnmaryprimary-

usersusers ofofourour airau taxi system 10-

policy
in10in-

policypolicy makingmakmg procesproces.esproceses..>,.es . ThisThis-

type
This-

typetypetypeofof involvementmvolvement iIS cntlcacritical!' ,

smcesince; the industrymdustry hjhdShas limitedlimited-

motivation
limited-

motlvaliOnmotivationmotlvaliOn to improve itself In-

the
inin-

thethe area of safety The inmdustryindustrymdustryI-

S
industry-

is

< l ' '
is generally self-perpeluatiselfperpeluatiself.perpetuatlngselfperpetuatlngself-perpetuatingperpetuating-. , asas-

IS

as-

isIS commonion to10 most industnmdustnesindustries .

It IS interestingmterestmg to note thatthat-

the
that-

thethe FederalFederdl AviationAVldtlon Administra-
tion

AdministraAdlnJmstraAdministra- ¬.-

tionUon ( FAA ) hashag ""StateState Involve-

ment
InvolveInvolve-¬.-

ment inm AviationAVlauon Safety " as aa-

major
a-

majormajorajor priontypnontypriority . This ,. 1IIunder1underunder-

stand
underunder-¬.-

stand , shows a willingness Forfor-

the
for-

thethe FAA to ""passpass the ball " ID-

regards
inIDin-

regardsregards to some .safetys.lfetyslfety iISSuesISSues-

WIth
issues-

With
" -

With thistlus in10 mindmmd , consider somesome-

of
some-

ofof the otherolher major changeschanges-

which
changes-

whlLhwhichwhlLhwhlLharewhichareare currently transformingtrdnsformmgtrdnsformmg-
Our

transforming-
ourour AirAuAli Taxi SystemSystem-

J

System-

I1JI A major shift inm emphasisemphdslsemphdsls-

by
emphasis-

byby the generalgeneraldVldl10ngeneralaviationaviationdVldl10n enforce-

ment
enforve-

n

enforve-enforveenforceenforce--'
ment armn of the FAA lo10to AirAir-

T
Air-

Taxi
Air-

dXITTaxidXI operaoperationsationslions
2 theThe FAA intentionsmtentlons to upup-

grade
up-

grddegradegrdde the facilitiesfacililies JlJIat somesome-

thirtytwo
some-

thuty.lwothirty-iwothirtyiwothuty.lwothutylwothirty-twotwo-. airportsauport'
3 The StateStdte ol01tit Alaska'sAlaskasAI.I.a'sAII.asAIIas..'' propro-

p"SdI

pro-

posalpusalp"SdIpSdIposal" uito upgradeupgr.weupgrwe. airportsdlrports ,. navindVInavi-

gational
ndVI-

g.lllOn.1lg.ilionjlgilionjlg.lllOn.1lglllOn.1lglllOn1lgational. . aidsdlds runwayrunwJV IIghung-

wCdthcr

lightingIIghunglighting-

weatherweatherwCdthcr reportingrcpmtmg anddnddndcOlnmuandcommucOlnmu-

mcdUons
commu-

nicatiuns
lommucOlnmucommu

mcdUonsnicatiuns 111in dnan unprcccndcntcdunprecendentedunprcccndcntcd-
nldgmtudc

unprecendented-
ittagmtudenldgmtudcittagmtude

4 The AniAirlineme DcreguDeregulation-
Act

UeregulaliiDeregulation!> tlOntlO-
nd<\\ddAct

5 TbeThe wuhdrdwdlwithdrawal of da major-

an

mdJormajormdJor-

anan carnercarrier from rural AlaskaAlaska-

These

Alaska-

TheseThese events ''maymaymay ImproveImprove-

the
improve-

thethe aVJauonaviation serviCes to ruralrural-

Alaska
rural-

AlaskaAlaskaska , but an important ele-

ment
elceleele-.-

Tientment has been left out of the dede-

cisionmaking
de-de.-

the con-

sumer
concon-.-ision-makmgisionmakmgclslOn.makmgclslOnmakmgcision-makingcisionmaking: -. process

iumersumer
sumerI

1I support the directionduectlon thathat

has been taken and the stepssteps-

that
steps-

thatthat have been accomplished .

However , airports , airways., andand-

airplanes
and-

aupJanesairplanesaupJanes are only as safe as thethe-

pilots
the-

pilotspilots who fly them . After read-

ing
read-

ing
readread-¬-

ing the 1979 Aircraft OwnersOwners-

and
OwnersOwners-

andand Pilots AssociationAssociationAssoclatlonrepreportrf,,

the FAA 1980 report on generalgeneral-

aViation
general-

aviationaviation accidents , the 19781978-

national
1978-

nationalnational report on general aviaavia-

lion
avia-

tion
avia-aviaavia--¬.- -

tionlion accidents , and the recentrecent-

report
recent-

reportreport by the NatNationalNatonalonal Transpor-
tatIon

Transpor-
tation

TransporTranspor- ¬-

tation Board ((NTSBNTSB ) on AlaskanAlaskan-

31f

Alaskan-

airair31f taxistaJUS , 1I havehavediscovered--discovered-discovered aa-

common
a-

commoncommon thread -. pilot error ISIS-

the
is-

thethe. _ most commonjmon ccause ofof-

accidents
of-

accidentsaccidents:cidents..

Most of these reports co-

cur
co-coconcon-

cur
con-con- .-

cur that , although the FAA hh-

managed
hashas-

managed
has-

managedmanaged to produproduce" aircraft-

that
aucraftaircraftaucraft-

thatthat are as reliable <as any, mama-

chine
ma-ma.-

chinechlRe produced by man , thethe-

agency
the-

agencyagency has not sufficientlysuffiCIentlyadadad-

dressed
ad-

the
ad-ad-.

dressed< ' " >< the issues surroundingsurroundmgsurroundmg-
the

surrounding-
thethe accIdentlent cause factor knownknown-
asas_ "Pilot"PilotJ Error " , SoS , it is nono-

surpnse
no-

surprise

no-

surprisesurprisesurpnse that the State ofof-

Alaska's
of-

Alaska'sAlaska'sAlaskas' approachapproachappearsappears to bebe-

lacking
be-

lackmglackmglackingckinginmin thISthisaithisai-
As

areaarea-

As
area-

AsAs I understiundersti-

can
understand It , pilot errorerror-

can
error-

cancan be defineddefined-

pects
as the human as-

pects
as-as-as-

pects

-

pects of opeoperatingrat 109 a machine-

Most
machmemachinemachme-

MostMost causcauses of pltotpilot error acci-

dents
accIacci- '-

dents appear to be psychologicalpsychological-
in111in nature and require analysIsanalysIs-

from
analysis-

fromfrom this discipline The NTSBNTSB-

a

NTSB-

report
NTSB-

reportreport on Alaskaa airau taxi systesystemsystem-

considers
system-

considersconsiders the ""BushBush Syndrome ""

the most significant element 11-

1the

in111in-

thethe ability of Alaskan pilots toto-

wreck
to-

wredwreckwred< planes However , the air-

lines
ait-

lines
auait-aitair-air-.

lines , the military , and the cor-

porate
corcor-¬.-

porate aviation operatorsOperdtors rrhavehave-

all

have-

allall .knownI.nownInown (foror yearsyean the imimpor-

tance
Imporimpor-| .-

lancetance of personnel-personnelpersonnelmpersonnel-managementpersonnelmanagementpersonnelmanagement-
in

-. mmanagement
111in reduemgreducing osksrisks . They havehave-

successfully
have-

successfullysuccessfullyfully reduced the rate ofof-

accidents
of-

ddaccidentsLldents caused by pilotpdot errorerror-

through
error-

throughthrough proper personnelpersonnel-

managemenl
personnel-

managementmanagementmanagemenl
managementItmanagemenlIt

It is mymyopinionopinion that thethe-

management
the-

managementmanagement of our reveredrevere-

d"Buh
revered-

"Busts""BushBush"BuhBuh"BustsBusts, PilotsPtlots " IS& generallycnerdll ) qUIte-

po
quitequite-

poorpopoor", Such llungsIhlllgsthings asdS VdCdllun-

pay
vacationVdCdllunvacation-

paypaypayretirementretirement programsprogTdms ,. coin-

pang

com-

pdl
iomcomcoin

panpdl\pdlpangpdlpdld\ >) paidpdld life insuranceIIIsurdncc , com-

pany

i.omiomcomcom-. >.-

pdl\pdlpanypdlhousll1g\ ) housll1ghousing dtat remote loca-

tions

10Ldloca-loca'-
tlOnstions trdllllllgtraining progrdmsprograms ., and thethe-

like
the-

likelike are nheardUnheard of 111in most ruralrural-

scttmgs
rural-

settingsscttmgssettings
scttmgsObvIOuslysettingsObviously

ObvIOuslylously ., a better workingworkmgworking-

environment
workmg-

envuonmentenvironmentenvuonment and (fringennge benefitsbenefits-

areare not the final answer to ail-

pilot
allailall-

pilotpilot errors They must , how-

ever
howhow-.-

ever ,. bebeconSIderedconsidered inm any disdlSdts-

cussion

dts-dts'-
cUSSloncussion of humanan factors..

1I do not profess to have aa-

5OIulion

a-

solutionsolution5OIulion which will preventprevent-

pilots
prevent-

pilotspilots from erring but to raiseratSCraise-
the

ratSC-

thethe issue .

Some current events whichwhich-

may
which-

maymay have an impact on thethe-

availability
the-

availabilityavailability of pilots., and there-

fore
there-

fore
therethere-¬-

fore influence theirtheu managenal-
requirements

managerialmanagenalmanagerial-

requirementsrequirementrequirements ] ireare :
1I . Military pay will probablyprobably-

increase
probably-

mcreasemcreaseincrease' " lease under the Reagan Ad-

ministration
AdAd-Ad-

nistration
Ad-Ad-.

mmistratlonministrationnistration , thereby retainingretatnlngretaining-

more
retatnlng-

mOremOreore pilots .

2 . There BIS likelyhkely to bebe-

reduction
beaaa-

reductionreduction of veterans benefitsbenefits-

available
benefits-

availableavailable for pilot trainingtrainmg .

3 . CETCETAA programs , whicwhichwhich-

have
which-

havehave "been:en used inm ss-

of
some partsparts-

of
parts-

ofof the state for pilot trainingtrammg ,
will probably be cut .

4 . The airlinearlme! re-regulationreregulationre-regulatlonregulatlonreregulatlon-
act

reregulation-
act

--
act effectingeffectmg more flights inmin-

small
m-

smsmsmallnnaucraftaircraftaucraft because of theirtheutheir-

cost
theu-

costcost effectiveness
5 . An ieconomIc developmentdevelopment-

Increases
development-

increases

' '

Increases 10in the state , so will-

aviation
wt1lwillwt1-

laViationaViation actlvllyactivityactlvlly-

If
activity-

IfIf the ..demanddemand for pilots doesdoes-

Inctease
does-

increaseincreaseInctease ,. the benefits offeredofeted( byby-

employers
by-

employersemployers will become increa-

singly
increamCreaincrea-¬.-

singly more important to retain-

ing
retainretamretain-¬'-

ing qualified personnel Keep 1-
0mmd

in10in-

mindmindmmd that there couldwuld be an inmin-

creasingly
in-in¬.-

creasinglycreasmgly limited supply ofof-

pIlots
of-

pilotspilots available to the employersemployers-
who

employers-
whowho can'tcant' offer highhighs.daneshighsalariessalariess.danessdanes. andand-

comprehenSive
and-

comprehensivecomprehenSive fnnge-fnngefringe-fringefnngepacl.dgesfringepackages- pacl.dgespacldgespackages. ,

consider the probabilityprobabilny that 10-

Lreased
inin-

creased
10-10in-in¬-

creasedLreased avaavailableable runway ,. Im-

proved
imim-

proved
Im-Im¬-

proved navigational aidsatds andand-

more
and-

moremore sophlStlsophisticateddted equIpment-
requires

equipmentequipment-
requiresrequires a higher skIlled pilotpilot-

Another
pilot-

AnotherAnother area ofofIml"tal.cofimportantimportant-
which

Iml"tal.cImltal.cImltalcimportant"" !.. .-.wmcb-.wmcb-whichwhich.wmcbneedS"careful- needS"carefulneedScarefulneeds--carefulneedscarefulneedS"carefulconslderaneedscarefulconsidera"- - considera-
tion

conslderaconsidera-considera .-

liontion IS msuranceinsurance . In my ""pmlOnpmlOnopinion ,

aviationaV13tjon insurancemsurance min AJaslc.-

atakes
AlaskaAJaslc.aAJaslca.Alaska-

takestakes on the characteristicscharactensllcs of aa-

statewide
a-

statewidestatewide no-faultnofault-- policy With-

the
withwith-

thethe results of havinghavmghavmgorilyhavingonlyonlyorily oneone-

market
one-

marketmarket for Alaskans to buy fromfrom-

and
from-

andand at rapidly increasingmcreasmg paces-

This
pnces-

ThIS
pricespncespaces

This type of management onlyonly-

encourages
only-

encouragesencourages carelessness andand-

breeds
and-

breedsbreeds weak compeytorscompetitors 10in thethe-

aViation
the-

aviationaviation industrymdustry . ._
It is my oplopinionlon that regula-

tory
tegula-

tory
regulategula-tegularegula--

tory control mightrmghl be rnecessarynecessary-

toto improve the management ofof-

aVIatIon

of-

aviationaVIatIon msuranceinsurance and createcreate-

new
create-

newnew , competitive markets for usus-

to
us-

toto buy fromfrom-

So
from-

So
from-

SoSo , inm closclosmgclosing"

, 'Il am asklOgasking' thethe-
legISlature

the-
legislature

LL-

legislaturelegislature titi-

derations
to add more consi-

derations
conSlconsi-consi '-

derationsderatlons for the profiprofi-

pilot
professionalprofessional-

pilot
professional-

pilotpilot inlo its approach to improvunprovimprov-.-

109Ing ourur airatr transportation sysys-

tem
sys-

nd
sys-sys-

terntem andnd to do an !in-depthindepth1I-depth1I-- probeprobe-

into
probe-

mtomtointo the aV13t10naviation insurance-

situation
msuranceinsurancemsurance-

sltuallonsltuallonsituation .

I personally believebebeve that thethe-

cost
the-

costcost benefit ratio of these pur-

suits
purpur-¬.-

suits are greater than some ofof-

the
of-

thethe sophisticated capitalcapItal1mcapitalimim-

provements
im-im1m-.

provements wluchwhich have been '-
proposedproposed.-

Dan
proposed-

Dan.-.DanDan-Dan Perry
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