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Planning Is Foremost— .

One of Top BIA Staff Nulato’s Education Experlmem
 Members Resigns

WASHINGTON, D.C., March
16 (AIPA)—Emest Stevens, one
of the top Indian staff members
of the new Bureau of Indian
Affairs team in Washineton. D.C..

d his resi ion as Di-

rector of Community Services
last week. He said that his res-
ignation would take effect in
mid-April.
' . Stevens, an Oneida Indian
from Wisconsin, charged lack
of support from the Interior
Department as the mam _reason
for his resign
that department for reversmg
and holding up many of the
Commissioner’s policies -for In-
dian self-determination.

Indian Commissioner Louis
R.:Bruce and a team of fifteen
high-level Indian assistnats last
fall introduced new and con-

roversial policies in the structure
and ‘operations of the BIA.
Among those changes were the
plans for regular rotation trans-
fer of high-level BIA field per-
sonnel; transfer of high-level
BIA personnel by tribal request;
realignment ‘of authority in BIA
field offices; and contracting of
BIA functions to tribal offices
with continued federal funding.

Bruce’s policy on rotational
transfers of BIA field personnel
brought strong criticism * from
several tribal leaders who charged
that they were not consulted
in the change.

Stevens charged some BIA
field officials of *“‘politicking in
Congress and the Interior De-

_out without me.”

partment to have Bruce’s de-
cisions reversed. It would be

interesting for Indian people to

know that the BIA can’t really
control even their own person-
nel,” he said. “And I'm not
talking about decision-making
alone, but in routine matters
e e !

But Stevens indicated that
his charges were not a blanket
indictment of all field admini-
strators. ' “There’s only a few
of lhose who undermine BIA
pohcy, he said. *1 think that
the field people, the area direc-
tors and the central office people
can put it together for the In-
dian people. We ve just got to
work logether

A major emphasis for Stevens
has been getting the huge $40
million Employment Assistance
program into the hands of Indian
people.  He is attempting to
establish a national tribal ad-
visory committee with power
to review the huge contracts
to corporations to run training
centers for Indian people in dis-
tant cities. ““Tribes should de-
cide how much money will be
spent to meet the training needs
of their people,” he said.

He feels that the BIA will
continue with its policies of full
Indian participation.  “I' think
it’ll all work out, but it will work
He said that
he is not leaving the Indian
scene, however. “I don’t know
what I’ll be doing,” he said,
“but I'll be vocal.™

Festival of Native Arts to
Pay Items in Advance

The Alaska Festival of Na-
tive arts this year will pay crafts-
men-in advance for articles they
exhibit in the Festival Show.

In this way, they hope to
get better made and higher qual-

ity items without the hardship .

on the artist iniposed by de-
layed payment for his- work.
They expect no problems in
reselling these items.

Work that is not good e-
nough for exhibit in the Fes-
tival Show will be put up for
sale in the “sales area” of the
Museum.

Artists and craftsmen with
work' in_ the sales area will be
paid after the Festival for
work sold. Items that are not
sold will be returned.

Categories of work to be ex-

hibited include basketry, sculp-
ture, models and miniatures,
masks, graphics, beadwork, skin
sewing, metal crafts, jewelry,
dolls, utensils, yo-yo’s, miscel-
laneous.

The ‘Alaska Festival of Na-
tive Arts is held each year at
the Anchorage Historical and
Fine Arts Museum in conjunc-
tion with the annual Alaska Fes-
tival of Music. This year’s ex-
hibit will be June 7-30.

Last year, the Festival had
over 1,000 items submitted by
over 200 participating artists
and craftsmen.

Entry blanks for work to
be submitted
can be obtained from the Tun-
dra Times:. Items should be
mailed before May ‘1.

Scientists to Join Cutter Glacier »
To Study Marine Life in Bering Sea

JUNEAU -~ Scientists from
Alaska and other states will join
the US. Coast Guard cutter
“Glacier” this spring for a month-
long cruise to study the marine
life in the Bering Sea.

The team, led by John J:
Burns, Marine Mammal Biologist
for the Alaska Department of
Fish and Game and Francis H.
Fay. uU.s. Department of Health,
Education and Welfare, will leave
Nome aboard the “Glacier” on
March 26.

Plans call for the scientists
to work ‘within the pack ice
of the Bering Sea until April
20, then leave the ship at Sew-
ard on April 24.

“The cooperation of the uUs.
Coast Guard in this cruise will
provide. scientists. with the op-
portunity to conduct a variety
of studies normally hamipered
by the inaccessibility of the
area,” Burns said.

Burns plans to continue a
long-range prograra. on the bi-
ology and ecology of seals and

to the Festival -
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TO BUILD A SCHOOL—Ivan Sipary, chairman .
of the Change Agent Team in Nulato discusses
village plans for a new school to be built in the
village this year under a unique Change' Process

* By MADELYN SHULMAN
Staff Writer
(First of two parts)

NOTE: During the past few
months, the village of Nulato
has been the center of an ex-
citing experiment in educational
planning.  Village residents are
cooperating with officials from
the Division of State Operated
Schools to plan a new school
in their village.

In a two part series, the Tun-
dra Times will examine the’ sit-
uation in Nulato today, the plan
in progress and next week, the
new educational innovations Nu-
lato residents have seen in their
‘field trip’ to various schools.

Something exciting is hap-
pening in Nulato, the village
looks the same. In early March,
they held their annual spring
dog races and their annual cer-
emonial Stick Dance attracted
tourists and visitors - from all
over the state.

Yet, in February, nine Nulato
residents were touring Anchor-

age, Kenai and Fairbanks, look-
ing at innovative school pro-
grams. They questioned stu-

dents, teachers, administrators,
and parents in Tyonek, Seldovia,
Anchorage, . Homer and other
places.

Nulato is in the process of
building a new school.
year, through a unique “Change
Process™ being tried for the first
time in a Native village in A-
laska, Nulato’s Athabascan In-
dian residents are planning their
own school.

They will incorporate th
best they have seen of the ne
est advances in education plus
sométhing of their pative cul-
ture, language, and village exper-

walruses  with special
on several aspects of the re-
productive process.

Ecological investigations, dis-
tribution and abundance, repro-
duction, food habits, physiology,
and anatomy, miscellaneous col-
lections and tagging are among
the programs  included in his
project.

Burns will be aided by Ed-
ward S. Muktoyuk, a Department
of Fish and Game technician
from Nome.
for

ience to their children’s future
education.
The village is long overdue

‘ for a new school building. The

Division of State Operated
Schools took over the present
village school in 1969 from the
Catholic Mission which had
started it at the turn of the
century.

Classes are still housed in the
mission school building, which
dates from the early 1900’s and

Other projects pl d
the cruise include:

Acoustical and behavioral in-
vestigation of marine mammals,
particularly walrus and bowhead
whales—Carleton Ray of Johns
Hopkins University and William
E. Schevill, Woods Hole Ocean-
ographic Institution.

ded ex ive repair before
the state could open it. The
lunch building roof has fallen
in.. . Classes are also held at
the former priest’s house, which
now houses a school teacher,
as well as the National Guard
Armory, the tihy City Building
and another teacher’s residence.

This

program.
Nulato,

The . scattered  buildings,
many of them fire hazards,
boast no indoor plumbing and
several have insufficient heating.
Due to this, school must often
be closed in cold weather.

Recognizing * this need, the
Division of State Operated
Schools has appropriated

$925,000 this year for a Nulato
School.

At the same time, since the
village was due for a new school
it was chosen to participate in
the *“Change Process™” a pilot
program in community partici-
pation in education.

Hopefully, they feel, com-
munity input in building the
school will lead to better learn-
ing and more participation in
future education.

To accomplish this change,
SOS contracted Northwest Edu-
cational Laboratories; Inc., a
Portland, Oregon firm. North-
west Laboratories- is also work-
ing in Healy, Wrangell and Ju-
neau. Nulato will be their first
native  village  expériment.
Northwest Laboratories is a non-
profit educational research and
development . corporation, one
of whose pm)ects was the Alaska
reader.

To begin the program, after
village council approval had been
received, two researchers from
SOS and Northwest Labs came
to. the village to document its
history, present situation, school
facilities and the desires of village
residents.

In the beginning, they wrote,
Nulato was the site of a Russian
trading post, later a Catholic
Mission. It is one of seven
Athabascan villages in the area.
Village residents descended part-
ly from the children of Russian
traders who married local Indian
women. Partly, they descended
from the Indian tribes who des-
troyed the. trading post several
times during the 1800’s.

The job situation in Nulato
is difficult. Many, in fact most,

adult residents are unemployed

and must live partly off the
land.

As a result, students see few
jobs \in their future. They are
aware of few opportunities. A
tew adventurous boys see them-
selves as future Wien pilots, ah-
ers as plumbers, carpenters, hun-
ters, fisherman - the occupations
in the village.
become teachers, P.H.S. nurses,
secretaries.

All - of these answers come

Girls want to

Laura Patsy, (left), a student from
was one of the team members who
toured Anchorage and Kenai schools for ideas.
—Photo by MADELYN SHULMAN

from extensive questionnairs the
researchers distributed to par-
ents, adult residents, teachers
and older students.

In the questionnaires, village
residents were asked what they
wanted in a new school, what
should it include, what should
be taught?

Overwhelmingly, residents
asked for a new school, to be
located on the “‘expansion” site
of the village. They wanted
grades 1-12, so their children
would not have to travel hun-
dreds or thousands of 'miles
to boarding schools.

Residents were asked to
name people they thought of
as ‘community leaders’. = From
these, a list of candidates was
compiled for the Change Agent
Team - the main community
body to plan the new school
and its program.

From ~the names furnished

‘by villagers, members were cho-

sen- to represent the various
factions among the residents—
parents, - students, old people,
unmarried people, dogmushers,
teachers, unemployed, national
guardsmen, etc. Altogether, o-
ver 20 village residents were
named to the team.

It was the Change - Agent
Team which met repeatedly, ex-
amined the desires of village
residents and set 20 priorities
for a village school. From these
they chose S5'important ones,
headed by the need for a new
school building.

With priorities set, it. was
time for them to discover what
options are open in  Alaskan
education - in buildings, instruc:
tional materials, types of train-
ing.

One imi)ortant method of

finding this out was a site vis-

itation——traveling .« to vari-
ous schools with unusual pro-
grams to learn the new devel-
opments in education which
might be applicable to Nulato.




