CAPITAL SITESELECTION PROCESS .

More than 540,000 square miles of land are

located in Western:Alaska west of Meridian

141 degrees longitude, the area specified by
the Initiative as the location of the new capi-

tal. This vast land area encompasses all the -

land from the North Slope to the Alaska Pen-
insula, and all of the land west of the Cana-
dian border to the Bering Sea.

As its first step, the Capital Site Selection
Committee named a project team consisting
of Alaskan based consulting firms. in. the
* fields of planning, environmental and ap-
" plied earth: sciences, transportation, and

public information/participation; and a sci-
entific resource team consisting of scientists
from state and federal agencies.

No precedent existed for selecting a new
capital site, and a.new and very special proc-
ess had. to be designed. Perhaps the most
significant chanenge to this process was the
extraordinarily: tight time frame established

by the Initative within which the Committee

would have to select up to three sites in a

- manner which was fully responsive to the man-
date of the Alaskan voters.

To accomplish this undertaking the Com- -

mittee  developed a four phase work plan.
Each of the phases was designed. to focus in
greater and greater detai| on fewer and fewer
potential sites. At the end of each phase, the
work: plan- was_reviewed iby the Capital Site
Selection Committee and: adjusted to include

additional ‘information gathered during the

course of the work.

-The work: program was also designed to
include a high ‘level of citizen participation
and input in every stage of the site: selec-
tion process. The Committee’s work involved
distributing ‘a wide range of information in

Gl

statewide public media, the publishing of
periodic newsletters and special reports,
through speeches by Committee members,
and the scheduling of public committee
meetings: in cities throughout the state.

To gain citizen input, a special type of pro-
gram was designed to step beyond the public
hearing process and insure ‘participation .from
awide range of citizens. A series of hearing/.
workshops were held by the Committee in
eight geographic regions of the state. Repre-
sentative samples of residents in each com-
munity were contacted either by telephone or
in person and specifically invited to attend
the hearing/workshop. In addition the hear-
ings were widely publicized and participation
by all local residents was encouraged: The
workshops contributed greatly to the issues
which were analyzed during the course of the

; snte selectlon process.
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