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ByJOHNBORBRIDGE.JrtByJOHNBORBRIDGEJrtBy JIHNJOHN( ORBRIDGEBORBRIDGE ., JFtJRJFt-
The

.

The general or regional govergover-gover-
mng

gover-
ning

¬-

ningmng body ot"IIof" the TtingitTlmgltTlingit andand-
llalda

and-
ItaidallaidallaldaItaida IndiansIIUhdll is the CentralCentral-
Council

Central-
CouncilCouncil InitiallyIllItldlly , inan informalinformal-
organizatIon

informal-
organizationorganization created for the purpur-pur-
pooe

pur-
pose

¬-

posepooe; of keepingkcq tng> abreast of devedevc-devcdeve-devc-
lopmellt

deve-
lopments

¬-

lopmentslopmellt inIIIit the claims casecase-
"Illch

case-
"Inch"winch"IllchIllch"InchInch the tribesIf/besIfbes/ prosecutedprosecutedmprosecutedinprosecuted-
the

inmin-
thethe Court ol01of Claims , it waswas-

recognIZed

was-

recognizedrecognizedrecognIZedJndrecognizedandandJnd constitutedcOllsUtutedcOllsUtutedallconstitutedananallall-
officlDl

an-
officialofficialofficlDlofficlDlorgallofficialorganorganorgall for their self-selfself-
goveinance

self-
goveJl1ance

self-
governance

-

goveinancegoveJl1ancegovernance by an ictact of ConCon-CCon-
gress

on-onon-
gress

¬-

gress approved inm 1965.

The ActAci requiredrcqulled the CouncilCouncil-
toto prepare anddnd submit for approaploaplo-
val

appro-
val

)(
val to the Secretary of the InIn-InIn-
tenor

In-
terior

¬-

teriortenor a set ofofrulesrules for the elecelcc-elccelec-elcc-
lion

elec-
tion

¬-

tionlion of delegatesddej\dtesddejdtes\ to the councilcoul1cllcoul1cll-
desIgned

council-
designeddesigned 10to insuremsure that it wouldwould-
be, be representativerepresentdllve and democrademocra-democra-
tic

¬.-

ticlie . In accordance with the act ,
the councilcOlincl1 formulatedformulatedandand subsub-sub-
mitted

sub-
mitted

¬-

mitted a comprehensive set ofof-
rules

of-
rulesrules which was approved byby-
the

by-
thethe secretarysecretury These rules ofoo-
electionelection , together with the concon-con-
stJtullon

con-
stitution

¬-

stitutionstJtullon dratteddralleddrafted and adopted byby-
the

by-
thethe Central CouncUCouncil , are thetire prmrimrim-
cipal

'tJ1errlD
cipalClpal organicorg1nlc documents of0 thetheT-

lingit
thethe-

TlmgltTlmgitTlmgltTlingit and HaidaHdldaHarda regional organ-organorga-
niation

organ-
l7allon

organ-
ization

-

i/ationiationl7allonization/ .
The Central CouncUCouncil grew outOlltOll-

tof
out-

ofof the originalongmal land claimschums efef-ef-
forts

ef-
forts

¬-

forts of the Alaska NativeNallve BroBro-Bro-
therhood

Bro-
therhood

¬-

therhood when itII was deterdeter-deter-
mined

¬.-
minedmmed that the Alaska NativeNatIve-
Brotherhood

Native-
BrotherhoodBrotherhood could not legallylegally-
r

legall-
yrpresentrprescntr--presentrpresentr :-- present the TlmgitTlIngJlTlingit and HaidalIaidalIaida-
people

Haida-
peoplepeople inID theIhe courtcourl of claims asas-
plamllffs

as-
plaintiffsplaintiffsplamllffs . It11 was notednoled thatthallhethallhe-
membership

thethe-
membershipmembership of the Alaska NaNa-Na-
tive

Na-
tive

¬-

tive Brotherhood includedmc1uded , as itIt-

does
it-

doesdoes now , non-nativesnonnatives- and forfor-for-
mal

for-
mal

¬-

mal membershipmembershipwaswas restrictedreslnctedreslncted-
I

restricted-
tit m>) those who had compliedcomphedcomphedwithcompliedwithwithwith-
with

with-
withwith the Alaska NativeNallve BrotherBrother-Brother-
hood

¬.-
hood constitutional requirementrequirement-
tolo10to pay dues . It was to the creditcredit-
of

credit-
ofof the oldest Native organizationorgamzahOnorgamzahOn-
m

organization-
ininm theIhe slatestate that it voluntarilyvoluntanlyvoluntanly-
chose

voluntarily-
chosechose to create the CentralCentral-
Council

Central-
CouncilCouncil , which organizationorgamzation nowI1(1WI11WI1(1-
Wdemocratically

now-
democratically

(
democratically and autonomousaut010mous-aut010mousautonomous-aut010mous-
Iy

autonomous-
ly

.' -¬-

lyIy, represents all ThngitThngJlTlingit and HaiHai-Ha-
idas

Hai-
das

¬-

das.. Membership in the CounCoun-Coun-
CIIIS

Coun-
cil

¬-

cilCIIISis attainedattamed by virtue of beingbemgbemg-
of

being-
ofof TlmgitThngltTlingit or HaidaHSJdaHarda descentdescenl .

The rules of election amongamol1gamol1g-
other

among-
otherother thingsthmgs , designate the comcom-corn-corncom-
mUDItles

corn-
inumties

¬-

munitiesmUDItlesinumties entitled to electelecl deledele-dele-
gJtes

dele-
gates

¬-

gatesgJtes to the Central CouncilCouncil-

l

Council-
therel( there are 19 communitiescommuDitles Jtatat-

the
at-

thethe time ) , and prescribeprescnbe thethe-
tenns

the-
termstermstenns of delegates , the qualifiquallft-quallftqualifi-quallft-
catIOns

qualifi-
cations

¬-

cations of electors , the formulafonnulafonnula-
for

formula-
forfor communitycommuDity representationrepresentallon ,
and the dutiesdulles of local electionelection-
officIals

election-
officialsofficials.. They also prescribeprescnbeprescnbe-
procedures

prescribe-
proceduresprocedures for the nominationnomination-
ofofofcandidatescandidates , for the registrareglstra-reglstraregistra-reglstra-
lion

registra-
tion

¬-

tionlion of voters , for the conductconduct-
of

conduct-
ofof elections , and for the castingcastmgcastmg-
of

casting-
ofof absentee ballots ._

ThefileMe constitution providesprovidesprovides-
that

provides-
thatthat the CentralCen tral Council shallshall-
be

shall-
bebe the general governinggovemmg bodybody-
IIf

body-
ofofIIf the TlmgitTlingit and Haida IndiansIndians-
Ifif Alaska and that , agreeable toto-
Ille

to-
thetheIlle laws andandregulationsregulations of thethe-
"lilted

the-
initedUnited"liltedliltedinited" StatesSlates , it shall have ,

M.iumgMiumg"nongnongamong. ". others , theIhe powers toto-
Icqulre

to-
icquireicquireIcqulre and dispose of property ,

to' ( > 'enterenter' intomto contracts ';, to bor-borbOfbor-
w

-'.

"wandwand". mw> w and raise money ; to employemploy-
swyers'twyerstwyersswyers' ! wyers and other persons toto-
enderencler-enderender'- nder professional , and techni-technilechnitechni-
al

techni.-
al

-.

.alal*.. al services , to authorize the useuse-
and

use-
andand expenditure of funds belongbelong-belong-
ing

¬.-

ingmg to the TlingitTlingll and HaidaHaidsHaids-
Indians

Haida-
IndiansIndians , to consult andandadviseadviseadvise-
persons

advise-
personspersons and entities , publicpubhc andand-
prrvale

and-
privateprivateprrvale , concerning matters af-afof-ofaf-
lectmg

af-
lectlng

of-
lecting

-

lectmglectlnglecting their interests ; and toto-
JuthorlZe

to-
authorizeauthorizeJuthorlZe and provide forfot thethe-
organizationiganization'rganizationrganizationorganization.> >' and subordinatesubordinate-
nlilles

subordinate-
ntihesiititiesnlillesntihes to performperfonn governmentalgovernmental-
'lid

governmental-
end'lidlidend>'nd proprietary functions .

TLINGITTUNGIT AND HAIDAHAIDA-
FINANCIAL

HAIDA-
FINANCIAL

HAIDA-
FINANCIALFINANCIAL ADVISORYADVISORY-

COMMITTEE
ADVISORY-

COMMITTEECOMMITTEE'OMMITIEEOMMITIEECOMMITTEE-

The

( '

The scopescupe and complexity of
._. ,ponsibihtlesponsibilitiesonsibilities that will resultresult-

I

result-
iromiromromI the passage of land claims

abilitybylegislation will require ability
by the nativesnal1ves to make increamcrea-mcreaincrea-mcrea-
slOgly

increa-
singly

¬-
singlyslOgly sophisticatedSOphlstlcaled businessbuslllessbusllless-
Judgments

business-
judgmentsjudgments . The need to balancebalance-
mvestment

balance-
investmentinvestmentmvestment , profit-makingprofitmaking- andand-
revenuegeneratmg

and-
revenuegeneratingrevenue-generatingrevenuegeneratingrevenue-generatmggeneratmg- activitiesactiVIties-
wIth

activities-
withwithwIthcashflowcash-flowcashflow- programs desidesI-desI-
gned

desi-
gned

¬-

gned to improve the quality ofof-
hfe

of-
lifelifehfe is clearclear-

The
clear-

The
clear-

TheThe Central Council liashas ,. overover-
the

over-
thethe past year , been assemblingassembling-
aa financial advisory committeecommittee-
that

committee-
thatthat will offer assistance basedbased-
on

based-
onon UsItS impressiveunpresslve businessbusmess expeexpe-expe-
nence

expe-
rience

¬-

riencenence to thetile CouncilCouncilrelativerelative toto-
the

to-
thethe feasibilityfeaslblltty of financial instimstl-mstlinsti-mstl-
tUllons

insti-
tutions

¬-

tutionstUllons , long andandshortrangeshort-rangeshortrangeshort.rdngeshortrdngeshort.rdnge-
mvestment

shortrangei-
nvestment

-.
investmentmvestment opportunitiesopportumties andand-
other

and-
otherother financialfil1ancml activitiesacllvltles .

Mr Robert LewjsLewis , chairmanchairman-
ofof the executive board ofofPerkm-ofPerkmofPerkm-
Elmer

Perkm-PerkmPcrkin-PcrkinPerkm-
Elmer

Pcrkin-
Elmer

-

Elmer Corp . is servingservmg as chairchaifchair-chair-
man

¬'-
man of the Council'sCouncilsCouncd'sCouncds '

committeecommllteecommlltee-
Mr

committee-
MrMr . Lawrence ToalTool , vice prespres-pres-
ident

¬.-

ident ot01of Chase-ManhattanChaseManhattanChdse.ManhattanChdseManhattan-. Bank ,

is a member of the committeecommIttee-
wluch

committee-
whichwhichwluch spent a weekweekmweekininm AlaskaAlaska-
m

Alaska-
ininm August JbrJar.forfor. the purpose ofof-
meetmgwlth

of-
meetingwithmeetingmeetingwithmeetmg-wlthmeetmgwlthmeeting-withmeetingwith-withwith- theIhe Central CounCoun-Coun-
cd

Coun-
cil

¬-

cilcd planningplannmg staff , Governor EganEgan-
mdustry

Egan-
industryindustrymdustry leaders and southeastsoutheast-
commuDity

southeast-
communitycommunitycommuDity representatives .

Current discussions are focusfocus-focus-
mg

focus-
ing

-¬-

ingmg on the basic need to10 skillsullskill-skill-
fully

: ¬.-

bydevelopmenlbydevelopmentfully leverage available funds by
developmentdevelopmenl of financialfinancialmstlfinancialinstiinstimstl-mstlinsti-mstl-
tullons

insti-
tutions

¬-

tutionstullons which will better enableenable-
the

enable-
thethe council to meet the NEEDSNEEDS-
of

NEEDS-
ofof the TlmgitTllngltTlingit and HaidalIaldailaida consticonsti-consti-
tuency

consti-
tuency

¬-

tuency . The Central CouncilCouncdCouncd-
recen

Council-
recentlyrecentlyrecen tly chartered an economiceconomic-
developmenl

economic-
developmentdevelopmentdevelopmenl corporation by virVIr-VIrVI-
rtue

vir-
tue

¬-

tue of the authority vestedvestedtnvestedinintn itIt-

as

it-

asas a tribaltnbal governinggovemmg body .

OFFICE OF DEVELOPMENTDEVELOPMENT-
PLANNING

DEVELOPMENT-
PLANNINGPLANNINGPLANNING-

Partially

PLANNING-

PartiallyPartially funded throughthroughathrough-
grant

through-
grant

a
grant from the economic devedeve-deve-
lopment

¬-.
lopment administrationadmmistration , the CenCen-Cen-
tral

Cen-
tral

¬-

tral Council'sCouncilsCoul1cil'sCoul1cils' planning effortsefforts-
are

efforts-
areare under the direction of RiRi-RiRi-
chard

¬.-

chard Stitt who supervisesmpervlses aa-
staff

a-
staffstaff of three-MniversitythreeMniversitythree-/niversityniversitythree-'lniversity'lniversitylniversity- ' / ofof-
Washing'41lgraduate

of-
Washingt&ngraduateWashing'41lgraduateWashing41lgraduateWashingt&ngraduateWashingtngraduateWashingtCTi'& ,, iaduate andandaccounaccounaccoun-accoun-
tant

¬.-
tant GeorgGeorgtGeorge? See , San FranciscoFrancisco-
state

Francisco-
statestate graduate and systems anaana-ana-
lyst

¬.-
lystIyst Jim AdensoAdel1so and Fort LewisLewiLewis-
College

.!
College graduate and local gogo-go-
vernment

go-
vernment

-¬

vernmentspeciahstRobertspecialistRobertand housinghousmg specialistspeciahst
Robert Loescher .

IsttIstttPart-timeParttimet -
: lm :subject-areasubjectareabJclh: - specialspecial-special-

ists :;¬-

ists willwillalsoalso be hired: ddspetspetfromfrom-
amongamong the TlmgitTl1ngltTlingit and HaidasH8IdasH8Idas-
to

Haidas-
toto assist in the development ofof-
deta

of-
detaileddetaileddeta ed programs inm educationeducation-
and

education-
andand skill trainingtratnmg , care of thethe-
elderly

the-
elderlyelderly , housinghousmg and construcconstruc-construc-
tion

construc-
tion

¬-

tion , communitycommuDity development ,
commercial and industrial devedeve-deve-
lopment

deve-
lopment

¬-
lopment , andandmandininm the creationcreation-
and

creation-
andand operation of financialfmancial instiinsti-instit-

Ullol1s
insti-

tutions
¬-

tutionstUllol1s . In addition , aait..
ThngitTlIIgltTlingitTlIIglt-

or
Tlingit-

or !or Haida in each communitycommunity-
will

community-
willwill function on a part-timeparttimepart.timeparttime-.parttimebasis. basis as bothbolh expediter and coco-coco-
ordmator

co-
ordinator

-¬

ordinatorordmator of local planning actiacll-acllacti-acll-
Vltles

acti-
vities

¬-

vitiesVltlescommunity'sliaisonand as the community'scommunitys'
liaison channel to the CentralCentral-
Counc

Central-
Council'sCouncil'sCouncilsCounc 'ss' planningplanmng office .

Collectively , the plannersplJnners willwill-
reqUIre

will-
requirerequire detailed knowledge ofof-
appropnate

of-
appropriateappropriateappropnate federal grant andand-
loan

and-
loanloan programsprogram ; expertiseexpertl in propro-pro-
Ject

pro-
Jectdevelopnrent

¬-

jectJectdevelopmentJect-developnrentJectdevelopnrent'developmentdevelopment-development'-- , includingmcludmg prepre-prepre-
paration

¬.-
paration ofapplicationsapphcallonsofapphcallonsofapplications for assis¬.

tancelance ; and the ability to10 perper-¬-
formperform(at leastleasl inm a preliminarypreliminary-
manner

preliminary-
mannermanner ) technicaltechmcal , financial andand-
commercial

and-
commercialcommercial feasibilityaslbihty evaluaevalua-evalua-
tions

¬.-
tionstlons of proposed facilities andand-
busmesses

and-
businessesbusinessesbusmesses..

The office is currentlycurren tly gathergather-gather-
ing

¬.-
ing indand assembling basic datadata-
for

data-
forfor theth purpose ot01of developingdevelopmgdevelopmg-
community

developing-
communitycommunity and regional profiles .

Four communities ireare receivingreceiving-
assistance

receiving-
assistanceassistance in the preparation ofof-
their

of-
theirtheir overall economic developdevelop-develop-
ment

-¬.

ment plans . GuidelinesGuidehnes for thethe-
implementation

the-
implementationimplementation of the commucommu-commcommu-

nity
¬.-

nitymty development sectionction of thethe-
COUnlil's

the-
Council'sCouncil'sCouncilsCOUnlil'sCOUnlils; ' "six-point"sixsixpoint"six'pointsixpoint"-" -' statementslstatement-
of

lementlement-
ofof plans" are being developed .,

The staff is currently developing

schedules and instructionalmstructlonal mama-ma-
terials

¬.-
terialslenals for a trainingtraming session to bebe-
conducted

be-
conductedconducted for TlmgitThngitTlingit and HaidaBaldaBalda-
commumty

Haida-
communitycommunitycommumty planners . The staffstaffI-

Sis also assisting inm communitycommumtycommumty-
project

community-
projectproject developments such asas-
the

as-
thethe HydaburglIydaburg Smokery and thethe-
Kake

the-
KakeKake Alaska NativeNallve BrotherhoodBrotherhood-
Ilall

Brotherhood-
HallHallIlall restoration .

The Native land claims billbill-
presented

bill-
presentedpresented by the Senate-HouseSenateHouseSenate-louselouseSenateHouse-
Conference

Senatelouse-
Conference

- (

Conference Committee makesmakes-
varrous

makes-
variousvariousvarrous types of planningplannmg necesneces-neeesneces-
sary

-¬.
sary . For example . It requiresrequires-
the

requires-
thetheplansbeforeformulationfonnulatlon of villviiivllligeigege plans
before a village is eligible to rere-rere-

ceive
re-

ceive
¬-

ceive money for purposes otherother-
than

other-
titanthantitan planningplannmg from the AlaskaAlaska-
Native

Alaska-
NativeNative Fund . But even if theIheIhe-
final

the-
finalfinal legislationleglslatron were silent on0/10101-
the

ont-
ime

/
thetime subjectsubjecl of planning thetIJe needneed-
for

need-
forfor it would be no less intensemtense .
ItItISis relative to this area thatthat-
Ihe

that-
thetheIhe Central Council of thetile ThnTimTlin-TlinTlin-
git

¬.-
gitglt and HaidaBaida Indians of AlaskaAlaska-
has

Alaska-
hashas been addressingaddressmg itself-initselfin- anan-anan-
ticipation

¬.-
ticipationtIclpatron of such acceleratedaccelerated-
planning

accelerated-
planningplanning demands and needs ._

There is no question thatthat-
once

that-
onceonce the initialmillal planningplanmng phase is-isis-
completed

IS-
completed

is-
completed

--

completed , the creation of moremore-
economIc

more-
economiceconomic opportunitiesopportumtbsopportumtis and jobsjobs-
wtll

jobs-
willwillwtll result from these efforts .

VIDEO TAPE COMMUNICOMMUNI-COMMUNI-
CATIONS

COMMUNI-
CATIONS

¬-

CATIONS NETWORKNElWORKNETWORK-

The

NETWORK-

TheThe TlmgitTlm8ltTlingit and HaidaHSJda videoVIde-
ocommumcatIons

video-
communicationscommunicationscommumcatIons network , orion-onori-on-
gtnally

ori-
ginally

¬-

ginallygtnally funded by a $100,000100000$100,000-
Ford

$100,000-
Ford

$ ,
Ford Foundation grant , is nownow-
Installed

now-
installedinstalled andandInin operation inmm-
sixteen

in-
sixteensixteen southeastsoutheam Alaska comcom-com-
munities

¬.-
munitiesmum ties.. As stipulated in thethe-
proposal

the-
proposalproposal originallyorigmally developed byby-
the

by-
thethe council and the educationeducation-
broadcasting

education-
broadcastingbroadcasting commission , train-traintramtrain-
yd

train-
yd

-.

,yd operators and television equipequip-equip-
ment

equip-
ment

-¬-
ment that wdlwill enable each comcpm-cpmcom-cpm-
mumty

com-
munity

¬-

munitymumty to10 both play and recordrecord-
its

record-
itsits own tapes is now in place .

A small studio in Juneau is fullyfully-
equipped

fully-
equippedequippedequippedandand in operationoperatlon ._

The next step in the developdevelop-develop-
ment

develop-
ment

-¬-

ment of this program will be toto-
fully

to-
fullyfully integrateIItegrate! the network intointo-
the

into-
thethe Central Council'sCouncils'' informamformainforma-informa-
tion

¬.-

tion system ._ With the resoluresolu-resolu-
tron

resolu-
tion

¬-

tiontron of the Native land claimsclaims-
there

claims-
therethere will be an immediateImmedl8te priopno-pnoprio-pno-
nty

prio-
rity

-¬

ritynty need to fully informmform thethe-
Thnglt

the-
TlingitThngitThngltTlingit and Haida of theirthell rightsrights-
and

rights-
andand obligationsobhgatlons under the termsterms-
of

terms-
ofof the legislation that finallyfinally-
passes

finally-
passespasses .

The networknetworkISis viewed as aa-
twoway

a-
twowaytwo-waytwoway-- informationalmformational system .
The Council'sCouncils' executive officesoffices-
will

offices-
willwill supply vital information onon-
such

on-
suchsuch subjects as land claims ,
health , education , housinghousil1g , emem-em-
ployment

em-
ployment

¬-

ployment , legal services , culturalcultural-
heritage

cultural-
heritageheritage , etc . Each communitycommunity-
may

community-
maymay tape background materialmaterial-
toto support its inquiries and maymay-
also

may-
alsoalso tape agency or governmentgovernment-
replies

government-
repliesreplies..

Plans have been developed inin-
cooperation

in-
cooperationcooperation with the OtologyOtology-
and

Otology-
andand AudiologyAudiQlogy units atal MlMt .

EdgecumbeEdgeeumbe to produce a scriessenesseriessenes-
of

series-
ofof three one-halfonehalf- hour tapestapes-
which

tapes-
whichwhich willwillinforminformrnform viewers concon-con-
cerning

¬.-
cerningcernmg the earcar , hearing , diseasesdiseases-
of

diseases-
ofof the earcar and methodsmelhods of im-imim-
"ovmg

imim-
s'oving

-.
-"ovmg"ovmgovmgs'ovingsoving-""'ovmgovmg' hearingheanng in damaged ears .

Over ninemne hours of tapes of thethe-
Kake

the-
KakeKake Potlatch ceremonies , dandan-dan-
cmg

dan-
cing

¬-

cingcmg andandraisingraising of the world'sworldsworld's-
tallest

world's-
tallest

'
tallest totem pole are being ediedi-edi-
ted

edi-
ted

¬-

ted for later distributiondlstllbutIon .

In the field of housinghousrng devedeve-deve-
lopments

deve-
lopments

¬-

lopments , the TlmgitTllngitTlingit and HaidaHaida-
office

Haida-
officeoffice of development planningplanning-
isis working with the Alaska StateState-
Housing

State-
HousingHousing Authority to developdevelop-
aa 160 unit turnkey Hi-subsiHisubsiIII-subsiIII- ¬.'
dizeddlzed homeownershiphomeownershi homes italatal-
H

at-
HdonhaH6onha(35)H6onha35HHdonhaonha (35)35( ) , Angoon (30)30( ) , Kla-KlaKIa-KIaKla-
wock

KIa-
wock

Kla-
wock

-

wock (30)30( ) , Hydaburg (20)20(20)and( ) andand-
Saxman

and-
SaxmanSaxman (25)25( ) .

Design , construction and ococ-ococ-
cupancy

oc-
cupancy

¬-

cupancy of the new homes is anan-anan-
ticipated

¬.-
ticipatedi p duringduringthetheh 19729 calencolonee-

the

¬': dUn ;
darder year ., UnderUneree-

h

ehtheh terms erofof-
the

r

diethe contractco ract signed byb the Cen-Cen-'f
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